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ABSTRACT 
Can a university serve the needs of society a nd the individual with­
out subserving one at the expense of the other? Can the mass receive its 
necessity while at the same time guaranteeing the individual his freedom? 
This was the subj ect and problem of the study, but it was confined to The 
University of Tennessee. Four broad areas were considered: ( l) the edu­
cational program, (2) academic freedom, (3) governance, and (4) research 
and service. The purpose of the study was to examine the present system 
organization of The University of Tennessee and to suggest ways in which 
this system could be restructured to more effectively achieve the goals 
which were published in June 1968. 
The procedures followed were to review the literature and research 
in the four areas noted above and to examine three innovative programs at 
the University oc California at Santa Cruz, the University of Wisconsin at 
Green Bay, and the State University of New York, College of Old Westbury . 
This was f ollowed by an examination of the present organization of The 
University of Tennessee systems organization, with structured interviews 
de tailing function as well as form. A sugges ted reorganizati on was pre­
sented which was intended to improve the means toward the desired end. 
The study found that the systems organization of The University of 
Tennessee as of June 1970 was not structured to reach the published goals. 
The four areas studied need more support from system and f rom the campuses, 
and one step suggested as a means toward achieving these objectives was to 
reorganize the structure of system. While the politicization of educati on 
was acknowledged, the danger of political control was stressed. 
iii 
TABLE OF CONTENTS 
CHAPI'ER PAGE 








The Problem • 
Statement of the problem . •  
Importance of the study 
Delimitations 
Definition of Terms • 
Assumptions . 
Procedures. 
Sources of data • 
• 
Organization of the Study • 
I I. A REVIEW OF THE LITERATURE AND RESEARCH • 
Introduction. 
The Educational Program • 
Academic Freedom. 
The Governance of Higher Education • •  
The academic community • • •  
The independent community 
The city council model • .  
Research and Service in Higher Education . 















The University of California at Santa Cruz . • 31 
The University of Wisconsin at Green Bay . • . 33 
State Universi ty of New York, College of Old Westbury 35 
iv 
CHAPI'ER 
Corning Changes in Bureaucr acy . 
Summary . . • 
• 
• 
I I I .  THE REORGANI ZATI ON OF THE UNIVERS ITY OF TENNESS EE. • 
Introduc tion 
Or gani�a tion Befor e Jul y  1 ,  19 6 8  
Knoxvil l e  Campus • 
Martin C ampu s . . •  
Memphis Medic a l  Unit s . 
Cha t t anooga C ampus • 
Nashvi l l e  C ampus • 
Organiz a t ion Af ter July 1, 1 9 68 . 
. 
Vice Pres ident f or D evelopment and Administr ation . 
Vic e Presiden t f or Ac ademic Aff air s  . . .  
Vic e President f o r  Business and Finance • •  
Vice President f or I ns titutional Rese arch and 
Executive As sistant to th e President 
Stated  Goa l s  and Func tions • 
The Educa tional 
Aca demic Fr:eedorn 
Governance • 
Res e a r ch and S ervice • 
S ummary . • 
I V .  A STRUCTURE TO ENCOURAGE I NNOVAT I ON AND I M PROVE 
COORDINAT ION • 
Int roduc tion 
The Educ a tional Program . . 
. 







4 1  
4 1  
4 2  
4 2  
4 2  
4 2  
4 3  
4 3  
4 4  
44 
4 5  
4 5  
4 6  
4 7  
48 
49  
5 0  
5 2  
5 2  
5 4  
5 4  
5 5  
CHAPTER 
Academic F reedom. 
Gov ernance. . . . 
Research and Service . •  
Continuing education . •  
Urban problems . • • • • •  
Agricultural affairs • • •  
Administration . . •  
V .  SUMMARY, CONCLUSIONS, AN D RECOMMENDATIONS . 
Introduction • • • .  
Summary of t he Findings • 
Conclusions . . • 
Recommendations . 
BIBLIOGRAPHY. 
APP ENDIXES . . 
Appendix A .  
Appendix B .  
Appendix C .  • . 
Appendix D. 
Appendix E • .  























LIST OF TABLES 
TABLE 
I .  The Univers ity of Tennes see Proj ect ions to 1 9 8 0 - -
Degre e Credit  F a l l  Quarter Enr o l lment by Lo c a t i on 
a nd Program . . . . . . 
I I .  Degr ee Pro grams of The Univer s i ty o f  Tenne s see , Al l 
C ampuses  Combined . . . . . . . . . . . . 
I II .  Degree Programs of The Univers ity of Tennes see , 
Knoxv i l le . . . . . . . . . . . . . . . . . 
IV . Degre e Progr ams of The Univers i t y  of Tenne s s e e  
a t  Mar t in . . . . . . . . . . . . . . . . . . 
v. Degree Progr ams of The Univ er s ity of Tenne s s e e  
Med i cal Unit s . . . . . . . . . . . . . 
VI . Degree Progr ams of The Uni ver s i ty of T ennes s e e ' s  
Downt own Memphi s  Cent er . . . . . . . . . . . . 
VI I .  De gree Programs of The Univers i ty of T ennes see 
a t  Nashv i l l e  . . . . . . . . . . . . . . . . 
VI I I .  Degree Progr ams of The Univer s i ty o f  Tenne s see 
at Cha t t anooga . 
IX . Distr ibut ion of Es t ima t e d  Expen d i tures f or Res earch 
f r om Both State and Non-s t a t e  F un ds . 
v i i  
PAGE 
1 04 
1 1 3  
. . . . 1 1 4 
. 
. . . 1 1 6  
. . 1 1 7  
. . . . 1 1 9  




1 2 2  
1 2 5  
LIST OF FIGURES 
FIGURE 
L Deve lopment and Administration; General Counsel . 
2, Government, Industry and Law Cent er; Business and 
Finance . 
3, Academic Affairs; Institutional Research. 








INTRODUCTION TO THE PROBLEM 
I. INTRODUCTION 
Higher education has received more attention than at any time in 
its history. More money has been allocated to it, more criticism has 
been leveled at it from within and without, and more people have been 
involved in its many aspects . Most agree upon the necessity for post­
secondary education, but few concur upon the ends or the means. Some of 
the most hallowed concepts and traditional values have entwined in the 
rising debate about these means and ends. Free choice conflicts with 
equal opportunity. Specialization competes with a general, liberal 
education . Personal freedom combats institutional necessity, and 
meritocracy and equality conflict with the standards of the institution. 
The living-learning dichotomy has been confronted as artificial, and the 
whole of the curriculum is conceived by many as irrelevant. 
The flood of literature about higher education deals with these, 
and other. problems. Criticism has been leveled and solutions proposed 
f rom nearly every point of view in the spectrum. When the extremely 
diverse types of post-secondary education are considered, the difficulty 
of a single solution, a single goal, or even of a single philosophy 
becomes apparent. And, although money has been available as never 'before. 
the supply is not unlimited, and the various institutions must compete 
for the resources. They must also compete with public elementary , second­
ary, and vocatio�al education as well as with the other public agencies. 
l 
2 
H igher edu c a t ion s e ems c onf ron t e d  wit h  the nece s s  o f  be i ng a l l  t h ings 
to a l l  'men as we l l  a s  bei ng the t h ing to a s ingle man . 
M .  K .  Cur ry , Jr. , t he Pr es ident of B is h o p  C o l l e ge , has  s t a t e d t he 
pro b l em i s  one of g overnanc e .  
Obv iou s ly , t he gr e a t  pr oblem f a c ing t he u n ivers i ty today , 
in the m id s t  of a t e chno l o g i c a l  r evo l u t i on wh ich makes p o s s i b l e  
more a n d  more ef f ic i ency a n d  wh i c h  perm i t s  a l a rger a n d  more 
d ive r s e  enro l lment, i s  t ha t  of me sh ing proper ly and e f f e c t iv e ly 
the ye arning f or j u s t ic e  w i t h  the r equ i r emen t s  of e f f ic iency 
and t h o s e  of s t ab i l i ty. The s tu dents equa te j u s t i ce with f re e­
dom , an d abs o l u t e jus t i c e  w it h  abso lut e f r eedom. The a dmin i s ­
tr a t o r s  and board members, an d s ome t imes the f a cu l t ies, who ar e 
a l s o c onc erned w i t h  e f f i c ien cy an d s t ab i l i ty t h ink i t  nece s s ary 
t o  l im i t f reedom and to def er j u s t i ce. T h e ir e f f or t s  to do s o  
l e a ve t hem open t o  a t t ack f r om t he s tuden t s  who cry now f o r  
more and more propor t iona l r e pr e s en t a t ion in t h e  d e c i s i on mak ing 
pro ces s .  The r e s o l u t i on o f  t h i s  pr obl em wi l l  probably come from 
a c le a r er d e f in i t ion of the r o l e s  in re pr e s enta t ive govern-
ment • • •  
Per ha ps t he re a l  que s t i on i s :  Who gov ern s  in a repr e s en t a t ive 
government ?  M i l l  w a s  more con c erned w i t h  who s ho u l d  not govern 
t han w i t h  who shou l d . Accor ding to h im ,  one t h ing i s  cer t a in , 
"The repr e s en t a t ive body ou g h t  not to g ove r n . "  He in s i s ted t h a t  
" t her e i s  a r a d i c a l  d i s t inc t i on be tween c ontro l l ing t h e bu s ine s s  
of governme n t  and a c tua l ly doing i t , "  and t here f o r e  " opposed 
a dmin is tr a t  ion by r e pr es en t a t ive bodies . • • " Thu s ,  a c c or d ing 
t o  M i l l , "Del iber a t i on , and on ly de l ibera t i on, is the proper 
f unc t i on of the r e pre sen t a t ive a s s embly. "! 
The imp l i c a t ion is t h a t  the d e l i ber a te a s s emb ly s h ou l d  de c i de t he 
end and t he g overnmen t a l  s tru c ture shou l d  c arry-out t he me an s. Ro ber t 
John s t on s t a te s , "For a l l t h e ir r h e t or i c abou t free d i s cu s s ion , univer si-
t ie s  a r e  run in an extremely s e c r e t ive manner . "2 O t her s have s t a t e d  or 
imp l i ed t h a t  one o f  the chi ef r e a s on s  f or t h e  pro b l em i s  t ha t  univers i t ie s  
n o  l onger h ave o r  know a s en se of m i s s i on .  John Gar dner s a id i n  1 9 6 7 : 
1M .  K .  Curry , Jr . ,  "The Neme s i s  of Cr e a t i v i ty , "  The Fu tu r e  A c a demic 
C ommun i ty (Wash ing t on , D. C . : Ame r i c an Counc i l  on Educa t , 1 9 6 9 ) , p .  7 9 . 
2Rober t John s t on ,  "More Than L i p  S ervice , "  T h e  Fu ture Ac a demi c  
Commu n i ty (\.J a s h ington , D . C . :  Ame r i c an Counc i l  on Edu c a ti on , 1 9 6 9 ) , p. 7 3 . 
We need in the university community a focused, systematic, 
responsible , even aggressive concern f or the manner in which 
society is evolving • • . . We need designers of the f uture. 
We need to be told how to build a better society, and how to 
get f rom here to there . 3 
Lloyd H. Elliott cautions against too much external concern. He 
3 
is not convinced that the university is the proper place f or redesigning 
society. It is his belief that the objective of university reform should 
be: 
• • .  the improvement of the educational program. The objective 
must not be allowed to become placation of one group or another, 
a compromise with student power, or a preservation of the status 
quo. The overriding obje ctive must be a more ef f ective educ a­
tional program for all concerned. No other motive can be allowed 
to intrude. 4 
Yet Stringfellow Barr thinks both purposes are being served by the 
prof essors to the detriment of the educational program and the needs of 
the public sector. He sees the "peripatetic prof essors" attempting to 
serve the public sector as consultants in isolated and random fashion 
which, in turn detracts f rom the educational program and needs of the 
students while at the same time being too fragmented to help redesign 
society. S 
Robert M .  Hutchins has written that we are now entering an age of 
a lif e-long liberal education f or a 11. 6 Countless others have commented 
3John w. Gardner, "The University and the Cities," The Future 
Academic Community ( Washington, D. C . :  American Council on Education, 
1969), p .  186. 
4Lloyd H. Elliott, "Changing Internal Structures," The Future 
Academic Community ( Washington , D. C. : American Council on Education, 
1969), pp. 44-45. 
Sstringf ellCM Barr, "Why Students Revolt, " The Center Magazine, 
Vol . 1 1, No. I ( January 1969), p .  7 4. 
6Robert M .  Hutchins , "On Education," A Center Occasional Paper 
(Santa Barbara: The Fund f or the Republ ic , 1962), p. 3. 
4 
upon the coming Leisure Age, the Post-Industrial Revolution, and the 
problems of accelerating change. The role of the university in this new 
world is not yet clear, although it is clear, to some at least, that the 
university has a key role to play. Can this role be consistent with the 
ideals of personal f reedom and institutional necessity, with the need to 
improve the educational program a nd to help redesign society? 
Some critics do not see an irreconcilable conflict in the problem 
o r  in the solution. Robert Frost, as long ago as 1931, saw the answer 
as one of recognition--that the problem is not one of opposing sides but 
of recognizing and understanding the dimensions and o f  planning a ccordingly . 
He used a metaphor to emphasize his point: 
Its aim is to restore you to your ideas of free will. It wants 
to give you back your f reedom of will. All right, here it is 
on a platter. You know you can't tell by na me what persons in 
a certain class will be dead ten years after graduation, but 
you can tell actuarially how ma ny will be dead. Now, just so 
this scientist says of the particles of matter f lying at a 
screen, striking a screen; you can ' t  tell what individual parti­
cles will come, but you �an say in general that a certain number 
will strike at a given time . It shows, you see, that the indivi­
dual particle can come f reely. I asked Bohr about that particu­
larly, and he said, "Yes, that is so . It can come when it wills 
and as it wills; and the action of the individual particle is 
unpredictable . But it is not so of the action of the mass. 
There you can predict. That gives the individual atom its 
f reedom and the mass its necessity. "? 
Frost ' s  meta phor may suggest the means to the solution. Perhaps 
the preoccupation with f reedom blinds higher eduction to the necessities 
of the ma ss, or perhaps it is believed that f reedom, properly pursued, 
will, per se, solve the problems of the m ass. Other political a nd eco-
nomic institutions seem to emphasize the dichotomy. Some inhibit f reedom 
7Robert Frost, "Education by Poetry: A Neditative Nonologue, " 
Modern Essays--� Rhetorical Appro ach ( New York: The Macmillan Company, 
19 62) ,  p. 206. 
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f or t he wel l  being of the ma s s  or the ins t i tu t i on ,  s ome enc ourag e  freedom 
f or t he s ame r e a s ons , and o thers pra c t i ce a t  vary ing points  in b e tw e en . 
Higher e du c a t i on ref l e c ts t h is d i chotomy , too, but a s  a microcosm of t h e  
ma cro c osm. H i gher e duc a t i on h a s  not trad i t i on a l ly r e cogn i z e d  the neces -
s i t i e s  o f  t he ma s s es as bei n g  wi t h in i t s  conc ern , except a s  part of t he 
educa t i on a l  proce s s. The l a ck of s oc i a l  co�n i tmen t  by in s t itut ions of 
h igher educ a t ion ha s t hus become one of the t ar ge t s  f o r  cr i t ic ism . 
The s tudent unr e s t  of the d e c a de of t he 6 0's  wa s pr ima r i l y  d ir e c t e d  
a ga in s t  th i s  ins t i tu t i ona l r i g i d i ty . Soc i a l  cen tra l s  a n d  curr i cu l a  
requ irement s  were and ar e being a t ta cked, bu t th e l a ck of i n st i tu t io n a l 
c omm i tment a ga i n s t  s o c i a l  evi l s  and f or s oc i a l  improvemen t  is  equa l ly 
provoc a t ive . B The evidence now ind i c a t es many o f  t he s e  i n terna l b a t t l es 
are being won , and the s tuden t s  are now d irect ing the ir a t te n t i on t oward 
t he la rger pro b lems out s id e  th e un ivers ity commun S evera l h ave pre-
d ieted t h a t  s t udent unre s t  wi l l  cont inue duri ng t he d e c a d e  of t h e  7 0 's , 
bu t t he i s sues w i l l  be somewh a t  d i f f erent. Such words a s  e c o l o gy and 
ekis t ic s  are now c ommon parl ance among th e s tu dent s  a n d  o t hers. C on-
s ider ing t h e  demands p l a ced upon h i gher e duca t i on ,  i t  a ppears some changes 
in governan c e , in goa l s , and in s truc ture are inev i t a b l e . I ndee d , many 
changes h ave t aken p l a c e ov er the l a s t  decade a n d  mor e are in pros pe c t . 
N o t  a l l  s t a t e s a gree upon t he theory or pra c t ic e  of a pu b l i c  
univers i ty , nor d o  t he ins t i t u ti ons w i t h in a s t a t e  a gree among 
thems e l ve s . Such d i s agreement may we l l  be part of the s o lut ion . I f  
the d iver s i ty among and within ins t i tu t i ons cou l d  b e  c oord ina t e d  t oward 
8nan i e l  B e l l, "Governance of Un ivers i t ie s ," AGB Repor t s ,  V o l . 12, 
No. 5 (F ebruary 19 7 0 ) , p .  5. 
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solving educationa 1 problems as '"ell as some of the problems of the larger 
society, it is conceivable higher education could creatively respond to 
some of the demands being placed upon it. 
On July 1, 1968, The University of Tennessee changed its organiza-
tional structure"9 The University of Tennessee at Knoxville has been the 
parent institution since 1794, but other institutions existed at Martin 
and Memphis and centers opera ted at Nashville, Kingsport, Oak Ridge, and 
Tullahoma. The agricultural program was and is spread over the entire 
state. Incre asing numbers of students and other problems dictated the 
organizational change. The essence of the change was to create a systems-
level administration to coordinate the activities of the individual and 
autonomous campuses. 
I I , THE PROBLEM 
Statement of the Problem 
The problem is one of governance and freedom and how to restructure 
the University to achieve the stated goals. The purpos e was to develop 
a structure which would permit the University to perform Gardner's "focused 
systematic, responsible, even aggressive concern for the manner in which 
society is evolving,"lO and, at the s ame time, to fulfill Elliott's 
insistence upon "improvement of the educatbnal program."11 The purpose 
was to examine individual campuses which are attempting to improve the 
educational program and to suggest an organizational structure at systems-
9rresident A. D. Holt, letter to The University of Tennessee Board 
of Trustees, ''Proposed Reorganization of the University of Tennessee," 
June 17, 1968" (See Appendix A") 
10cardner 1 ·t ' oc. c � . 
11Elliott, loc cit. 
l ev e l  wh ich would guarantee l)le mass i.ts neces s it y  wh i l e  p ermi t t  t h e  
indiv i du a l his freedom. 
7 
I t  wa s f u l l y  rea liz ed that nn struc ture can guar antee the r es u l t s  
f or whi ch i t  \Ala s cr eat ed, bat L"'e i,-� tent:on wa inves t ig a t e  and ou t l ine 
a s tructure wh ich wm: l d  p ermit improvemeT"t in the e duc a t i on a l  progr am ,  
pre s erve t h e  pr inc i p l es of a c a d emic fr eedom, a l low for a gre ater share 
in gover nance of the inst itut ion by members 0 f  the cons t i tuency, a n d  
arrange f or mo�e coordination and plan�ing i� hel p ing t o  s olve t h e  prob­
l ems o f  t he l ar ger soc 
Impor t ance of t h e  S tu dy 
T h e  incr e a s ing c l amor and unr est c,n t he campus e s  of t h e  c ountry 
s ugge s t  s ome org an izat ional ar e imper a t ive . Als o, the awarenes s  
of soc i a l  probl ems suggests th at the t r a dit ional de t ac hment and i s o l a t ion 
of the univer s ity is no lc,nger a pp l icable or acceptab l e. M any member s 
of un iver s i ty comm'-!ni t i es ar e aware of t:1e conf l ic t s  and s e ek s o l u t i ons . 
One o f  t he f ir s t  s olut ions l d  be a definit ion o f  m i sf ion and a r e s tr u c -
tur ing o f  or z a t ion to ach i eve t h is mi:::sion. This study i s  d e s i gn e d  
t o  co ntr i bu te t ow a r d  this solution. 
Del im i t a t i ons 
1. The organizati.OP wh ich is tn be ana l yzed is r estr i c ted to the 
s y s t ems - l evel of The Univers uf Ten.nesBee . 
2. I nstitut iona l goa ls are restricte d  to (l)  the e du c a t ion a l  pr o-
gram , ( 2) a c a demi c free dom , ( 3) governaiiCe, and ( r esear c h  a n d  ser v i c e . 
3. T he propos ed str'J.Cture is f or the State c,f Tenne s s e e . I t  may 
be t h a t  the i dea will conform to the ne eds of other st a t e s , but the un ique 
pr ob l ems of e a c h  state may dif fer so rnech Ln de gr ee t h a t  organiz a t io na l  
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detail s  wou l d  dif f er cons iderab ly . 
4 .  No a t t empt is made to e xamine the e c onomic s of higher e du ca-
tion. 
5. The power s trug g l e s  which exist wit�in bur eaucracies are 
acknowl edg e d , but they are not with in t he scope of thi s s tudy . 
6 .  The power s trug g l e s  w�i ch exist bet�e en bureaucracies govern­
ing higher educat ion are acknowl edge d  bu t not inc lude d. 
7 . Since the prob l em to be considere d  is relativ ely new ,  a t  
l east t o  academia , data are often s pecu lative an d pre s umptive , alt hough 
a functiona l analysis was employed . 
I I I. DEF INIT ION OF TERMS 
Systems-leve l. The organizational s tructur e  create d to administer 
s everal individual campuse s acros s the S tate  of Tennes s e e . 
I n t egrationis t Model. This model of organization refers to the 
traditiona l pyramid , wit h  power c entra l ized at t he t op and delegat e d  
by function down t h e  pyramid . The individual i s  s e l dom considered as 
such. This mo del is bas ed upon me chanical laws . 
B ehaviori s t  Model . This mod e l  o f  organiza tion refers to the 
s choo l s  of thought in po litica l  s cience , p sychol ogy , and o ther s ocial  
s ciences whi ch beli ev e the  j ob should fit  the  man and that man has as  
much impact upon organiza ti on a s  the rever s e . The behavior of man in 
organizati on s  i s  at l east as impor tant as the stu dy of organization 
its e l f . This mode l i s  bas e d  upon bio l o gical laws and re f le ct s  new 
dis cov erie s  in th e lif e s cien c e s  and s ocial s ciences . 
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Ecology. Defined as the mutual relations of individuals and 
organizations with one another and with their environment,l2 this study 
or discipline has many implications for the problem. 
Eki stics. The science of human settlements.l3 
Educational program. This refers to the e ntire curricula rather 
than to specific programs, but it is not restricted to the classroom. 
Politicized. Universities no longer exist in academic seclusion, 
with scholars free to pursue the truth without interference from the 
"outside" world. It is doubtful if public universities ever had this 
freedom. As Gardner suggested, universities must now assume the lead in 
problem solving with the multitude of political, economic, and social 
problems. Even the definition of pure science is subject to dispute, with 
many asserting the discoveries of science must be put to the test of 
social usefulness. A discovery with bad side effects for society would 
thus be debated outside the university. Politicized thus means that the 
university is now part of the total community in ways it never was 
before, and it also means that universities are subject to outside pres-
sures, political, economic, and social, in ways it was not before • .  It 
also means the university must be constantly on guard less this politiciza-
tion become political manipulation or even governance. The university 
must become more involved in the polis without being governed by the 
shifting whims of the public. 
12Aldous Huxley, "The Politics of Ecology," A Center Occasional 
Paper (Santa Barbara: The Fund for the Republic, 1962), p. 12 
13constantinos A. Doxiad is, Ekistics (New York: Oxford University 
Press, 1968), p. 21. 
IV . ASSUMPTIONS 
1 .  In v iew of th e pub l i s hed goa l s  and f unc t i ons , the present 
sys tems - l evel of The Uni ver s i ty of Tennes see �s dys f unc t i onal.  
2. Edu ca t i on , at  l ea s t  pub l i c h i gher educat i on ,  �s pol it i c i z ed . 
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3 .  Ac adem i c  freedom can  be ma intai ned de s p ite the a s sumpt ion t h a t  
edu c a t i on i s  po l i t ic ized . 
4 .  Hut ch in s '  s t a tement that we are enter i ng an age of a l i f e- l ong 
l iber a l  edu c ation , or at l ea s t  a l i f e-long educ a t i on ,  is tr ue . 
5. The un iver s ity c annot r eturn to the abstract  pur s u it of truth; 
it  must conf ront the t imes and be come involved in the dec i s ions abou t 
the way s oc i e ty is evo lving . 
6,  The individual  on the campu s and the indi vidua l c ampus c an 
ma in t a in a h i gher level of f r ee cho i ce if the neces s i ty of the ent ire 
sys tem i s  re cogn i zed and p l a nned f or . 
7 .  To t a l  pl ann ing wi l l  permit  bet te r  ut i l iz a t ion of r esources� 
and r esour c e  a l loc a t i on t o  the var ious segmen t s  of the wh o l e  w i l l  be 
based upon the s t ated  pur pos e of the indiv idua l c ampus and upon i t s  needs . 
8 .  The revolut ion in  technology wi l l  cont i nue , permitti ng wider 
d i s s emina t i on of knowl edge and s erv ices by the univer s i ty .  
9 .  The Boar d of Tru s tees wi l l  cont inue to  f unct ion muc h as  they 
hav e  in th e pa s t, and they wi l l  no t t ake a more a c t ive r o l e  in the a c tua l 
a dm ini s tr a t i on of the in s t itut ion . 
10. The economi c s  of high er edu c a t ion wi l l  c on t inue t o  oper a t e  
a s  a n  economics o f  s c ar c i t y  f or the f oreseeable future . .  
11 . In  order to r e s pond to increa sing demands f r om the l a r ger 
soc iety , many s ervi ce pro j e c t s and act ivit i es , prev i ous ly han d l e d  by 
indiv idua l s , department s, c ol l ege s, and campu s es , wi l l  b e  c oord ina t e d  
f rom t h e  s y s tems - l eve l . 
V. PROCEDURES 
1 1  
I t  w a s  t h e  intent ion o f  t h i s  s tu dy t o  exam ine T h e  U n iver s i t y  o f  
Tenne s s e e  sy s t em and t o  sugges t a n  organ i z a t iona l p a t t ern a t  th e s y s t ems­
leve l wh i c h  wou l d  h e lp t o  s o lv e  the prob lems of (1) improv ing t h e  e du c a -
t i on a l  pro gram , ( 2 ) a f f irm the commi tment t o  a ca dem i c  f ree dom , (3)  per-
m i t t ing wi der part i c i pat i on in gov ernance, and ( 4) exp an d in g  and coor d i­
nat ing t he Un ivers i ty's comm i tmen t t o  res earch a n d  s erv i c e .  The s t a te d  
goa l s  a n d  funct ions o f  the U n iv ers i ty wi l l  b e  u se d  a s  the e n d  s ought,  
and t he s ug ge s t ed organi z a t i ona l s tru c t ure is  pro p o s e d  a s  one o f  t he 
means . 
The s tu dy a l so int ended t o  examine s ome organ i z a t i ona l pa t t ern s 
whi c h  have emerge d upon indivi dua l c ampu ses in t he n a t ion a s  examp l e s  of 
ways to a c h ieve t h e  f our goa l s  s t a ted a bove. Such orga ni z a t i ona l p a t t erns 
as t h e  c l u ster co l l ege , the t heme c o l l e ge, and t he c ons t it u ent c o l l ege 
were ex amined. The U n iv ers ity of C a l if orni a  a t  S ant a Cru z , t he Univers i ty 
of Wis con s in a t  Green B ay ,  and the S t a t e  Un ivers i ty of N ew York, Co l l ege 
of O l d  W e s t bury , are org ani z ed re s pe c t ive ly , a s  c l us ter c o l l eges,  t h eme 
c o l l e ge s, an d c ons t i tuent c o l l ege s . 
T h i s  s tu dy i s  pr imar i ly des cript ive, bu t i t  i s  a l s o  a f un c t i ona l 
ana lys i s . A rev i ew of the l it e r a ture pert inent to t h e  pro b l em wi l l  be 
f o l l owed by the three prof i l e s  ref erred to above . Fo l l owing t h i s  is a 
s t a t ement of t h e  go a l s  and f un c t ions of The Univer s i ty of Tenne s s e e, 
1968- 19 80 ,  and an ana lys i s  of t h e  pre s ent s y s t ems - l eve l s truc ture of T h e  
Univers i ty o f  Tenne s s ee . The ana lys i s  t ook t h e  s truc t ure a s  perce ived 
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by the indiv i dua ls  in ter v iewed and examined t he s e  per ce ptions again s t  t h e  
fo rma l s t ruc t ure. This an a l ysis inc ludes organiz a tion a l  c har t s  and a 
fun c ti ona l analy s i s . Then , h aving t aken the s t a t e d  goa l s , an organ i za­
tiona l s t ru cture wil l be pr e s ented  which is int ended to sugge s t  a s truc­
tur e  to cope wi t h  t he e n l ar ged mis sion as pub lished . This s truc ture wil l 
det ail function a s  we l l  a s  sugge s t  form . The s t udy wil l c onc lude with 
a summar y, r ecommen dati on s, and conc lusion s . 
tions posed were: 
1 .  C an the e ducation a l  program respond to the demands being p l a ced 
upon it by its many critics? 
2 .  Can a cademic fr eedom endur e in the face of t he increas 
politiciza tion of pub lic universities? 
3 .  Doe s size and complexity prohibit a s hare in g overnance by 
the c onstituency in the univer sity community? 
4 .  Can res earch a nd servic e be coor dina ted  in su c h  a way as to 
permit more effective commitment to rural and ur ban prob l em s  and ye t not 
c ompromise or des troy the three idea l s  or goa l s  s ta t ed above? 
S our ces 
The presenta tion of t he pr esen t  sys t ems- l eve l or gani z ation of The 
Univer sity of Tennessee w a s  an ina l  s tudy . I t  involved the v arious 
campuses as we l l  a s  the r e s pectiv e  divisions in t he systems - l evel . The s e  
d a t a  were compiled over the pe r io d  Augus t ,  19 6 9 ,  to Janua ry ,  19 7 0 .  Vice 
Pr esid en t s , Chan ce l l ors , Deans, Dire c tors , division heads , and o thers 
over the entire sys tem were int erviewed by t he Offic e of Institutiona l 
Res earch of The University of Tennes s ee2 under the dir ect i on of the author, 
an d a sked to det ail form as we l l  a s  function. Interviews a t  the sys t ems -
level were conducted personally by the author and centered on questions 
of mission and the means to achieve it. The interviews were structured 
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to analyze how the individual perceived his mission within the formal 
structure. Organizational charts are presented of the systems-level only, 
but these charts were supported by an analysis of function. All of this 
was preceded by a brief review of the reaso ns for the change in structure, 
and the source tor this information was President Andrew D. Holt and the 
minutes of the meetings of the Board of Trustees. 
The organizational structure to be suggested for the future will 
follow the statement of purpose, or philosophy, which was published in 
June? 1968, and is attached as Appendix C. The organizational structure 
for The University of Tennessee systems-level will attempt to reflect 
this statement of purpose and to demonstrate how such a structure could 
assist in fulfilling the goals outlined. 
VI. ORGANIZATION OF THE STUDY 
Chapter I contains the introduction to the study, the statement of 
the problem, the importance of the study, delimitations, definition of 
key terms, basic assumptions, procedures and sources of data, and a brief 
outline of the organization of the study. 
Chapter II reviews the literature pertinent to the problem. Also, 
a profile of a cluster college, a theme college. and a constituent college 
will be included in an attempt to suggest ways in which individual cam­
puses could structure themselves. 
Chapter III presents a description and functional analysis of The 
University of Tennessee systems-level organization. 
Chapter IV presents the statement of goals and functions for The 
1 4  
Un iversity o f  T ennes s ee f or the p er i od 1 9 6 8 - 1 980 . Thi s  is  f o l l owed by 
a sugge st ed o rga n i z at iona l s tructure des igned to f u l f i l l this m i s s i on . 
Cha p t er V presents the s ummary , conclus ions , and recommenda t ions. 
CHAPTER II 
A REVIEW OF THE LITERATURE AND RESEARCH 
I. INTRODUCTION 
It is the purpos e of this chapter to r eview four areas of academe: 
(1) the educational program, (2) academic fr eedom, ( 3) the governance of 
higher education, an d (4) r es earch and s ervice in higher e ducation and 
the need for mor e coordination and p lanning of the s e  functions. A l so, 
the profiles referred t o  in Chapter I wil l  be pr e s en t e d  as examp l e s  of 
change s in s tructur e which att empt to improve the s e  four areas, and, 
finally, eviden ce to sugge s t  such reforms in bureaucracy as ar e necessary 
wil l h\' pre sent e d. A summary will c·o,lcl udc U1c ci·JaiJler. 
Accu s ed of everything from comp lacency to conspiracy, higher educa-
tion is perhaps mor e embat t l ed today than at any time in its his tory; ye t, 
f ew wi l l  d eny the neces sity for it. Fewer s till wou ld do away with it, 
but peopl e from almos t al l persuasion s s e ek to change it. That no s ingle 
change wi l l  s erve as a panacea is evident from a s t udy of the his tor y of 
higher e ducation. Jencks and Rie sman have noted that, "During the s even-
t eenth, eighteen th, and ear ly nin e t e en th cen turies, American col l ege s were 
conceived and operated as pil lars of the loca l l y  est�blishcd church, politi-
cal or der s, an d social conventions ."l4 Bince :1mH: of Llil'_,.c· ;_J L:ci with 
one another, it is appar ent the e ducational ins titutions which r e f l e cted 
their belie f would be equally divergent. 
14chr is topher Jencks and Dona l d  Reisman, The Academic Revolution 
(New York: Doubl e day an d Company, Inc., 1969), p. 1 
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The d iff icu l t y  of a me t hodo l o g i c a l  hi s t or i c a l s t u dy wa s s t a t e d  by 
Laur en ce Vey s ey i n  h i s  book on the deve l o pment of the Ame r i c a n  U n ivers 
�n t he la t e  n inet e enth ce ntury. 
The deve l opment of an in s ti tut ional framewo rk pr e s e n t s  pecul i a r  
prob l ems t o  t he h i s t or i an w h o  wou l d  s e ek t o  a c c ount for i t .  I t  
i s  oft en easy t o  make gener a l  s t a t ement s about t h e  c au s e s  for a 
pa t t e rn of i n s t i tu t iona l a r r a ngement s and r e l a t i ons h i ps ;  yet 
not h i ng c a n  be mor e baff l in g  t h an the effor t to r el a t e  t he s e  
a s s ume d c aus e s  t o  the abundant document a r y  ev idence wh i ch i s  
ava i l ab l e  t o  i l lus t r a te the change . . . . Indeed o n e  m a y  find 
t he da t e  on wh i ch such and s uch a depar tme n t  was e s t ab l i shed 
at s uc h  a n d  s u ch a univer s i t y; one may uncover a s p i r i t e d  deba t e  
over t he d e t a i l s  of c er t a in of th e new arr ang emen t s . But exceed­
ing ly l it t l e  d ir e c t  evidenc e  ma y be found on dec i s i on s  invo lving 
the ba s i c  s h a p e  of the r a p i d l y  emerg ing a c a demic s t ructure. The 
mos t  fundamen t a l  a s sumpt i ons wer e  not be ing a r t i c u l a t e d  by t ho s e  
who wer e a c t i ng u pon t h em .  One wou l d  l ike t o  know th e 
r e a s on s  for s u c h  phenomena a s  increas pres iden t i a l  a u t hor i t y, 
bur e aucra t i c  procedu r e s  of many s or t s ,  t he new fun c t ions of t h e  
dean s h i p , the a p p e a r ance of t he a c adem i c  depar tme n t  wi t h  i ts 
r ec o gn i z e d  cha irman , and the c r e a t ion of a ca l cu l a t e d  s c a l e  of 
facu l ty r ank . • • • Wha t  one s ees as one l ook s at t he l e a d ing 
c ampus e s  t owar d  the en d of the n in e t een t h  century i s  a c omp l i ­
c a t e d  but r a t her s t andard s er i e s  of r e l a t i ons h i ps s pr ing t o  
l if e  befor e  one's eye s - -y e t  pract ica l l y  everyone a t  t h e  t ime 
t a k in g  t he fund amenta l  c h o i c e s  for grant ed. • • . One i s  l e d , 
t herefo r e , t o  r e a s on backwa r d  from the ev idence of how the 
a c a dem i c  sys t em funct ioned t owar d  the c aus e s  for i t s  a pp e a r­
ance.lS 
This need t o  r e a s on ba ckwar d  s eems mor e  apt when a pp l i e d  t o  t he 
mo re swee ping ch anges of the r ecent pa s t . There i s  a bundant e v idenc e, how-
ever, of how the s ys tem functi oned t hrough the d e c a d e s  of the fift ie s  and 
s ixt i e s , j us t  as t h e r e  i s  mu c h  s pe cu l a t ion and theory a bou t how i t  became 
dysfunct iona l ,  wh i c h ,  in turn , produced the turmo i l  a nd a goniz ing r ea p pr a i s a l  
of t he s ix t i e s . 
I I . THE EDUCAT IONAL PROGRAM 
A s s uming e du c a t ion ha s i t s mis s ion the goa l of t h e  who l e  man ,  a 
1 5Laur en ce Veys ey , The A c a demi c  Revo l u t ion ( New York: Doub l eday and 
Company, I n c . ,  1 9 6 9 ) , pp. X I I I-XIV. 
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prep a r a t i on fo r l if e , a c c omo d a t i on to the envir onment, or wha t ever e l s e  
i t  ha s var iou s l y  a s s er t e d, t he mos t s e r iou s pres ent l y l eve l e d  i s  
t h a t  o f  i r r e l evancy . Aga in , i t  i s  appa r en t  n o  one knows wha t  � s  r e l evant , 
bu t muc h  h a s  been wr i tten ab ou t wha t  i s  irre l evant an d why i t  i s  s o. A 
t hor ough r ev i ew of th is who l e  qu es tion is far beyond the pur v i ew of th i s  
s t udy; i n  fac t , i t  wou ld be s eve r a l  s t u d i e s  i n  i t s elf. A look a t  the h igh-
l i gh ts doe s  s e em i n  order , however. 
Muc h  of t h e  cr i t ic i sm of irre l e vancy s eems t o  der ive f r om the fr a g -
mented cur r i cu lum. If t he br o a d es t  pos s ib l e  v iew �s t a ken f ir s t, t he com-
men t s  of S c ot t Buchanan , the fa t he r  of t h e  S a in t  John's curr icu l u rr ,  s e em 
a p t  • 
• • • The prope r  s tudy cf man h a s be en mank ind. And now- - t h i s  
i s  my s tr ong hunch--we a r e  concerne d  about compr ehending the 
wor l d .  We'r e o n l y  beginning t o  do i t , and i t's u p s e t t in g  u s  
p r et ty bad ly. • . . Man i s  be ing exp l oded int o  a t h ou s an d  
fra gmen t s . Ex i s t ent i a l i s m  s h ows th i s. Bu t t h e  wor l d  i s  what 
we'r e work ing at • . . .  The exi s t en t ia l i s t s , it s eems t o  me , 
a r e  r e por t i ng • • .  t h e  k in d  of r a gged end of the s tu dy of man. 
T hey're s ay ing t her e's noth ing l eft of h im. De l l a  M i r a n do l a  
wa s s a yi ng th ere 's everyth ing l ef t  of h im. T h e  exis t en t i a l i s t s  
a r e  r e por t t he expl os ion of t h e  o b j e c t  o f  t h e i r  centr a l  a t ten-
t ion , a n d  I'm s ay ing t h a t  t he wor l d  is  tak ov er as the 
obj e c t  . . • .  The young s t er s a r e  t a lk ing a bou t t h is wh en 
th ey t a lk a bout cros s - cu l tur a l  exper ien c e s --as t h ey do in the 
Peac e  Corps.l 6  
The r e a s ons for the fr a gmen t e d  cur r i cu lum a r e  too we l l  known t o  
need document a t i on. T he a tt em p t s  t o  c r e a t e  int er- d i s c i p l inary s tud i es a r e  
equa l l y  we l l  known, a s  a r e  th e diffi cu l t ies of su ch a c r ea t ion .  But 
Bu chanan s aw s u ch a creation as imper a t i ve if h igher e duc a t i on wa s t o  
e s c a pe the charge of irre l eva nce. 
T h i s  is the form i n  wh i c h  I see t h e  wor l d  eme r g i ng. Th at i s , 
the ind iv i du a l  young s tu dent n ow s ay ing , " I  d on't b e l ong t o  
1 6sco t t  Buchanan , Embers of t he Wor l d  ( S a n t a  Barba r a: Fund for the 





the E s ta b l i s hment becau s e  i t's provinc i a l, it's out worn, i t's 
got t o  be broken up�tt But wha t  he's r e a l ly s a y in g  i s  t h i s : 
" I  and the E s t a bl i s hment , too, be long to s ometh ing b e t t er and 
we've got to find th a t  b i g ger o b j e c t ." When y ou go t o  t he 
s lum , or t o  ano t he r cu l ture, you a r e  s ee in g  i t  a s  anot h er part 
of some t h in g . It isn't j u s t  the s lum in i t s e l f th a t  you'r e 
int e r e s t e d in; you're tr ying t o  f ind wha t  i t  be l ongs t o  in 
t h e  way of a la r ger ob j ec t ."l 7  
Buchanan ' s  an a l ys i s  wou l d  s e em t o  f i t  t h e  r i s ing empha s is u pon 
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e c ology and ek i s t i c s . T h i s  an a l ys i s  wou l d  a l s o s eem t o  oppo s e  the emph a s i s  
upon s pec i a l i z a t i on, c er t ifi c a t i on , an d the var i ou s  forms of prov inc i a lism 
c h ar a c t er i s t i c of mu ch of h i gher educ a t i on .  
Ins ofar a s  c ol l e g es a re devoted t o  e du c a t i on t h i s  d e s c r i p t ion 
i s  a c cur a t e  enou gh , but many woul d  a r gue t h a t  e duca t i on i s  no t 
a c o l l ege' s  primary func t i on. The cruc i a l r a i s on d'etr e  of the 
Amer i c an co l l ege , t he s in e  quo non of i t s  s urv iva l and curr ent 
impo rt a nce, may not be e duca t ion but c er t if i c a t i on. V i r tua l l y  
every c o l l ege cour s e  culmina t e s  i n  a n  ex amina t ion a nd a g r a de , 
and v i r t u a l ly a l l  co l l eg e  cur r i cu l a  l ea d  t o  some s or t  of d ip l oma 
or degr ee . A c o l l ege t ha t  doe s  not sort  a n d  l a b e l  i t s  s tuden t s  
in th i s  w a y  evi d ent l y  c annot f ind a c l iente l e. . . 1 8  
I t  i s  a p pa r en t  t ha t  mos t  s t uden t s  ent er c o l l ege f or j u s t  s u c h  a 
l a be l. "The ma j o r i ty of t h o s e  who ent e r  c o l l e ge a r e  p l ain l y  mor e  con-
c erned with a c cumu l a t ing cr e d i t s and acquir ing l i c en s es than w i t h  l e arning 
any par t i cu la r  s k i l l  wh i l e  e nr o l led ."1 9  Yet the c ha r g e  of i r r el evance no� 
only p er s i st s  but gr ows . So-ca l le d  Expe r iment a l  c o l l ege s a r e  s pr in ging 
t o  var ious degr e e s  of l if e  a ro und t h e  countr y , and many co l l eg e  c a t a logues 
a r e  inn ing t o  s t r e s s  t h e  r e l evance o f  t h e  curr i c u l a . M a ny crit i c s  of 
t h e  curr ent pr a c t i c e s  have offered wide-rang ing so l u t i on s . 
W i l l i am B .  Boyd, th e pres id ent of Cen t r a l  M i ch i g a n  U n i v er s i t y , s ees 
the s o lu t ion res t ing with mor e  s tud ent pa r t i c i p a t ion in t he d e si gn of the 
1 7 I b id . , p. 7 6. 1 8Jencks , e t  �- • .  ££· c it . ,  p .  6 1 . 
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curr icu lum.2 0  Many shar e h i s  be l i ef. F .  Champi on War d, V i c e  Pr e s i dent 
for Educat i on and Research of th e F or d  F oundation, l i s ts th ree cr i s e s  wh ich 
e ducation mu s t  face in the d e cade of the s even ties:  
Today , thr e e  s pasms ar e wrack ing our e du cationa l s y s tems . Qu es­
t i ons ar e b e ing as ked abou t Amer ican e ducation a s  a s ys tem of 
means an d ends wh i ch ar e dras t i c, i n  many cas e s  ove r due , and if 
the pr es sure k e eps u p , even l ike ly to be ans wer e d  over the next 
10 y ear s . T h e s e  s eizur es may be br i ef l y  i dent if i e d  as the cr i s i s 
of eff i c i ency and suppor t, the c r i  i s  of r e l evance an d con tr o l , 
and the c r i s i s  of race and c las s. l 
War d par t l y  shares Boyd's o p in ion that studen ts shou l d  have a gr eat er 
shar e in the cur r i cu lum . 
Su s p i c i ou s  of recen t  preoc cupations wi th eff i c i ency an d s uppor t , 
such s tudents ar e ask in g  e ducation to ju s t ify i ts e l f  i n  terms 
of its r e l evance to the i r  growth as in d i v i dua l per s on s  and to 
the transformation of Amer i can s o c i e ty and cu l tur e .  They wan t  
e duca tion t o  b e  pure but n o t  detac he d, involved i n  the wor l d , 
bu t no t s ubs erv ing wor dly ends . 2 2  
If  the s tu dent demand is , i n  fac t , for a v i s ion o f  the wor l d , for 
an education fr ee from the onu s of c e r t i f i cation , for pa r t i c i pa t i on in 
cur r i c u l um design , and , above al l for r e l evance , what abou t the r emainder 
of the e du cati ona l commun ity? What are th e concerns of the facu l ty ,  the  
adm in i s trator s ,  B oar ds of  T r u s tees , and o the r s pe c ia l  in t ere s t  grou p s  s u ch 
as alumn i , po l i t i c ians, etc . ?  Mar t in My er son ma de an extende d s tudy of 
th i s , and , after ana l yz the  cau s es for unres t  and d i s satis fac t ion , c om-
mente d upon the facu l ty. 
The more I me t wi t h  d i s contented s tu dents, the mor e I real ize d 
that they wer e not so much obj ec to instruc t ion by teaching 
2°w i l l iam B .  Boyd, "C o l l e ge Cur r i cu l um Des ign: the Cas e for Mor e 
S tuden t Power , "  Co llege !3oard Revi ew , Vo l. 74 (Winter 19 6 9 - 7 0 ) , pp . 7- 10 . 
2 1F. C hapman War d , "H i gher E ducation in the 70's: How Stra i t  th e 
Gate?" Coll ege Board Rev i ew ,  Vol. 74 (W inte r 19 6 9 -70 ) , p .  1 1. 
2 2r b i d. , p .  1 2 . 
a s s is tan t s ,  or to the l ar ge s iz e  of c l a s se s. They �er e obj e c t ing 
to b e ing ne g l e c t ed. T his  was true for gra du a t es as we l l  as under­
gr a du a t e s . Some f e l t that t h e  t e a c hers were devot the ir main 
ener g i e s  to r e s earch , t o  out side con� i tmen t s , t o  comm i t tee work, 
to t he ir fami l ie s, r at her than to the c l a s sr o om . O t her s  fe l t  
ne g l e c t e d  int e l l ectua l l y  ou t of c l as s ; they d i d not have an oppor ­
tun i t y  t o  d i scu s s  t he new ide a s  t h a t  were troub l ing them . O t he r s  
fel t  neg l ec te d  so cia l l y--they fe l t  t h a t t h ey never got to know 
t h e i r  t e a cher s as per s on s  a n d  wer e  n o t  known a s  p er s on s  to the ir 
t e a c hers . . . •  Many of the pro pos a ls to get te a cher s c l oser t o  
s tuden t s  on Amer i c an c ampu s e s  h ave a somewh a t  defen s ive t one , a s  
thou gh f a c u l t y  ha d t o  b e  l e d  t o  d o  their dut y .  W e  m igh t a s  we l l  
r e cogn i ze t h a t  facu l t y  ha ve many pu l ls away from t heir s tudent s,  
but t h a t  they a l s o  h ave many pu l l s  t owar d them they wou l d  not 
have be come t e a cher s .  The pr ob l em is how t o  a ppea l t o  these 
l a t t er k in d s  of pu l l s  in s tr e ngthening f a cu l ty-s tudent t ie s . 2 3  
2 0  
Myer s on a l so l i s t s  gra des , s tu dent eva l u a t ion of t e acher s , mer i t ocr a c y, 
and undue empha s i s upon s p e c i a l i z a t i on a s  s ymp t om s  of the breakdown in the 
e duc a ti ona l pr ogr a m. To some ex tent Jenck s a n d  Riesman a gree w i t h  Myer s on ,  
a l though t hey t ake ex cep t i on s  t o  s ome of h is r e commended s olut ion s.24 
C l ark Kerr s e e s  t h e  e duc a t ion a l  pro gr am suffer ing bec aus e of confus ion 
ov er i t s  fun c t io n . The p ar t s  do not recogn i z e  t he ir r e l at ion s h i p  t o  t he 
who l e . H e  b e l i eves a l l  t he par t s  mus t  be a b l e  to coex i s t  w i th e a c h  o t h er . 
"The campu s does not h ave a r es i du a l fun c t ion t h a t  r equ ires i t  t o  fu lfi l l  
a l l  t h e  o t herw i s e  unme t nee d s  o f  s o c i e t y . I t  mu s t  p i ck and c hoos e .  Int er -
n a l  con si s t ency i s  one import a nt pr inc i p l e  of c hoice . " 2 5 To r e s o lve 
fr a gment a t i on, he wou ld pr opo s e  a defin i t e  m i s s ion for a gi ven c ampu s , 
and e a c h  pr ogr am shou l d  me s h  smoo t h l y  into t h a t  mis s ion . He does n o t  
be l iev e  a g iv en univer sity c a n  be a l l  t h ings t o  a l l  men . 
2 \1ar t in Myer son , "Th e  E t hic s of the Ameri c a n  Co l lege S tu dent: 
Beyond the Pr o t e s t s , "  Daeda lus,  Vo l . 9 5, No . 3 ( Summer 19 6 6 ), pp . 7 3 1 - 7 32. 
24Jencks, e t  �·· ££· c i t . ,  pp . 64- 68 . 
2 5c l ark Kerr, "Th e  P lur a l i s t i c  Un iver s i t y  in the P lura l is t ic 
S o c i e ty, " The Gr e a t  I deas  Today , 1 9 6 9  ( Ch ic a go: W i l l i am-Benton, 1 9 69 ) , 
p .  28.  
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I n  s um , t h e  e ducat ion a l  progr am i s  b e ing examine d from many point s 
of v i ew ,  and l i t t l e  a greemen t ex i s t s  on t h e  s pec if ic t o  fol low . 
Since some of t he propos e d  s ol ut ion s  s e em to cha l l enge the concept  of 
a c ad em i c  f r eedom , a r ev i ew of t h i s  wou l d  s eem i n  ord er. 
I II .  ACADEMIC FRE EDOM 
Ac a dem i c  fr e e dom i s  t h e  r e s u l t  of conf l ic t s  an d con t e n t ion s wh i ch 
b egan in t h e  1 9 th century , and i t  h a s  been uph e l d  i n  the cour t s. To r eview 
t he h is t or y  wou l d  s eem r e dundan t ,  but a br ief rev i ew of i t s  func t ion s eems 
a p pl i c a b l e. 
Encyc loped i a  B r i t anni c a  g ives the fol l owing defin i t i on: 
Aca demic freedom embr a c e s  freedom in t e a ch in g  a nd fr e edom in 
l ea r ning . . . . It  is t h a t  f r e e dom of member s  of the a c a demic 
communi t y, a s s e mbl ed in u nive r s it i e s  a nd col l eges , wh i c h  under­
l i es t h e  effe c t ive performa nce of t h eir fun c t i ons. In modern 
unders t anding i t  embra ces inte l l e c t u a l  fr e e dom , whi ch i s  
nec e s s ar y  t o  t h e  a cqu i s i t ion and exchange of knowl e d ge and 
to inqu i r y  into the unknown . . .  i t  a l so in c lu de s  c e r t a i n  
persona l fr e edoms i n  r e l a ti on to conduc t  out s i de of t h e ir 
i n s t i tu t ion s , wh i c h  are deemed e s s ent i a l  to facu l ty member s  
and s tuden t s  a s  s u ch . 2 6  
I t  wou l d  s e em such a def ini t ion l ies out s ide t he a r ena of conf l i c t , 
i s  fr e e dom an d l i c ens e r a t he r  t h an fr eedom and r e s pons ib i l i ty .  Some a s s e r t  
that  pursu i t  of the r e s e a r ch o r  consul t i ng dol l a r  h a s  r e su l t ed i n  further 
fr agment a t ion of the cur r i cu l um ,  d im inut ion of the t ea c h ing func t i on ,  and 
fur t her a l ien a t ion of the s tudent . 27 If the prof e s sor has mor e free dom 
from i n s t itu t iona l r e s t r a in t  t han other members of o ther i ns t i tu t ions , 
2 6uAcademic Freedom , "  Encyc lopa e d i a  Br i t t a n i c a  ( 14 t h  e d.) , I ,  p .  57 . 
27B arr , l oc . cit. , p .  75 . 
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then h e  h a s  mor e r e s pons ib i l i t y.2 8  T h e  que s t ion of t o  whom th i s  r e s pons i-
b i l i ty i s  owed i s  no t sat i sf a c t or i l y  r e s o l ved. Kerr , a s  quote d above, 
wou l d  in s is t  such r e solut i on is  not pos s ib le unt i l  t he funct ions of the 
un iv e r s i t y  and the p r ofe s s or a r e  s p e l l ed out mu ch b e t t e r  t ha n  now.29 
A l go D 
•. Henderson sees  the absue of a c a demic free dom , if a ny, a s  
t he r e s u l t  of e c on om i c  for c e s  e ncour a ged by governmen t and indus try: "As 
John K .  G a l br a i t h  ha s re cen t l y s a id ,  wheneve r e i t he r  indus try or govern-
ment wan t s  anything r e a l l y  impor t ant to be done , the y  c a l l  upon t h e  
univer s i t ie s  t o  l o an t h e i r  f a cu l t y . "30 Other s s e e  the c a u s e  a s  pr imar i l y  
econom i c , bu t other s s u s p e c t  this i s  but the sympt om .  
E dwa r d  H .  Lev i bel i eves in s t i tu t i ona l r ig id i s  t he under l y in g  
c au s e  fo r any a bu s e s  of a c a dem i c  free dom. 
One can we l l  unders t a nd t h e  impat i ence of t ho s e who p r efer a 
d ifferent r el evance of p r a c t i c a l  a c t ion . In s ome area s , imp l e­
ment a t ion, l ea ding t o  a mor e  ba s ic ex amina t ion of con s equenc e s  
a n d  me an ing , h a s  been m a d e  a n  appr opr i a t e  of t r a in a n d  
r e s e ar ch . • • . Never t h e l es s , t hey s t ay w it h in the e du c a t ion a l  
s y s t em ,  c aught by i t s  pr e t ens e and r They fee l t h ey 
mus t  stay a l ong t ime . Not on l y  has  the number of years 
r e qu ir e d  for forma l edu c a t ion s t ea d i ly increa s ed a s  co l l e ge 
a n d  gradua t e  wo rk are tr e a t e d  as necess i t ies, but the mo de l 
pr es s e s  fo r the t o t a l  a bs or p t ion of the s tuden t's int er e s t 
e i t he r  i n  t he cur r i culum or in anc i llary a c t iv i t ies. We are 
s e t  on a cou r s e  that sugge s t s  t h a t  every young per s on u p  to 
t h e  a ge of twenty-five , every young fam i l y  r ea l l y, s h ou l d  h ave 
an e du c a t iona l ins t i t u t ion as s ur roga t e  for t he wor l d . 31 
Many of the cr i t i c s  of t he i n s t i tut ion a s  t h r e a t  to a c a demic free dom 
s eem t o  b e l ieve t h e  s ys t em of rewa r d  and pun i s hment is the cu l pr i t . 
28Ibid .,  p .  7 6  29 Ke rr , ££ · c i t. ,  p .  26 . 
30A l go D .  Henderson , "Co l l eges and U n ivers i t ies a s  o f  S oc i a l  
Change : Goa l s  a n d  Conf l i c t s ," AGB Repor t s, Vo l. 12 , No. 1 (S ep t ember 1 9 6 9 ) , 
p. 2 2 . 
3 1E dwar d  H. Lev i , "The U n iver s i ty a s  Cu s t o d ian of R e a s on," The � 
� Today , 1 9 6 9  (Ch i c a go: W i l l i am-Benton , 1 9 6 9 ) , p .  37 . 
Publish or perish is a f amiliar dictum, and the entire system of f aculty 
rank f urther inhibits the prof essor who would be f ree. Sti l l  others 
believe the institution is an administrator-run af f air, with most of the 
decisions the result of considerations f or institutiona l ef ficiency. 32 
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But, whatever caus e or causes may or may not attribute to the attacks upon 
academic freedom, the f act that it is subject to attack can scarcely be 
denied . 
IV. THE GOVERNAl�CE OF HIGHER EDUCATION 
The conf l ict between the indi vidua l and the state ( or institution) 
is one of the earl iest recorded disputes. Antigone tol d  Creon there was 
a higher law than his, and the matter of individual conscience versus the 
public good has raged to greater or lesser degree since. Daniel P. 
Moynihan, President Nixon's key adviser on urban probl ems, said recent l y :  
In one f orm or another al l o f  the major domestic probl ems facing 
you derive f rom the erosion of the authority of the institutions 
of American society. This is a mysterious process of which the 
most that can be said is that once it starts it tends not to 
stop. Your task, then, is cl ear: to restore the authority of 
American institutions. . 33 
In a lengthy essay on liberty entit led, "Man vs. the State'," Mi lton 
Mayer asserted that true liberty was utterly impossibl e  in any sort of 
organized living arrangement, and that this was more true today than ever 
before .34 During the question and answer session which f o l l owed, Clif ton 
32ward, loc. cit., p. 12. 
33Ted Lewis, "Continuing Crisis of Oivil Disobedience, " The Knoxvi l l e  
Journal ,  March 25, 1970, p. 4. 
3�ilton Mayer, "Man vs. the State," Center f or the Study of Demo­
cratic Institutions (S anta Barbara : The Fund f or the Republic, 1969), 
pp. 13 1 - 133. 
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F ad iman may have f the key t o  t h e  prob l em of fr eedom and gove rnance : 
• The que s t ion i s  whe ther with in a techn o l og i c a l  s oc i e t y  you 
c a n  have wha t  a r e  in e s sence tr i b a l  s t ru c t ur e s . Ex amp l es fr om 
M o s lem cu lture , or from E a r ly Euro pe a n  c u l t ur e , i nvo lve c er t a in 
a s sumpt io n s : t o  w i t , the ex i s t en c e  of a s pa r s e  and very poor 
popu l a t ion . When you try to in s t itut e t r i b a l  c u l tures w i t h in 
an enormou s t e chno l og i c a l  web , the conne c t i on s  of t h e  web wi l l  
sooner or l a t er re ach ou t i nt o  the l it t l e  s tr ugg l in g  t r i bes or 
communes and b e g in to de s troy them . W i t hin the web of a t e c hno­
l o g ic a l  s oc i ety , i s  it po s s ib l e  to ins t i tu te Plur a l ism . . • ?35 
H i gher educ a t ion i n  a l l  i t s  forms is a s sur ed l y  i n s t i tu t iona l i z e d , 
and the d e s ire for p lu r a l i sm Ls everywhere a pp a r en t . By t h e  def i n i t ion of 
i t s  ex i s ten c e  and pur p o s e  it s houl d  b e  mor e free and more p l u r a l i s t i c t h a n  
o t he r  i n s t i t u t ion s . T h e  thru s t  s e ems t o  b e  i n  t h i s  d i r e c t i on, b u t  s ome 
t ime-honored p r a c t i ce s  and t r ad i t io n s  had to t o pp l e  bef o r e  t h i s  thru s t  
c ould ga ther momentum . T h e  ent i re concept of I n  Loco Par en t i s , for 
i n s t ance , s eem s to be on i t s  way out . 36 The a dm in i s t r a t or - i n s p ir ed de s ir e  
for i ns t i tu ti ona l eff i c i ency a t  t he c o s t of ind iv idua l iden t i t y  provok ed 
t he s tudent s i gns , " Do not fold, s p indl e ,  or mu t i l a t e . " 37 The mu l t iver s i t y  
o f  C l ark Kerr , w h i l e  a dmin i s t ra t ive ly coherent , became t h e  o b j e c t  o f  con-
t inu ing a t t acks  at B e rkel ey from 1 9 6 4  t o  the p r e s e n t , and the demand for 
a share in t he governan ce of h i g her edu c a t ion has been he a r d  from a l l  s e c -
t or s  of t he commu n it y . 
The Commi t te e  o n  Student -Fa c u l ty-Adminis tr a t iv e  Rel a t i onsh i p  of t h e  
Na t i on a l  A s so c ia t ion o f  S t a t e  Unive rs i t i e s  a nd L and Gran t  C o l  pub l is hed 
t h e i r  recommenda t i on s  in November of 19 6 9 . Aft e.r t r a cing t he back gr ound of 
t he Aut hor i t ar i an Un iver s i t y . t he Growth of F a c u l t y  I nf luence , t he Growt h 
of A l umn i I nf l uenc e , and t h e  Growth of S tudent I nf lu ence , t he comm i t t e e  
addr e s s ed i t s e lf t o  t h e  pr e s ent a n d  t o  a l terna t ive s . T hey s u g ge s ted t ha t  
35 I b id . , p .  1 5 7 . 3�ye r s on, lac . c i t . ,  pp. 7 23 -725 . 37 I b id . p .  726 . 
any compa r i s on between t h e  governance of a c ademic commun i t i e s and indu s -
t r ia l ,  bus ine s s , o r  government a l organ i z a t ion s wou l d  " prove f ut i l e  and 
mis l eading . u 38 But , t hey b el ieve some modern organi z a t iona l theory i s  
useful in h e l p ing t o  under s ta nd gover nance probl ems . 
Tr a d i t iona l type s of f orma l orga n i z a tion have been b a s e d  on a 
mec hani c a l  model wh i ch a ssumed th a t  orga n i z a t ion a l  ef f e c t ivenes s 
and ef f ic i ency required a s e t  arr angement of p a r t s  wi t h  s pec if ied 
f unct i ons  and opera t i ons . Onc e  des igned , s u c h  an organi z a t ion ,  
l ike a machine , wou l d  r un i t s e lf , requ iring only the o c c a s i ona l 
repl acement of a s t andar d i z e d  part . The c r i t ica l concern was 
wi th a pr ec i se , logic a l , interna l s t ructur e ;  a bur eau c r a cy there­
f ore required s pec i a l iz a t i on of ta sks , s t andardiz at ion of t a s k  
perf ormance , l ine contro l and centr a l i z a ti on of decis i on making , 
uni f o rmity of ru l e s , and no repet i t ion of f uncti on . 
By avoiding c onf l ic t  t hrough depers ona l i z a t ion i t  wa s f e l t  
t h a t  max imum ef f ic i ency cou l d  be ma inta ined . However , a s ig­
nif i ca n t  amount of r e s e arch in th i s  country h inted a t  the 
exi s t ence • . .  of an inf orma l organiz a t ion .  This organ i z a­
t i on revo lv ed a r ound the emp l oyee ' s  s ta tus leve l , h i s  f r iend­
s h i p groups , the me an ingf ulness of h i s  j ob--in e s s ence , his 
per sona l mot iva t ions . 39 
The a bove may be t a ken a s  def init ions of t he int e gra t ionis t and 
behavior i st s choo l s  of thought on organiz at ion c The Comm i t t ee expands 
i t s  def ini t ion of t he l a t t er :  
• • •  organi z a t i on a l  theor i s ts have become cr i t i c a l l y interes ted 
in  t h o s e  f ac t or s ,  both soc i a l  and s tructur a l ,  wh i ch ena ble a 
so c i a l organi z a t ion to cope w i t h  r ap idly changing condi tions , 
whi c h  h e l p  prov i de solut ion s to incr eas ing ly comp l ex problems , 
and wh ich a s s is t  in the management of conf l i ct . The or gani z a ­
t ion char a cter i s t ics  whi c h  s eem t o  rel a t e  to t hese a da pt ive 
pro c e s s e s  inc lude : a marked degree of common inter e s t  among 
the organiz a t i on members , a h i gh amount of i nt er a c t i on and 
inf luence , both upward and do��ward commun icat ion , autonomy 
and re s pons i b i l i ty for indiv idua l s  a t  t he l ower ends of the 
organi z at iona l hierarchy ,  and a gener a l ly h igh amount of 
inf luence s pread thro ughou t the h ierar chy of t he organ i z a ­
t i on . 40  
25  
38"S t a tement on S tudent-F a cu lt y�Admin i s tr a t ive Rel at ions h ip s , "  � 
Repo r t  t o  t he Sena te a nd Member Ins t itu t i ons of t h e  N a t iona l  As s oc iat ion 
of S ta te Un iver s i t ies  and Land-Gr ant C o l le�es £y t he C omm i t tee on Stud en t  
F a cu l ty-Adminis tra t i ve R e l a t i onships , November 1 9 6 9 , p .  1 9 . 
39 r b id . , p p . 1 9 - 2 0 . 40� . , p p . 20 - 2 1 . 
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T h e  c r i t i c a l  dis t inct i on bet ween the two s chool s o f  t hought wa s s um-
ma r i z ed by E l i zabeth Ma nn Borge s e  when s he s a i d t h e  f un damen t a l  human r igh t 
of t h e  s econ d  h a lf of t h e  twent ie t h  century wa s t h e  " r i gh t  to s e l f -man a g e -
ment . "4 1 She s ee s  no bas i c co nf l ic t  between man and h i s ins t i t u t i on s . "The 
n ew con c ep t of s oc ie t y  of man - - in l ine wit h  n ew c on c e p t s  in the phys i c a l and 
b i o l o gi ca l  s c ien ce s - - i s  not dua l is t ic . Man is  s o c i e t y  and s oc i e t y  is man . 
Man evo lves  a s  s o c i e t y  evo lves . " 4 2  S h e  conc ludes b y  s ayi n g  s h e  s e e s , " Se l f -
man agement a s  the b a s i c  que s t  of a l l  d i s rupt ive f o r c e s  t oday o " 4 3  
S e lf -mana gement is c er t a in l y  in l in e  w ith t he behavior i s t  t h eory of 
or gan iz a t i on .  In compar the cur r en t  u niver s it y  community w i t h  the two 
t h eo r i es , the Comm i t tee r a t e d  it qu i te l ow ,  "Forma l as we l l  a s  inf orma l 
inter a c t ion and inf l uence are r e l a t ively l ow ,  commun i c a t ion among t he d if -
f erent p a r t i e s  i s  d if f icu l t , group s tend t o  pur s u e  in t e re s t s  . . •  inf l u -
e n c e  in di s pr o por t iona t e l y  s pr e a d  throu ghout th e h ie r a r chy , and the s tu -
dent s • aut hor i t y  and r e s p on s i b i l it y  a r e  l ow . " 44 T he Comm i t tee goes on t o  
r ecomme nd s p ec if i c  s te p s  whi c h  s h ou l d  b e  taken t o  a ch ieve what  they c a l l  " the 
s o c i a l  or gan i za t i on" as oppo s e d  t o  t he mechan i c a l mod e l . 4 5  They con c l ude 
their r e po r t  by s t a ti ng t hr ee mod e l s  of co l le ge-un iver s i ty governme n t  a r e  
emerg ing wh i ch ar e ,  presuma b l y , des igned t o  f i t the t imes . They a r e  ( 1 )  fhe 
Academ i c  Commun i t y , ( 2 )  t he Independen t  Cons t i tuency , and ( 3 ) the C i ty 
C ounc i l . 4 6  T h e  c h a r a c t er i s t i c s  of e a ch may b e  s ummar i z e  a s  f o l l ows . 
4 l iz a be t h  Mann Borge s e , "The Other H i l l , "  The Cen t e r  Maga z ine , 
Vo l .  I ,  No . 5 (Ju ly 1 9 6 8 ) , p .  7 .  
p .  2 2 . 
4 2I b i d . 4 b id . ,  p .  8 .  
44" S t a t ement on S tuden t -F a cu l t y-Adm in i s t ra t ive R e l a t ionsh ips , "  
4 5 I b id . , p p . 2 3-28 . 4 6  I . ' p .  29 . 
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The ....;... ___ ....;... .;;;;..::...· Commun i ty 
Commu n i t y  i s  a s e l f - explanator y  t erm a n d  impl i es r e l a t ive sma l l nes s . 
Today ' s  comp l ex un iver s i t ie s  deny th i s , and the Ac adem i c  C ommuni t y  i s  
de s i gned f or the depar tme nt o r  co l l ege l evel . I t  i s  n o t  a t  t h e  cen t r a l 
a dmini s tr a t ive level . The l em of shar ing in the over a l l  governance 
proces s i s  apparen t , pa r t i cu l a r l y  when the o ther c on s t i tuenc i e s  invo lved 
are c on s idere d .  The problem o f  the re l a t ive interes t of each of the 
c ommuni t i es mus t  be dea l t  with , and th e f in a l  prob l em i s  th a t  it  does not 
c i r cumvent t he govern ing b oard of the inst itut ion . Bu t , in  s p i t e  of t he 
probl ems , a s trong emo t iona l  appeal exi s t s  f or th e Academ ic Commu n i t y  
a pproach , a n d  i s  b e i n g  t r ied a t  var i ou s  ins t i tut ions . 47 
The Independent Con st i tu en cy 
Th i s  approach  m ight be t ermed the a dver s ary mode l . I t  a c c e p t s  the 
s t r ong conf l ic t s  inherent i n  size and comp l ex i t y , and t he var iou s  groups 
organ i ze to  pr otect  and re pr e s en t  t heir  interes ts . E ach h a s  an a s so c i a ­
t i on or union , and i t  ma y b e  on the par t i cu l ar c ampus o r  even n a t ional  
s cop e . The AAUP i s  an examp l e . This  mode l c l os e l y  f oJ, lows the met hods 
o f  c o l l e ct ive barga i ning , a nd l eaves the a dmini s t r a t ion to de a l  w ith e a ch 
separ a t e l y . The ent ir e  concept is  one of ba r ga in ing power , no t l e g a l  
r igh t s . 48 
The C i ty Coun c i l  Hode l  
T h e  mo de l which i s  perhaps  the mos t s ought af t er , par t i cu l ar l y  in  
l arge un iver s i t ie s , i s  t he C it y  Coun c i l  Hode l . I t  s tr e s ses  commun i c a t i on 
and openness . The a dmin i s t r a t i on i s  chosen throu gh a s e lect ion pro c e s s 
47 , pp . 2 9 - 3 1 . 48 I b id . ,  pp . 31 -33 .  
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wh ich invo lves t h e  bo ard of control , the f a cu lty , the s t uden t s , and perhaps  
other s . Adv i s ory commit tees s i t a t  a l l  leve l s  of the h ierar chy , and que s ­
t i ons of a cr it ic a l  na tur e a r e  r ef er r ed to  t h e  bo ard o f  c ont rol  in  a n  open 
hear ing . The end r e s u l t  is s ome th ing l ike a c i t y  c ounc i l  f orm of govern­
ment and even the boar d of c ontro l i s  e l ected . This mode l does not  presen t l y 
c ontemp l a t e  a l im i t e d  term f or the adm in i s trat i on , bu t t h i s  s e em s  t o  be 
emer g ing . This  mode l r e t a in s  the in it ia t ive in adm in i s t r a t i on and proba bly 
l eaves it more f l ex i b l e  than e ither of the othe r s . It  a l s o  l ends i t s e l f  
t o  mor e voice  i n  t h e  de c i s ions ma de at t h e  centra l l eve l o f  a dmin is trat ion . 49  
Var iat i ons of  the s e  thr ee mode l s  ex is t in par t i cu l ar ins t i tut i ons , 
but these do s e em to  be the ch i ef mo de l s  f or aca dem ic governance in  pract ice  
t oday . I f  the s t a t ement s of  Moyn ihan , F a d iman , and Bor ge s e  are a c ceptab l e ,  
t he C it y  Cou nc i l  Mo del wou l d  seem mor e  des irab l e , pa r t i cu l ar ly f or l a r ge 
ins t i tu t i on s . I t  embr a c e s  mor e  of the recent theory about men and or ga n i ­
z a ti on s , a n d  i t  i s  n o t  s o  r evolut ionary a s  to invoke in s tant oppos i t ion . 
I t  a l s o  s eems t o  l end it s e lf  to the f ina l qu es t i on unde r cons i der a t ion . 
V .  RESEARCH AND S ERVICE I N  HIGHER EDUCAT ION 
I f  h igher e duc at i on i s  to a ddres s i t s e l f  t o  the pr oblem enunc ia t ed 
by Gardner , " a  f o cus ed , systema t ic ,  r e s pons ib l e , even aggr e s s ive c oncern 
f or the manner in  wh i ch s o c iety is evo lv ing , "  it is c l ear the s t ructure 
of h igher e duca t i on mus t be s ome thing diff ere nt f rom wha t it is now . Be ing 
a r e l a t ively new conc ept , the l it er a tur e and res earch in t h i s  area is 
s p a r s e  indeed . But the ma s s ive problems of our c i t i es , our env ir onment , 
49 I b i d . , pp . 33-34 . 
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and the qua l ity of  our l iv es ha s pu shed the univers i t i e s  t owar d  the center 
of t he s t age . 
As po in t ed out ear l i er , whenever gov ernment or indu s t r y  have a 
pr ob l em beyond t he ir res our ces they t urn to the f a cu l t ies and r e s ources  
of  t he un ivers i t ies . It  is only in univers it ies t ha t  the int e l l ec tua l and 
t e c hni c a l  a b i l it i es ex i st f o r  t a ckl ing such compl ex prob l ems , bu t much of 
t h i s  t a l en t  i s  wa s t e d  in ra ndom and i s o l ated ef f or t s . Many are c om ing to 
bel ieve that better coord ina t i on and p l ann ing wil l be necess ary to achieve 
the des ired end of s o c i et a l  improvement or even surv iva l .  S in ce such c oor -
dinat ion and p l ann ing s eems , on t he s urf ace , to be in conf l i ct wi th t h e 
idea l s  of aca demic f r eedom an d t he tr adi t i ona l m i s s ion of t he univer s i t y , 
not mu ch has been done a s  yet . A l s o ,  such an a pproa ch mus t ,  by def ini t ion , 
be ecologica l , and thi s means an int er - d i s c ipl in ary ef f or t  wh ich i s  count er 
to t he depa r tm ent a l  struc ture of many c o l l eges and univer s i t i es . S ome , 
however , s e e  the  s itua t i on of the la rger s o c i ety as  b e coming incr ea s ingly 
desper a t e  and a r e  beg inn ing t o  sugge s t  new m i ss i on s  and s tru c t ures f or 
higher edu c a t ion . 
Many have obs erved t h a t  in s t it u t i on s  of higher edu ca t i on s eem t o  
bel ieve con s c i ence  i s  for ind ividu a l s , not f or ins t it u t i ons . Nat han Pus ey ,  
the Pres iden t  of Harva rd , recen t ly pres ented the t r a d i t i ona l v i ew ,  "Harvard 
does �o� t ake p > l i t i c a l  s ta nds , but  we do speak on ma t t ers that a f f e c t  our 
we l l  be ing . " 30 Or in answer to a que s t ion about Ha rvard ' s  inves tment 
pr a c t ices , he  s a i d ,  "Our purpose is to inves t in p l a c es t ha t  are s e l f i shly 
good f or Harvar d .  We do not u se our money for s o c ia l  purpos es . " S l The 
5 0Wi l l iam Arrowsmith , "Idea of a New Un iver s i ty , "  The Cen t er Maga z ine , 
Vo l .  I I I , No . 2 (Mar c h  1 9 7 0 ) ,  p .  48 . 
5 1 I b id . 
f uror over ins t itut i ona l research f or the CIA , Dow Chemi c a l , and a l l  the 
rest i s  too we l l  known . The research and ser v i ce f or the good of the 
l a rger s o c i ety is  les s we l l  known . 
In d i s c u s sing the univer s ity • s  role  rega r d ing the poor , M i cha e l  
Harr ingt on s a id , " I  t h ink that if t h e  univer s ity i s  n o t  t o  be­
come a s our ce of el i t e  def init ion s and e l i t e  dec is i on mak ing 
and e l i t e  concept s it  mu st • . .  enter int o a r e l a t ions h i p  with 
the a c tua l organ i zat ion s  of the peo ple . • . F or examp l e , the re 
are  many c o l l ege s and univers i t ie s  t hat  ha ve been th ink - tank ing 
it for s ome year s  f or the Army , Navy , CIA . . How about every 
col l ege a nd un iver s ity in t he U n ited S t a t e s  having a t h ink- t ank , 
a bank of da ta , an d exper t knowl edge ava i l ab l e  to t he peop le in 
h . . . 5 2 t e commun Lty . . . .  
W i l l iam B i r enbaum s a id ,  "The urban- suburban centers where mos t of 
our people now l ive and work are  the key s ta g ing grounds f or t he renewa l 
30 
ef f or t  • • • •  A moment of truth and a t ime of gre a t  r i sk have arr ived f or 
t he Ame r i can a c a dem ic s . " 5 3  He goes on to sugges t a lmos t t o t a l res tru c tur-
ing t o  conf orm to  a new s ense o f  mis s ion- -that of tot a l  inv o lvement in the 
prob l em s  o f  t he c i t ies and the envir onment . 54 
Arrowsmith pu t s  i t  s uc c inc t ly : 
I am sugge s t ing t hat the univer s ity it se lf , i n  pa r t  through the 
knowl edge i t  cre a t es , in part thr ough itw own unpr inc i p l e d  
irres pons i b i l ity , m indles s ly help ing t o  creat e a d i st inct ive 
modern c haos - -a chaos in whi ch the environment as  a who l e  is 
nobody ' s  bu sines s an d bears  nobody ' s  des i gn , a conglomerate  
world whos e d i sorder i s  expos ed by the des i gn - perfect ion of the 
par t s  and their u t ter unre l a t edne s s .  If t he parts  mos t l y  show 
superb t e chn i c a l  s k i l l , thes e sk i l l s  f l our i s h  in a genera l 
vacuum of des ign . • • •  
What is  now r equ ired , i f  we are to  s urvive t h is s ort  of c on­
t r ived cha os , is  noth ing l e s s  t han a new a r c h i t ectonic s .  "Ar chi­
tec ton i c s ,  I r eal i ze , begs  a gre a t  many ques t ions . I mean h er e ,  
5 2Macha e l  Harr ington , "The U nivers i t y  and the Pr oblem of Pov e r t y , "  
AGB Report s ,  Vo l . 1 2 ,  No . 1 ( S eptember 1 9 6 9 ) , p .  26 . 
5 3wi l l iam B i renbaum , "Over l ive : Power , Pover ty , and  the Un ivers ity , "  
AGB Repor t s , Vo l .  1 2 , No . 1 (Sept ember 1 96 9 ) , p .  1 0 .  
S4 I b i d . , pp . 1 0 - 1 6 . 
however , not Aristotle ' s  archit ect on ic sk ill of pol i t ics, but 
some thing much more l ike what is coming t o  be called "ecology"-­
that is ' a discipline of th e whole environmer>.t ' to be arr ived 
at by applying immediat e spec ialized sk ill to proximat e pr0blems 
considered in a cont ext of rela t ed and larger concerns. S S  
3 1  
H e  cont inues b y  stat ing he sees a coming confederat ion o f  · h i gher ed12ca-
t ion , which will , in turn , re ject the nine teent h-century view of the univer-
sit y ' s  function. He sees cooperat ion between and among insti tu t i ons replac-
ing t h e  presently disas terous compet i t i on on all levels . 56 
Much more is bei ng wri tten along t hese l ines , although lit tle is 
be ing done as ye t .  It would seem obvious that some changes in structure 
as well as m iss ion will be i nevi table if some of these proj ect io�s are to 
become real i t y .  The first real ity seems t o  be an increasing awarene s s  by 
many t hat t he mission of the universi ty mus t be expanded to embrace larger 
cons iderations. If this  may be seen as the end , then the means will be 
realized as well . 
V I. THREE PROFILES 
� University of Cal ifornia at Santa Cruz 
In the fall of 196 5 the Santa Cruz campus of the Un iversity of 
Californ ia was started. " it was t hought t hat it would be helpful 
to the University as a whole if the Santa Cruz campus could work out a 
pat tern of organizat ion and procedures t hat wo uld, t o  use Clark Kerr ' s  
phrase , ' make the Univers ity se em small even a s  i t  grows large. w S 7  
The main means of implement ing t h is idea has been the 
decision to establish on the Santa Cruz campus a series of 
5 5Arrowsmith , £12. ·  • , pp . 48 - 49. 5 6 Ib L' d . , 5 0  5 1 PP · - • 
5 /General Catalogue : Univers ity of California at Santa �. 
Vol . 7 ,  No . 1 (Santa Cruz : Un ivers i ty of Californ ia , July 19 6 9 ), p. 5 .  
sma l l  l ibe r a l  a r t s  co l le ges . When the campus opened i n  
S ep t ember , 1 9 6 5 , t here wer e 6 5 0  undergr a du a t e s , a l l  members  
of Cow e l l Co l lege . The 1 9 6 9 - 7 0  a c a demi c  y e a r  wi l l  s e e  an 
enr o l lment of a pprox ima t e l y  3 , 1 0 0  under g r a du a t es ; Cowe l l  
C o l l e ge wi l l  s t i l l  have the s ame number of member s .  And in 
1 9 9 5 , when t h e  under gr aduat e  enro l lment w i l l  be r ou gh l y  
1 6 , 5 0 0 , Cowe l l  wi l l  s t i l l  b e  a s  sma l l  a s  i t  i s  now . Ye t 
Cowe l l  s tu den t s  a r e  membe r s  of the Un ivers i t y  a s  we l l , and 
many s tu dy with f a cul ty f rom any o f  the c o l l e g e s . 
Mos t  members  of the f a cu 1 t y  a r e  " F e l l ows " of one of t he 
c o l l eges . They are a l so member s  of c ampuswide " B o a r ds of 
S t u d i e s "  in wh i ch is ves t ed the r e s  pons i bi l i  t y  bo th f or gu i d­
ing d i s c i p l in ary unde r g r a du a t e  ma j or s  and f or i n i t i a t  
gradu a t e  pr ogr am s . There wi l l  b e  about 1 9 00 .  s tuden t s  on c ampus 
th i s  year ; by 1 9 9 5 ,  a p prox ima t e l y  1 1 , 000 . The B o a r ds of 
S tu d i e s  a r e  o r ga ni z e d  in t o  three d iv i s ions - -Huma n i t i e s , 
N a t ur a l  S c i enc e ,  and S o c i a l  S c i ence- -each of whi ch i s  hea ded 
by a V i c e  C h anc e l l or .  
Eventu a l ly th er e a l s o  wi l l  be s evera l  r e se a r ch i n st i tu t es 
and prof e s s i ona l s c hool s .  However , the unde r g r a du a t e  cur r i­
c u l um w i l l cont inue t o  b e  cen t er e d  i n  t h e  c o l l e ge s . I n  t ime 
t he r e  wi l l  be t wen ty- f iv e  or more co l l eges , e a ch wi t h  i t s  own 
f a cu l t y and e duc a t ion a l  phil osophy , wi th member s var ying in 
number between 5 00 and soo . 5 8  
At S a nt a Cruz , t hen , t h e r e  i s  no s in g l e edu c a t ion a l  p h i l os ophy ,  
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n o  s in g l e  f o rm of governan c e , and no s in g l e  group t o  es t a b l i s h  t�e e du c a -
t i ona l  program . Diver s ity f l our ish e s  w i t h in t h e  t ot a l  i n s t i t u t i ona l 
f r amework . Pe r h a ps t he open ing s t a temen t  of p h i l o s opny f r om th e f ir st 
two co l l eges t o  open w i l l  reinf or c e  t h i s  point . 
Cowe l l  C o l l ege 
Cowe l l  C o l l e g e , opene d  in 1 9 6 5 ,  h a s  a norma l c om p l ement of 6 0 0  
under gr a dua t e s  an d a f ac u l ty o f  4 0 .  The C o l l ege i s  comm i t t e d  t o  
ima g in a t ivenes s  in curr i cu l um ,  i n  t e a ch ing , a n d  in t he develop­
ment of c o l l e g i a t e  l if e . It  w is h e s  t o  combine t he bes t of a 
t r a d i t iona l e duca t ion wi t h  a s p ir i t  of openne s s  and innov a t ion . 
I t  f ur t her s e ek s  t o  em pha s i z e  t he u n i ty ra ther t h a n  human i s t i c 
per s p ec t ive . 
Cowe l l ' s  progr am f avor s no s ing l e  a r ea of inqu the in t er e s t s  
5 8 r b id . , pp . 6 - 7 .  
of i t s  f ac u l t y  and s t uden t s  are wide-rang ing . I n s of ar a s  they 
share a b i a s , i t  is human i s t i c  v iew of t he a ims of l ea r n in g , a 
c en t r a l  c oncern f or ma n and h is pos s ib i l i t i e s . 5 9  
S t evens on Co l l ege 
S t ev en s on sha r e s  wi t h  other c o l leges a broa t c omm itmen t t o  
t h e  l ibera l a rt s . The s ever a l  cul tures o f  pr e s en t-day int e l ­
l ectua l l if e- - in c l ud in g  t h e  t r a d i t i on a l  d i v i s ions o f  t h e  
human i t ie s , na t ur a l  s ci enc e s , and s o c i a l  s c iences - - a r e f u l l y  
r e pr e s en t e d  i n  t h e  St even son f a c u l t y  and i n  t he C o l l eg e  pro-
gram . The program a l s o  r ef l e c t s  s p e c i a l  concern s :  t he inc r e a s ­
ing in t er connec t ions among d iv i s ions of di s ci p l ined l e a rn ing , 
t h e i r  d ivers e  but of t en comp l ement ary or i en t a t i on s , the par t i cu ­
l a r  con t ri but ions an d p o t ent i a l i t i es o f  t h e  mod e r n  s oc i a l  s c i ences , 
and compa r a t iv e  s tu dy i n  the s o c i a l  s cienc es and huma n i t i e s . 
Studen t s  a t  S t even s on ar e s t r on g ly encour a g e d  to dev e l o p  t h e i r  
know l e dge o f  ex t e rna l , as  we l l  a s  Amer ican , c u l tures a n d  s o c i e ­
t ie s ; t o  incor po ra te in t h e i r  programs of f - c ampu s "f ie l d  exp e r i  
e n c e  in t he c ount r y  an d abroa d ;  an d e s pec ia l l y , in t he upper c l a s s  
year s ,  t o  pur s ue inde pen dent s t u dy . The s e  c oncerns h e l p  t o  s h a p e  
b o t h  t h e  curr i cu lum and t he ex tr a - curr icu l ar l if e  o f  t h e  Col l eg e . 6 0  
3 3  
Each c o l l e ge h a s  i t s  own s t a t ement o f  purpos e  a n d  each ou t l ines the 
means t o  a ch ieve t h i s  pur po s e . St uden ts can c r os s f r e e l y  ba ck and f or t h 
among c o l l eges , but the ir c ho s en co l l ege rema ins t he i r ba s e .  
T h e  U n iv er s ity of W i scon s in at Gr een � 
U WGB h a s  an e l abor a t e  ph i l o s ophy wh i ch i s  f o c u s e d  on e c o l ogy . T o  
t he wr i t er ' s  know l e dge t h i s  i s  the on l y  campu s  in t h e  c o un try wi t h  s u c h  a n  
appr oa ch . S ince t h is is one o f  t h e  ma in a r e a s  o f  con c e rn of modern s tu-
dent ' s ,  i t  wou l d  s eem wor th exam in ing . 
Pr eceding f r om the bel ief s t h a t  a univer s i t y  cannot oper a t e  
i n  a va cuum a n d  t h a t  t o  be a l iv e  a n d  ef f e c t ive i t  mus t  demon­
s tr a t e  imagina t ive l e a der s h ip , UWGB has imp l emen ted an a c a demic 
p l an t h at r e l a t e s  the s t u den t to t h e  mod e rn wor l d ,  a p l an t ha t  
a t t empt s  t o  combine t h e  w or l d  of book s an d exp er i ence i n  such 
a way as to make t he s tu dent f e e l  t h a t  wha t he is  l e a rning and 
5 9 I b id . , p .  9 .  6 0  . , p . 1 3 .  
what he is doing have a un i t y  and integrity val idat ing the ir 
relevancy. 6 1  
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The philosophy outlines the contemporary studen t as the U:� ivers i t y  
sees h im, which, i n  essence , states that he has reacted negat ively to the 
educat ion offered on most campuses. The plan at VWGB is t o  avoid this 
react ion through the Commun ivers ity. 62 
We are in great need of a new concept of the socially 
responsible un i versi ty to help cre ate or co�tri bute to the 
socially re sponsible indiv idual and commun i t y. It is t ime 
to take a pos i t ive creative approach to relat ing a un iversity 
and a un iversi ty educat icn to t�e larger so ci et y. To meet 
these obj ect i ves, I propose that we move firm l y  and rapidly 
in the dire ct ion of a communiversity . A commun iversi t y  is a 
socially respons ible un iversity relat ing t o  a s oc ially respon­
sible community . The word un iversity stems frcm the word 
un�verse. Too frequently, the universe has been interpreted 
by un iversit ies as relat ively ideal to t he degree that the 
inst i tut ion manages to separate itself from t:,.e community. 
The communiversity defines the universal charac ter of the 
i nst i tut i on ' s  concern in different terms : by applicat ion of 
its resources to t he living-breathing commu:�ity of which i t  
i s  a part. 6 3  
The catalogue outl ines many specific means it intends t o  employ in 
i ts ecolo g ical, problem-solv ing approac�, and it then st ates the Theme 
College Organ izat ion : 
Because ecological inqu iry is pand iscipl inary , UWGB has 
organ ized its colleges wi thin the framework of environmental 
themes rather than grouping them accord ing t o  t radit ional 
discipli nes . Two colleges select certain types of env iron­
ment for at tent ion. The College of Environmental Sci ences 
emphasizes the problems of the nat ural environment . The 
College of Commun ity Sciences focuses on the sec ial env iron­
me nt. The remaining two colleges are co ncerned w i th the 
indivi dual w ithin his environmen t .  The College of Human 
Biology cen ters its attent ion on human adaptabil it y--that 
is, on the impingement of the env ironment of the indiv idual. 
The College of Creat ive Commun i cat ion emphas izes the problem 
6 lceneral Catalogue : Univ ersi ty of Wisconsin at � Bay, 1 9 7 0-� 
(Green Bay : Universi ty d W i sconsin, September 196 9 ) , P • 3 . 
62 rbid . 6 3Ibi d. ,  P P · 3-4. 
of h uman i den t i ty or the ind iv idua l ' s  impi ngeme n t  on !1 i s  env iron-
ment . E a c h  Co l l ege incorpo r a t e s  s el ect e d  s o f  t h e  l i ber a l  
a r t s  d i sc i p l ines wi th c e r t a in appl i e d  or 
E a c h  t h eme c o l l ege ha s r e spons ib i l i ty f or a c oor d in a t ed pr ogr am 
of under gr a duat e a n d  gra du a t e  s tu d i e s , r e s e ar c h , and c ommuni ty 
out r e a ch program s  r e l a ted t o  i t s  specia l envi r 8nment a l  co ncer n . 
E a ch co l l e ge i s  re s pons i b l e f o r  dev e l o p ing i t s  own cour s e  s t ru c -
t ure a t  a l l  l eve l s . Inter di s c i p l  c our s e  a r e  nume r ou s , 
and int e r d i s c i p l inary concentra t i on s  are r e q u i r e d . 64 
S t a t e  U n iv e rs i ty of New York , C o l l ege of O l d  Wes t burl 
Chance l l o r  S amu el Gou l d  of the S t a te Un iv e r s i ty of New Yor k  a s k e d  
Harr i s  Wof f or d , Jr . ,  t o  p l an and cre a t e  a n e w  col l ege a t  O l d  Wes t bu r y . 
3 5  
The l o c a t ion w a s  a 6 0 0  acre t ra c t  on the Nor t h  S hore of Long I s l a n d , a one 
hour dr ive f r om N ew York C i ty . I t  wa s u t l ima t e l y  t o  have 5 , 0 00 unde r -
gr a du at e  s tuden t s  a n d  a undet ermined number of ma s te r ' s  degree cand i d a t e s . 
Woff or d  was g iven v i r tua l c a r t e  bl anche , and he cons u l t e d , p l anned , and 
intervi ewe d many in a n  a t temp t to avo i d  the mis t ak e s  of o t hers . 6 5  
Yet the c our s e  f or or g a n i c  growth , f o r  a l l  i t s  inherent d if f i ­
cu l t i e s  and t h e  unne c e s s ary d if f i cu l t ie s  we may have a dded , s eems 
to me the mos t  l ik e l y  way to f ind an a l t er na t ive to the depa r t ­
men t a l i sm a n d  g i an t ism o f  Amer i c an h ighe r  e du c a t i on , a nd t o  the 
a l i e na t ion of t h e  s tu dent s .  A g a in s t  A lbany ' s  adv i c e  to  with 
depa r tment hea d s  a nd l et them bu i l d  their depa rtment s ,  I kept 
hear ing John Gardner ' s  c ou n t e rv a i l ing wor d s : The b t prob l em 
i n  a c a dem i a  i s  t h e  depa r tme nta l i z a t ion t h a t  cu t s  up t h e  b o dy of 
knowl edge and keeps u s  f r om s e e ing t he wor l d  s te a dy and who l e . 
The mos t import ant ta s k  i s  t o  f ind a be t t e r f orm of or g a n i z a t ion 
t ha n  depar tment s .  S t a r t  sma l l , he ur ge d , so s ma l l  t ha t  depar t ­
men t s  don ' t  make any s en s e , and i n  do ing t h i s  you may d i s c ov e r  
the r a l te r n a t ive ; y o u  may di s cover t h e  l i ber a l  co l le ge .  
I n  s t a r t i ng sma l l , w ith under a hundred s tu den t s  in S ep tember , 
1 9 6 8 , two years ahead of s chedu l e , we th ink we d i d  d i s cover a 
good a l ternat ive : c on s t i tuent co l l e ges . l i k e  thos e a t  Ox f or d  
6 4r b id . , p .  6 .  
6 5Har r i s  Wof f or d ,  "The New C o l l ege a t  O l d  Wes t bury , "  E duca t i ona l 
Recor d ,  Vo l . 5 1 , N o . 1 (Winter 1 9 7 0 ) , pp . 34 - 36 . 
and C ambr idge in s i ze and a u tonomy , exc ept t ha t unl i ke Oxf or d an d 
C ambr i dge wh er e t h e  curr i cu l um was s e t t l e d  two hundr e d  yea r s  ago , 
each c on s t i tuent co l l e ge a t  O l d Wes t bury wou l d  h ave t he mand a t e  
of t h e  co l l eg e  a s  a wh ol e t o  s ea r c h  f or a n d  d e s ign new f orms o f  
l ibera l educ a t i on .  
As we wro t e in our c a t a l o gue : T h i s  plan s e eks to a p p l y  t o  
O ld W e s tbury the bas ic pr inc i p le o f  f eder a l i sm wh i c h Amer ican 
s oc i ety ha s u se d  in s o  many a r e a s  of gov e rnme n t  and indus try- ­
t h e  f edera l s y s t em o f  com pe t i t i on and coor d ina t ion a lr e ady 
embo d i e d  in t h e  s t ructure o f  the S t a te Univer s i t y  of New 
Yor k . T h i s  p l an f or a co l l e ge of f e der a t e  c o l l e ges s e ek s 
to answer t h e  comp l a in t s  about the imper s onal i ty of a mul t i­
vers ity by comb ining the va r i e ty and l ar ge r es our c e s  of a 
univ er s i ty w i t h  the uni ty a n d  int ens ity of a sma l l  c o l l ege . 6 6  
\vof f or d  goes on t o  out l ine s ome of the prob l ems f a ce d  dur ing the 
f ir s t  two ye ar s , bu t , he  s ay s , one of the rna a c hi e vement s was the 
c r e a t ion of an Academ i c  Counc i l , " r epres en t ing f a c u l t y ,  s t ud ent s , and 
a dmi n i s tr a t i on f o r the c er t i f ic a t i on o f  futur e  co ns t i tuent c o l l eges , 
a s sures  r e gu l a r  s tudent p ar t i c i pa t i on on t h a t  and other 1 l a t ive 
bo d i e s  w i thout domina t ion , a n d  af f irms t h e  ex ecut ive r o l e  of t he a dmin-
i s tra t i on and the p r e dominant a c ad em i c  r o l e  of the f a cu l t y . " 6 7  
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I t  i s  too ear ly to me asure the succes s of t he s e  t h r ee exp e r iment s ,  
a l t houg h  a s e lf - study i s  in p r o gr e s s  a t  S ant a C ruz . The r e la t ive s t ab i l i t y  
o f  t h e  t h r e e  duri ng t he tur bul ence o f  t h e  l a t e  s ix t i es wou l d  sugges t a t  
l ea s t  s ome s u c ce s s  h a s  be en ach ieve d . 
VI I .  COM ING CHANGES IN BUREAU CRACY 
\vh i l e  th i s  cha p t e r  wou l d  s e em t o  sugge s t  d ra s t i c  rev i s i on s  are in 
o r der f or h igher e du c a t i on ,  t he i de a  is no t u n i que t o  e duc a t i on . lva r r en 
G .  Benn i s  i s  an e loquent c r i t i c  of t he int er gr a t ioni s t  mode l in any f i e l d . 6 8  
6 6 I b i d . , pp . 37 - 38 .  6 7 r b i d . , p .  39 . 
6 8warren G .  B ennis , "The Coming De ath of Bu reaucr acy , "  Satur d ay 
Revi ew (May 2 2 , 1 9 6 8 ) , p .  27 . 
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Bureaucracy , a s  he s ee s  it , wa s created dur ing the indus tr i a l  revolut i on 
" to organi z e  and dir ect the a c t iv i t ie s  of a bus ine s s f irm . " 69  And f ew 
w i l l  deny that h igher educa t i on i s  a l so  a bur e aucracy , wi th f orm and func-
t i on ana l a gous t o  industry a nd g overnment . 
The para l l el to indu s try is  even more pronounced in s ome of the 
deba t e s  about f und ing educ a t i on today . Buchanan and Devletoglou go s o  
f ar a s  to  dr aw a mode l between h ig her educa t i on and indu s t r y ,  or a t  l ea s t  
economics  i n  the marke t p l a ce . They s e e  student s as  consumers  who d o  not 
buy , f a cu l t ies  a s  producers who do not s e l l , and t axpayers as owner s who 
do not contr o l . 7 0  But c ommon to  a l l  inst itut ions , bureaucr acy s e ems an 
inev itable c oncomm i t ant of s ize , and growth has  been t he me a s ure of progr e s s  
s ince t h e  be ginning o f  the I ndus t r i a l  Revo lut ion . Benn i s  s t ates  t h a t  the 
anatomy of bur eaucracy c ons i s t s  of the f o l lowing components : 
1 .  A we l l  def ine d cha in of c ommand . 
2 .  A s y s t em of procedures  and rules f or de a l i ng with a l l  con-
t ingenc ie s re l a t ing to  work a c t ivit ies . 
3 .  A d iv is i on of la bor ba s e d upon s p ec i a l i z a t i on . 
4 . Promot i on and s e lect i on ba s e d  on technic a l  compe t ence . 
5 .  Impers ona l i ty in  human r e l a t i ons . ? ! 
He then c i t e s  a t  leas t f our re l evant thr eats t o  bur e aucracy a s  
def ined in t h e  i nte gration i s t  model : 
1 .  Rapid and unexpected change . 
6 9 I b i d . , p .  28 . 
7 0J ame s M .  Buchanan and N i cos  E .  Devletog l ou , Ac a demi a  in Anarchy :  
An Econom i c  Diagnos i s  (New York :  Ba s i c Books , Inc . ,  1 9 7 0 ) , pp . 3- 8 9 . 
7 1Benn i s , ££ ·  c it . ,  pp . 29 - 30 . 
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2 . Growth in s i ze wher e the volume of an organ i za t ion ' s  t ra di t iona l 
a c t iv i t i e s  i s  not enough t o  sus t a in gr owth . 
3 .  Comp l ex i ty of modern t ec hnology whe r e  integr a t ion between 
a c t iv it i es and p ersons of very d iver s e , highly spec i a l i z ed competence i s  
r equ ired " 
4 .  A b a s i c a l l y  psycho l o g ic a l  threat  s p r inging f rom a c hange in 
mana gerial b ehavior . 7 2  
Benn i s  be l ieves t he organi z a t ion o f  t he f u t ur e  wi l l  have char-
a c t er is t i c s  mu ch in common wit h  t h e  ideal  r ef erred t o  earl ier by E l i za be t h  
Mann Borges e .  The model wi l l  n o t  b e  mechanis t ic , bu t inste a d  wi l l  ref l ec t  
t he l e s s ons l ea rned f r om the b io logic a l  and behav iora l s c i ences . 
A da p t iv e , prob l em-s o l v ing , t empor ary sys t em s  of d iverse 
s p ec ia l is t s , l inked t oge ther by coor dinat ing and t a sk-eva luat ing 
execut ive s pe c i a l i s t s  in an or gan i c  f lux --this  is the organiz a ­
t ion f r om t h a t  wi l l  gr a dua l l y r e p l a ce bureauc r a cy as we know i t . 
As no c a t chy phr a s e  comes t o  mind , I ca l l  t h i s  an or ganic ­
adapt ive s t ru cture . Or ganiz a t i ona l arrangem ent s of t h i s  s or t  
may not on ly reduc e  the i n t er grou p conf l i c t s  . . .  ; i t  may 
a l s o  induce hones t - t o-goodne s s  crea t ive c o l la bor a t i on . 7 3  
VI I I . SUMMARY 
Thi s  cha p t er ha s examined some cur r en t  thou gh t  on four ma j or pr ob-
l ems of higher e du cati on : ( 1 )  the educ a t iona l program , ( 2 )  academic f ree-
dom , ( 3 ) the g overnance of h i gher e du c a t i on , and ( 4) t he fu ture r o l e  of 
research and s er v i ce in h igher e duc a t ion . I t  has a l s o  presented three 
pr of i l es of i n s t i tut ions whi ch are tryi ng t o  dev i s e  new ways t o  dea l with 
these pr obl em s .  F ina l l y ,  this  cha pt er repor t s  a p re d i c t ion that bur eau-
cracy a s  i t  is present ly known , mu s t  an d wi l l  change as the re su l t  of 
f or c e s  beyond i t s  co ntrol . 
7 2r b i d . 7 3I b id . ,  p .  3 1 . 
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The ma j or char ge s  against  the e duc a t i on a l  progr am a re irre levance 
and f r a gmenta t ion . S o lut i on s  range from s tudent s e le c t i on of the curr i cu­
lum t o  t he inter -d i s c i pl inary , o r  e co logi c al , a p proa c h .  Others  s ugges t a 
new sense of mis s ion and of funct i on are  nece s s ary f ir s t  s teps f or ref orm , 
but mos t c r i t i c s  a gree tha t depersona l iz at ion in the na me of a dminis t r a t ive 
eff i c iency mu s t  be avoided . 
Academ ic f reedom i s  s omet imes a c cu sed o f  f r eedom and l i cense rather 
than f reedom and respon sibi l Causes f or th i s  charge are l eve led  at  
e conomi cs , the ins ti tut ion , l a c k  of  a c l early def ined m i s s ion ,  the inter-
f e rence of government and indus try , and the meddl of a dm in i strators  
under the  gu i s e  of ef f ic i ency . Mos t  c r i t i cs s eem t o  a gr ee tha t better  
s tudent -f a cu l t y  r e l a t ions shoul d be one  of  the pr ime goa l s . 
The go vernance of e du c a t ion is hotly  co nt e s ted f rom a l l  s i des , 
but mos t  cr i t i c s  a gree tha t  the i nt egra t ioni s t  mode l is  tota l ly unde s ir­
able . The  beh av i o r i s t  mod e l  i s  much more to be de s ired ; yet , the  des truc­
t ion of the in s t itut i on i s  not the goa l by any me ans . The goa l i s  to 
res t ore o r  t o  create s e lf -management and a s en s e  of c ommun i t y  a nd s hare d 
m i ss ion , wh i l e  a t  the s ame t ime per f ec t i ng the i n s t i tu t i on . Three mode l s  
curren t l y  being pra c ti ced are : ( l )  The Academi c  Commun i t y , ( 2) The 
Independen t Con s t i tuency , and ( 3 ) the C i ty Counc i l  Mode l . Among l a r ge 
ins t i tu t i on s , the l a t ter i s  perh aps  the more de s i r abl e . 
Research and service in h educ a t ion a re pre sently too f r ag-
mented and uncoor dinated t o  be  of ef f e c t ive s e rv i ce t o  t he la rger c ommu­
nity . I t  i s  be l ieved the pro b l ems and the bes t way t o  a t tack t hem i s  by 
a conf eder a t ion of univers i t i e s  an d c o l leges . S ince t he un ivers i t i es are 
perhaps  t he on l y  p l ace where the requ i s i te s k i l l s  can be f ound to c op e  with 
the many problems of  the env ir onment .  I t  i s  t hought b e t t er coor d in a t ion 
40 
and planning of the three traditional roles of te aching, research, and 
service within and among universit y is a necessity . This obviously implies 
some changes in structure . 
Profiles of the Universi ty of California a t  S anta Cruz , the Univer­
sit y  of Wisconsin at Green Bay, and the S t a t e  University of New York, 
College of Old Westburyt were presented as examples of institut ions which 
are experimenting with new forms in an at tempt to dea l with th e very 
problems ou tlined in this ch apter . 
CHAPTER I I I 
THE REORGANIZATI ON OF THE UN IVERS I T Y  OF TENNESSEE 
I .  I NTRODUCT ION 
The d e c a d e  of the s ix t ie s  s aw ph enomen al growth in in s t i tu t ions of 
h igher educ a t i on ,  par t i cu l a r l y  in t h e  pub l i c  and l an d  gr ant i n s t itut ions . 
T he Un iver s i ty of T enne s s e e  s h ared in t h i s  g r owt h . T h e  p r ob l ems in f i nanc-
ing , in f a c i l i t i es , in s t a f f ing , i n  programs , and in management that a r e  
a s s oc i a t e d  wi t h  s u c h  growth are a l s o  we l l  known . 
In an a t t empt t o  cope wi th t h e s e  probl ems mor e  ef f i c i ent l y  and more 
ef f e c t i v e l y ,  Pr es id en t A .  D .  Ho l t  and h i s  s t af f  engaged in a s tu dy t o  p l a n  
the r e o r gan i z a t ion o f  T h e  Unive r s i t y  of T ennes s e e . 7 4  T h i s  s t udy was 
l aunched in Mar ch , 1 9 68 , a nd its " pr imary pur pos e . wa s t o  d e t e rmine 
the mos t ef f ec t ive type of or g an i z a t ion t o  man a ge a l a r ge , r a p i d l y  expand-
ing i n s t itut i on wi t h  s ever a l  pr imary c ampu s e s . " 7 5  Ou t s i de cons u l t a n t s  f r om 
other s ys t em-typ e  ins t itut ions were u s e d , and t h e  r e s u l t  of the e f f or t  wa s 
a form a l  presenta t ion by Pr e s i dent A .  D .  Hol t  t o  t h e  Board of Tru s t ee s  on 
June 1 7 , 1 9 6 8 , tha t The U n iv er s  of Tenne s s e e  conve r t t o  a s ys t em-typ e  
or ganiz a t i on .  T h e  dat e  o f  impl emen t a t i on wa s t o  be Ju l y  1 ,  1 9 6 8 . 7 6  
I t  wi l l  be observed in Append ix A that The U n ive r s i ty o f  Tenne s s ee 
i s  a mu l t i - c ampu s  inst itut ion with degr ee-gr ant i ng campu s e s  a t  Knoxv i l le , 
Cha t t anooga , Na s hv i l l e , Ma r t in ,  and Memph i s . T h e  hea r t  of t h e  new propo s a l  
7 4Pr e s ident A .  D .  H o l t , l et t er t o  The U n iver s i t y  o f  Tenne s s ee B o a r d  
o f  T ru s t ees , " Pr opos e d  Reor ga n i z a t i on o f  t he Un ive r s i t y  o f  Tenne s s ee , "  
June 1 7 , 1 9 6 8 . ( See Append ix A . )  
7 5 r b i d . ,  P ·  1 .  7 6 I b  . ,  P ·  5 . 
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was to g i v e  each o f  t h e s e  c ampu ses aut onomy under a chance l l or a n d  s t a f f , 
with o ver a l l  coor d ina t i on by t h e  Pre s id ent  of the s ys t em and his  s t af f . 
I t  i s  the inten t ion of this  cha pt er to exam ine the sys t em or gan i z a t ion 
in r e l a ti on t o  i t s  s t a ted  o b j e c t i ve and in r e l a t i on t o  the f our gener a l  
areas out l ined in Chapt er I I .  
I I .  ORGANIZAT ION BEFORE JULY 1 ,  1 9 68 
A brief r ev iew of the organ i z a t i on pri or to the change-over f o l l ows . 
Knoxv i l l e  Campu s 
Th e Knoxv i l l e  c ampus wa s under author i ty of Pres ident A. D .  Ho l t , 
and h i s  pr imary execut ive o f f icer wa s Dr . Herman E .  S p ivey , who was Vice 
Pr e s i d ent f or Academic Af f a irs . Such o f f ices as t he Compu t er Center , the 
Off i ce of I n s t i tut i onal  Res earch , Admiss ion s and F inanc i a l  A i d , a s  we l l  as  
the many a ca d em i c  depar tmen t s  repor t ed to h im .  The Vic e Pr e s ident f or 
Deve l opmen t , the Vice  Pre s id ent  f o r F inance , and the Gener al  Coun s e l  wer e 
pre s en t  and repor t e d  t o  t he Pr e s i dent . ? ?  
Mar t in Campu s 
The Mar t in campus wa s un der t h e  cont rol  of th e Knoxv i l le campus , 
and a l l  a c a demic  pr ograms we re e it h er devel oped or a pproved  by the Knox­
v i l l e  V ic e  Pres i den t f or Academic Af f a irs . F a c i l it � s and s tudent a f f a ir s  
programs wer e a l s o  s ub j e c t  t o  the approva l of t h e  Knoxv i l l e  c ampus . 7 8 
Memph i s  Medi c a l  Units  
The med i c a l  units  hav e  t r a d i t i ona l l y  been aut onomou s , be c au s e , 
7 7 s t a t ement by Pr es id en t  A .  D .  Ho l t ,  per sonal in t erview ,  1 9 7 0 . 
7 8  
in p ar t ,  of the na ture of the progr am s  and t h e  unique n a t ur e  of t he 
m i s s ion . 7 9  
Cha t t anooga C ampu s 
4 3  
A t  t h e  t ime the prop os a l  wa s s ubm i t t e d  t o  the Boa r d  o f  Tru s t ee s , 
the U n ivers i ty opera t ed sma l l gr adua te and extens i on progr am s  in Chat t a ­
nooga ; however , t h e  intended t ake-over of the Un iver s i ty o f  Cha t t anooga 
wa s imminent and wo u l d  c o in c i d e  with the July 1 ,  1 9 6 8 , d a t e  t h e  n ew 
organ i z a t i on wa s t o  t ake ef f ec t . The Univer s i ty of Cha t t anooga wa s a 
sma l l l iber a l  a r t s  co l l ege with an enr o l lment of a l i t t le over 2 , 00 0 , 
and to be inc luded in t h i s  t ake-ov e r  wa s Cha t t anooga C i ty Co l l ege , a 
pr edominant l y  b l a ck jun i o r  c o l l ege . The need f or e f f e c t ive l ea dership 
on this n ew c ampus wa s thus mo st appa rent . 8 0 
Na shv i l l e  C ampu s 
Th is campus was under the d i r e c t  jur i s d ic t ion of t h e  Knoxv i l le 
c ampus . I t  oper at e d  mos t ly a s  a even ing s ch o o l  a n d  a s  a d owntown c en ter 
for peop l e  work ing in t h e  N a s hv i l l e  are a .  A new bui l d ing wa s under c on­
struct i on , however , and the p l a n s  f or Nashv i l l e ' s  auton omy were in 
proces s . 8 1 
The a c t i vi t ie s  and p rogram s  of t he ex t e n s i on program s , the o t he r  
c en t er s , a n d  t h e  Co l le ge o f  Agr icul ture were a l s o c o ordina t e d  through 
th e Knox vi l l e c ampu s . Th e thr e e  t r a d i t iona l r o l es of t h e  u n ive r s i t y , 
viz . ,  t ea ch ing , r e s e a r ch , and s ervice , were thu s h an d l e d  f r om t he 
1 9 7 0 .  
7 9s t a t ement by Vice Pr e s i dent w .  H .  Re ad , person a l  in t erview , 1 9 7 0 .  
8 °st a t ement by V i c e  Pres ident Jos eph E .  Johnson , p er sonal interview ,  
Knoxville campus ,  and this was clearly becoming an imposs ible task . 8 2 
I I I . ORGAN IZATION AFTER JULY 1, 196 8 
Because of these and other factors, as stated in Append ix A, 
• . .  the consultants and the adm in istra t ion of the Un iversi ty 
recommend t hat the Univers i ty of Tennessee ' s  Board of Trustees 
adope a system-type organ izat ion in which each pr imary campus 
is adm in ist ered by a pr incipal execut ive off icer ( Chancellor) 
and University-wide adm inistrat ion and coordinat ion are respon­
sibil i t i es of a University President and a group of staff Vice 
Pres iden ts in bnoad funct ional areas. 8 3 
T he chief subordinate off icers to be appointed were : Vice Presi -
dent for Development and Adm in istrat ion, Vice Presiden t for Academic 
Affairs, Vice Pres ident for Business and Finance, Vice Pres ident for 
Inst i tut ional Research and Execut ive Assistant to the President ,  and 
General Counsel . At a later t ime a Vice President for Ex tension and 
Services was to be appointed . 
The occupants of these pos i t ions would report directly t o  
t he President and would be responsible for Univers i t y-wide 
coordinat ion of the ir funct ional areas through effective 
staff relat ionships wi th t he Chancellors and the i r  Vice 
Chancellors, Deans, and D irectors. 84 
I t  was further stated the Vice Presidents would not have direct or l ine 
authority . The result ing system- type organizat i on was as follows . 
Vice Presi dent for Development and A&ninistrat ion 
Comb ining the offices of developmen t and adm inis trat i on may seem 
8 2 rbid , 
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8 3President A .  D .  Holt, letter to The Universi t y  of Tennessee Board 
of Trustees, " Proposed Reorgan izat i on of t he University of Tennessee, " 
June 1 7 ,  196 8 ,  pp . 1-2.  ( See Append ix A .) 
84 rbid. , p .  2 .  
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dysf unct iona l ,  but i t  is exp l ained in the proposal s ubm i tted  by Pre s i dent 
Ho l t : 
The V i c e  Pr es id ent for Dev el opment and Admin i s t r a t ion wou l d  
coor dina t e  the e s tabl i s hment a n d  imp l ementat ion o f  deve l op­
ment programs f or the ent ire  Univers ity  sys t em . Development 
wou l d  incl ude fund -ra i s  , governmental  r e l a t ion s , a l umn i 
a f f a irs , pub l ic r e la t ions , c ampus p l anning , c a p i t a l  cons truc­
t i on ,  and archit ectura l  servi ces . The occupant of this 
pos i t ion wo ul d act  for the Vice Pr es id ent in his  a b s en ce 
and ex ecute any other f unc t ions a s s igned by th e Pres id ent . 8 5  
The l a s t  s entence o f  t he for ego ing exp la ins the comb inat ion of 
t he t i t l e s . The V i ce Pre s i den t f or Deve l opment and Adm i n i s t r a tion wa s 
t hus the s e cond man in the s tru ctur e ,  and the a dd i t ion of the wor d  a dmin-
i stration to h is t i t l e  was to s o  des ignate . The s t ructure and s t af f f or 
this of f i ce a r e  sh own in F i gure 1 ,  Append ix E .  
Vice Pr esi dent f o r Academ ic Af f a irs 
The V i ce Pre s ident f o r Aca dem i c  Aff a ir s  wo uld be res pons ible 
f or the coord inat ion of unde rgradua t e  and graduate  aca dem i c  
programs , inc ludi ng research , o n  a l l  campus and wo ul d r epresent 
the Pr e s i dent in the deve l o pme nt and impl ement a t ion of a c a dem i c  
programs . Propos a ls f or n ew academ i c  programs on a l l  c ampu s e s  
wou l d  b e  r ef erred to  th i s  off ice  b y  the Pr e s ident f o r  r eview 
an d approva 1 . 8 6 
A f igur e  f or th i s  of f i ce is unnec e s s ary , s ince t h e  Vice Pre s id ent 
ha s been the sole o c cupant s in c e  i t s  incep t ion . There is a pos it ion f or 
an A s s i s t ant Vic e Pres id ent for  Ac ademic  Af f a irs , but this  of f i ce h a s  
not ye t been f i l l ed . 
Pr e s ident f or Bus ine s s  and F in ance  
The V i ce Pr e s i dent f or Bu s iness  and  F inance woul d be the  
U n ivers ity sys tem ' s  pr ima ry f i s c a l  off icer a n d  wou l d  be 
r espons i b l e  f or the dev e l opme nt and coord ina t ion of s ys t em­
wide po l i c ies on budget ing , a c count ing , p l ant oper a t i on and 
85 I b id . ,  p p . 2- 3 .  8 6 I b i d . , p .  3 .  
ma intenanc e , aud i t ing , purc has ing , and non -academic personne l  
admin is t r a t i on .  This of f ic e  woul d  develop , i n  coope ra t ion 
with the Cha nc e l l or s , appropr i a t ion r eque s t s  f or s ubm i s s ion 
to the Board of Trust ees , Higher Edu c at i on Comm i s s ion , and 
the S t a t e  Depar tment of F inanc e and Adm ini s t ra t ion . 8 7  
F e 2 , Append ix E ,  demonstra t e s the str ucture and s ta f f  f o r 
thi s o f f  i c e . 
Execut ive 
t he Pres ident 
The Vice  Pres i dent f or I n s titut iona l Re sear ch and Ex ecut ive 
Ass i s t an t  to t he Pr es i den t woul d  be respon s i b l e  f or s ys tem­
wide s tu d ies of managemen t , organ i za t ion , and a c ademic sub­
j ec t s  and wou l d  s erve a s  genera l a s s istan t  t o  t he Pre s i dent . 
The occupant of t h is pos i tion wou l d  ut i l ize  campu s personn e l  
i n  the execu t ion of  s tudies  and woul d  encour a ge Chancel l or s  
t o  
t o  des ign a t e  s ta f f  member s to a c t  a s  l ia is on agents on s t udies . 
I n  a dd i t ion , he wo uld wo rk with Chancel lors on s t udent a f f airs  
prob l em s  with  s ys t em-wide imp l i ca t ions . 88 
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F igure 3 1  Ap pendix E ,  demons t r at e s  the s t ruc ture a n d  s t a f f  f or t h i s  
off  i c e . 
The V i c e  President f or Ex t ens ion and S ervic e has not y e t  been 
a p point e d , bu t h i s  dut ies woul d make h im " .  . r es pon s i bl e  f or the coor -
dina t i on of syst em-wid e  ext en si on and serv ice  a c t iv i t i e s . " 8 9  
A f ina l o f f i c e  a t  t he syst em l ev e l  was cre a t e d . Pr es ident Ho l t  
proposed tha t the Execut ive Dire c t or of the Government ,  I ndu s t ry , and 
Law Cen t er be changed t o  Execut ive Direc tor of Urban Af f a ir s  and the 
Gov ernmen t , I n du s t r y , and Law Cent er . The Board of  Tru stees  d id not 
a p prove the a d d i t ion of Ur ban Af f a i rs , and th e of f i c e rema ined t he s ame ; 
however ,  t h e  Dir e c t o r  of GILC does r eport dire c t l y  t o  th e Pres ident . The 
f ina l s t ructure , as ap proved , is  shown in F i gure 2 , Appendix E .  T hen:: , 
of cour s e , are t h e  ma j or of f ic es , but i t  demonstrates  t h e  l ine and s taf f 
8 7 I b id . 
arrangement s  wh i ch conf orm t o  Pres ident Ho l t ' s  propt::' sal  t o  the Boa r d  .. _.f 
Tru s t e e s  on June 1 7 ,  1 9 68 . The new s t ructure be came ef f e c t ive ..July 1 ,  1 9 6 8 , 
IV . STATED GOALS AND F;_;NCT i r:::J�.JS 
Almo s t  coinc iding with t h e  above propos a l s , T� e Univer R i t y of Te� 
nes s ee submi t t e d  to tt.e Higher Educa t i o::, Cc·mra i ::; s i.c,;:: of Tenn es ..:;ee a pamp1�, ! et 
ent i t l e d , "Goals and F un c t i ons c.f The U'1 ivere ;_ !:y  •::f Tenne s see , 1 9 68- 8 0 . " 9 ':  
T h i s  pamph l e t  wa s appr oved by the Boa r d  cf T r �s t e es , bu t i t  h a s  P o t  ye t 
been a pproved by the Higher Edu c a t i(m Corrums s um .  S ince t he ent Lre s t a t e -
men t i s  inc luded in Appe::-1di.x B ,  i t  is  •:rme r:es3ary t o  q•:.r•t e  extens ive l y  
f rom i t  here . One paragr aph shou l d  suf f ice 
It is not expe c t e d  that e a c h  c ampus of t �e Un ive r s i t y  w1 l l  be 
exa c t l y  1 ike any other c ampus in n e  sys t em . Each shoul d devel<:1p 
it s own unique character f ociJs ed on the s p ec ia l ne eds of i t s  mc s t  
l ikely s tudent body an d t h e  a r e a  i. t cov ers . A l t hough e a ch campu s  
s houl d  have i t s  o wn  d is t 5.nct :Lve mis � . . Lon a::td char a c t ec , the Ur-.ive r ­
s i ty of T ennes s ee sys t em t ake:n a s  a whole s h oul d cover the t ::l +: a l  
s pec t rum of un iver s i. ty  instruct io:1a l , rese a r. cb , a n d  publ ic  s erv 1. ce 
needs of the s ta te . Furthe rmore , as the  caps tone cf h e du c a ­
t i on in Tenne s s ee , Th e Univ er s i t y  of Tenne s s ee !:l a s  the cha l l enge 
to a c hieve ar:d ma int a in q'Ja l i. t a t ive pr e s t i ge on an interna t i c:·_a l 
s c a l e . 9 1 
Thus , The Univer s ity of T enne s s ee a t  l e a s t  t ent a t ive l y  C :)mm i t t e d  
it self t o the  f our ma jor a r e a s  examined in Cha pt er I I . Cons ider the 
s t ruc tur e as  indi cated  in th is chapter , an an a l y s i s  at the sys t ems l eve l 
vis  a v i s  t t.e ( l )  ed'J c a t icna l prcgra m ,  ( 2 )  acadercl.·: f r ee dom ,  ( 3 )  govern · 
ance , and ( 4 )  r e s e a r ch and se rvice •,.7ou l d  �3eem in o� de·:- , 
9 0"Go a l s  and Fun c t ions of The Unive r s i t y  of Tenne s see , 1 9 6 8  1 9 80 , "  
S t a t ement submi t t ed to the  Tenne ssee Commis s ion on Higher JCducati on by 
Pre s i den t A .  D .  Ho l t ,  June 20 , 1 9 6 8 . ( See Appendix B . )  
9 1 rbid . , p .  2 .  
The E duc a t i ona l Pr ogr am 
W i t h  a V i ce Pr e s i dent for Aca dem i c  Affa irs a nd an unf i l l e d  p o s �_ t :.: 
for an A s s i s t ant V i ce Pr es id ent con s t i t u t  t h e  t o t a l  s t aff a t  
t erns l evel , i t  m ul d  s eem th e educ a t i on a l  program i s  t h e  l e a s t  co ncer. c; 
t he n ew organiza tion , a t  l ea s t  a t  the sys t ems l eve L I t  i s  true the m cJVe 
towa r d  c ampu s  au tonomy woul d  r emove much of t he a c t i v i t y  forme r l y  prac­
t i ce d  by t h is offi c e . 
The s t aff of t h e  off i c e  wou ld not s eem a dequa t e  t o  de a l  w i t h  such 
qu es t i on s  a s  c oor d in a t ion , t r a nsfer of c r ed i t s  w i t hin t he s y s t em ,  admi s ­
s ion s t andar ds , a nd t h e  en t i re pano p l y  of pro b l ems conne c t e d  wi th t h e 
e duc a t i on a l  pr ogram . Th is i s  no t t o  s ugge s t  d i r e c t i on s h ou l d  c ome f rom 
the t op ; i t  i s ,  rat her , t o  aff i rm t ha t  innova t ion , inte r d i s c i p l i nary 
s tu d i e s , e t c  . .  s hou l d or igina t e  w it h in t he de par tmen ts and co l l eges , 
T h i s  i s  t o  sugges t ,  however , th a t  the s t at e d  o b j e c t ive of c oor dina t 
and p la nn be tween an d among c ampu s e s  is beyond the c a p a c i t ies of o:-ce 
or two men , par t i cu l a r l y  in problems c onne c t e d  wit h  t he ll i gher Edu c a t i on 
Comm i s s ion . When the que s t ion of r e s e a r ch wa s a d de d  t o  this off i ce , the 
def in i tion of the func t i ons of the off i c e  became p a t en t l y  mor e than the 
curr ent s t aff co uld handl e .  
4 8  
On e of the dut i es of t h e  Off ice of t h e  V i c e  Pr es ide n t  f or I n s t i t  -
t i ona l Res e a r ch i s  t o  o r m  a c a demic s tu d i es . Th es e s tu d i es a t e ,  1-�,:_:�,, · 
ever , mor e quant i t a t ive t h a n  qua l it a t iv e , and , a s  ca:1 be s een f r om e 
in Appendix E ,  t he Off i c e  of I ns ti tut i on a l  Res e arch s not a de 
qua t e l y  s t affe d t o  pe rform even qu ant i t a tiv e s tu d i es for a ll t he c amp, s es . 
The Off i c e  of I n s t itut iona l  Re sear ch h as been pr eoccup ied p r ir:lar �. l y  w i.  
work i n  non- a c a dem i c  a r e a s  to da te , Dr . Robe r t  K .  Roney , DI. r e c t o r  ') t 
Ins t i  tu tiona 1 Re s e a r ch , s u bm i t  t e d  the fo ll owing da ta f t t: e  a c a dem 
1 96 8 -6 9 and 1 9 6 9 - 7 0 :  A tot a l  of s ixty-f ive s t ;_�d i es wer e comp l eted-­
t h ir ty-one f or s y s t err. and th irty- f ou r  f or UT , Knoxvil l e . F u r t he rmore , 
t h i rt y- t hree of the s ixty-f ive we r e  a dminis tra t ive s t u d i es , twenty-four 
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s tu dent a f f a ir s  s t ud i e s , and cnly e cm.;. l d  be te rme d a c ad emic s tu die s . 
The o t her sys tem·· l eve l off i ce s  a r e  no t d ire c t l y concerned w i th t ne 
educ a t iona l program , e xc ept n S  phys i c a l  f a c �l i t l. e s , f und i n g ,  e t c . , wo u l d  
r e l a te . I n  s um , t h e  educ a t iona l pro gram doe s not s e em t o  be now , n·.)r 
int ended to be in t he f u ture , a pr ima ry C(•n cerc. of the sys t em- leve l 
organi z a t i 0n . The in d ivid u 3 l  c ampu s e s  h ave t he resp a� s ib i l i ty f �r pl an­
and impl emen t a t i on ; the Vice Pree i dent f o r k:.a d emi.c Af f a irs s imp l y  
a p pr oved or d i s approves . I t  i s  h i :;;; reco:m:ne-:-,da t :i_ r,n t-.lh i.ch i s  pre s en t e d  
t o  the B oa r d  o f  Trus tees f e r a p proval � r  d i sa ppr ova l . T h e  l eader s h ip 
nece s s ar y  to rem ove s ']me r;f the cr i t i c i srr.s l i 2 t ed in Chapter  I I  i s , 
theref ore , not a t  t h e  - l eve l . This i s  in keeping with t h e  s ta t e d  
goa l of c ampu s aut o:norr.y but some'I-Ihat a t  var i ance •,d t �  t h e  s upport ive 
role of s y s t ems - l evel . 
A cadem i c  F r eedom 
S ince the que s t io n of a ca demi c f r ee dom was nut s pe c if i c a l ly dea l t  
wi th in t h e  prov i s i o� s  f o r  t h e  new i on , i t  i s  a s sumed that  
a cademic f re e dom i s  a l s o  a mat ter of  individua l c ampus conc e r n . 
t ions abou t such f r eedcm shou l d  prope r l y  be a d dr es s ed t o  the Chance l l or 
o f  the par t i cu l a r  c ampus . 
A s  can be s e e� f rom the or�an i z a t ional cha rt s c� the s y s t ems 7 l evel 
organ iz a t i on E ) , phys ic a l  f a c i l it ie s , f is c a l  mat t er s , fu�d 
ra  ing , l eg i sl a t iv e  and giJvernrr enta l  conce r n s , 3:-td a har.n i  a f f a i r s  occupy 
mos t  of t he t ime of the s ys tems s t af f . There is .::�;-. ::;.bv iou s irnplicat ic!1 
f or a c a dem i c  f r ee dom , but it is mor e  i nd irect  than d ir e c t . One obv ious 
po in t  is tha t the s y s t em s  people dea l  more often and more d i r e c t l y  wi th 
the Board of Trust ees , and un les s the concept of academic f r e e dom is 
bel i eved in and a dhered to by the sys t ems per s onnel i t  c ou l d  come under 
a t tack . A c l e a r  commitment to the concept of  a c a dem ic f ree dom shou l d  
t hus b e  inc luded i n  t h e  s t a t ement o f  goa ls . 
An inh er en t  d anger in any l a rge org an i z a t i on i s  l a ck of communi -
c a t i on ,  and the l ar ger T h e  Univ ers of Tenne s s e e  becomes the grea t e r  
th i s  dange r may b e . The pol i t i c i z a t i on of e ducat ion i s  a fur t he r  thr e a t  
o f  t h e  a ca demic f re e dom . The unend ing conf l i c t s  be tween " t own and gown" 
s e em l ikely to cont i nue , a nd the Univer s ity can be come sub j ect to commu­
n i ty f or ce s  and opi nions wh ich are opposed to even the mos; t l imi ted  con­
cept of a c a demi c  f r ee dom . Events at The Univer s i ty of  Tenne s s ee , Knox­
v i l l e t duri ng t he winter and s p r ing of 1 97 0  s e em to s up por t this 
conc lusi on . 
Governan c e  
5 0  
The ques t i on of governance i s  bes t answered by t h e  By-Laws a pproved 
by the Boar d of Trustees o Ar t ic l e  IV , Sect i on s  1 0 ,  1 1 , 1 2  of the Charter 
Prov i s ions o f  The Univers ity of Tenne s s e e  point up the f ac t  that it  is a 
h i erarchical  organi z a t ion , with de l egated powers and funct ions c l e a r ly 
def ined . 9 2 As sugge s te d  in Cha pter I I , this  is a source of conf l ic t  in 
highe r  e ducat ion , and The U ni ve rs i ty of Tenne s s e e  1s net except e d . 
I t  is c l ear f rom the or gani z a t ion a l  st ructure tha t  aca demic  gov ern­
ance is not a pr ime concern of the s y s t em or gan i z a t ion . Cour s es , 
c . ) 
9 2Char t er Prov i s ions of The Univers i ty of Tenne s s e e , ( See Appendix 
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r equ irement s ,  adm i s s ion , ret ent ion , and r equirement s f or d egrees r ema in 
wit h  the aca demi c c ommun i ty . Almo s t  the en t ir e  r ema inder of governance 
r e s t s  with the Ch ancel l or s  or with the Pres iden t  and his s taf f . 
To a pprec ia b l y  a l t e r  the methods and pr a c t i ce s  of  g overnance , t h e  
By-Laws would have to b e  change d . W i t h i n  the f ramework o f  the se By-Laws , 
howev er , c ons i derable va r i a t i on may ex i s t  upon an individual c ampus , but 
t he u l t imate re spons ib i l ity re s ts w i th t he Chancel l o r  or t he Pres i dent . 
'S tudent invo lvement in governance , when pract i ce d ,  i s  thus of an a dv i sory 
natur e  j u s t  as is f aculty part i c i p a t ion when out s i de t he part i cular con-
c ern of t he curr i cu lum . I t  ma y be f a ir l y  s t a t ed , t hen , that f acul ty a nd 
s tudent p ar t i c ipa t ion in gov ernance i s , ex c ep in .� n adv i sory way , mini-
ma l a t  The Un ivers i t y  of  Tenne s s ee . 
The f a cu l t y  recommen ded some c hanges in th i s  arrang ement in a pro -
pos a l  submitted  early in 1 9 7 0 . 9 3 Among other r e c ommend a t ions , the F a cu l ty 
S enate was t o  be  de l e gated t he power to ena ct regu l a t i ons co ncern ing : 
1 .  The educ a t i ona l pol icy of the Un iver s i ty . 
2 .  Po l ic ie s  re garding requ iremen ts f or admi s s ion , re t ent i on , r ea d -
m i s s ion ,  gradu a t ion , and honors . 
3 .  Po l ic ie s  f or t he a pprov a l  of candidates  f or degree s . 
4 .  C r i ter i a  f o r  f acu l ty appo intment , promot i on ,  t enure , and 
r e t irement . 
5 .  Cr iter i a  f o r  t he s e l ec t i on of the Cha ncel l or and other c ampus 
a dminis tra t ive of f icers . 
6 .  C r i t e r i a  in conjunct ion with corres ponding govern ing bod ies of 
9 1Memorandum f rom The Adv i s ory Coun c i l  to the S en a t e  Cha irman f rom 
the Su bcommit tee on Un ivers ity Governanc e , The Univers ity oE Tenne s s e e , 
J anua ry 2 0 , 1 9 7 0 .  ( S e e  Appendix D. ) 
the othe r campuses of the Universit y ,  f o r  t he selection of the President 
and other system of f icers .  
7 .  A thleti cs policies. 
To date, howeve r ,  no action has been taken on these proposals . 
Rese arch and Se rv ice 
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Research and service are pe rhaps the most uncoo rdinated of all the 
activities of  The University of Tennessee at the systems-level. As ca� be 
seen f rom the F igu res in Appendix E, no office ex ists to coordinate these 
activities . All that is done is done on the campus level . President Holt 
recognized thL� need in his proposal to the Board of T rustees for a Vice 
President f or Extension and Service, but this of fice has not yet been 
f illed . Much is anticipated to happen in this area bef o re long, but at 
the moment the many things done in service by departments, colleges, and 
individuals is la�gely unc oo rdinated . Most research is channeled through 
the Vice P resid ent f o r  Academic Af fairs and the Vice Chancellor for G rad­
uate Studies and Resea rch on the Knoxville campus . Othe r campuses have 
their own programs. The need to coordinate applied research ac t ivities 
seems apparent, particularly that research which is allied with service 
f unctions, assuming, of course, that se rvice act ivities of the Unive rsity 
will become mo re o riented to problem-solving in urban and rural areas as 
published in the "Goals and F unctions of The University of  Tennessee, 1 9 68-
1980, " ( Appendix B ). 
V .  SUMMARY 
This chapte r has presented a brief history of The Unive rsit y of 
Tennessee as background f o r  the need f o r  reorganization. The reorganization 
t o  a s ys t ems-type univer s i t y  with autonomous campu s e s  h a s  be en examined , 
and an examinat i on o f  the systems - l evel  or gan i z a t i on ha s been pre s ented . 
Th i s  systems - l ev e l  or gan i z at i on was t hen examined f or i t s  ef f ec t i venes s 
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in r e l a t i on to the f our br oad area s of : ( 1 )  educ a t ional  progr am , ( 2 )  a c a ­
demic f reedom , ( 3) governance ,  and ( 4 )  research  a n d  s er v ic e . 
Cha pter IV wi l l  s ugge s t  a n  or gan i z a t iona l  s tr uc t ure f or the s ys t ems ­
l eve l whi c h  wil l  be s e en a b l e  t o  cope better with  thes e s ame f our br oad 
areas . 
CHAPTER I V  
A STRUCTURE T O  ENCOURAGE INNOVATI ON AND IMPROVE COORDINAT ION 
I .  I NTRODUCTION 
The r o l e  of systems - l evel or gan iz ati on i s  sub j ect  t o  deba t e . S hou l d  
it , f or ins t anc e ,  take an act ive r o l e  in the educat iona l progr am o f  the 
indiv i dual  c ampu ses? S houd it , or can i t , be invo lved in coor dina t ion of 
research and s erv ice with out interfer ing with a c a demic f r e e dom? Does cam-
pu s autonomy prohibit sys t ems in tervent ion? Or , put a nother way , can 
centr a l izat ion of s ome s ervi ces  an d funct ions be a ch i eved wi thout undue 
inte rf erence with campus and individu a l  f r eedom? This  chapter a s sumes 
that s ys t ems - l eve l organizat ion c an and shou l d  be invo lved in cer t a in 
ma tters  and that  this  invol vement need not interf ere  with the obj ect ive s 
of campus aut onomy or individua l f r ee dom . 
As E l izabeth Mann Bor ges e  wr ot e , the s e pa r a t ion of t h e  individual  
and  the  ins t itut ion into opposing f a c t ions need not continue . 9 4  If her 
a s s er t ion that  the f undamen t a l  ba t t l e  be ing waged today is over the r ight 
to self -managemen t  is accepted , t hen th e conf l ic t  betwe en ins t itut ions and 
indiv idua l s  c an be r e s o lved . This ch apter ' s  ba s i c a s s umpt ion , ther efor e , 
is  tha t the r ight t o  self -management i s  the point of much of the cont en-
t ion , and , f or the pur pos e s  of the s tructure to be s ugges ted , th i s  r ight 
is a c cept ed by the var ious el ements at  The Univer s it y  of Tenne s see . 
9 4E l i zabeth Mann Borgese , "The Other H i l l , "  The Center Maga z ine , 
Vo l .  I ,  No . 5 (Ju ly 1 9 6 8 ) , p .  7 .  
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Th i s  a s sump t i on tne ans that any a t t achment to  I n  Loco Par entis  i s  
inapp l i c a bl e ,  a nd tha t any dec i s ion f or ins t i tu t iona l c onven i enc e or 
neces s i ty shou l d  be made only a f ter due de l iber at ion of i t s  impac t  on 
indiv idua l r ight s . With the s e  two ba s ic assumpt i on s ,  th i s  chapter wil l 
consider ways in wh ich the f our areas  of ( 1 )  e du c a t i ona l progr am , ( 2 )  aca­
demic  f r eedom ,  ( 3 ) governance , and  ( 4 ) res earch and  s ervice  c an be be t t er 
s erved by syst ems - l evel organiz at ion . I t  wi l l  c onclude with an organ i z a ­
t i onal  chart to suppor t thes e intent ions . 
I I . THE EDU CATI ONAL PROGRAM 
The cha rges or irrelevancy , f r a gment a t i on ,  and r ig i d i ty are not 
e a s i l y  resolved . Much of the s o l ut ion depends upon s oun d r es e arch and 
s o l i d  impl ementa t ion . Such r e s e ar ch may be beyond t he resources of a 
pa rt icular c ampus , and the impl ementat ion may we l l  require budge tary and 
f a c i l i t i es help wh i ch i s  beyond the re s our c es of an indiv i dual c ampus . 
F urth ermore , the t ime and ef f or t  r equired to r e s e arch and exp lor e innova­
t i on s in the e duc at iona l program may r equ ire more than a par t i cu l ar c ampu s 
c an or wi l l  g ive . S ince the c ampus i s  involve d  in th e day to day oper a­
t ions of th e e duc at ional program a s  we l l  a s  the mu l t i tud inou s ot her du t ie s  
o f  runn ing the commun i ty , t h e  f a cu lty and s t af f  may we l l  b e  proh i b i t e d  
f r om the thoughtf u l  cons ider at ion t h a t  s u c h  ques t i ons r equ ire . I t  i s  
doubly dif f icult to change pr ograms or s tructur e  wh i l e  m a inta ining an 
pn-go ing program and c ampus . Thus , if innovat ion and change are a c cepted  
a s  des irable or  inev i t ab l e , adequa te s ta f f  support f rom systems wou l d  s e em 
imper a t i ve . 
The r is ing demand f or int er d i s c ip l inary s t udie s , f or a mor e human­
ized  l earning env ironment , and for a f lexible  curr i cu l um f urther suppor ts  
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the need f or s t af f a s s is t ance f r om system .  T o  examine these que s t ion s with 
th e proper p er s pect ive and deta chme nt , s ome s truc tur e  needs to be created 
wh ich can do so  wi th out the p r e s sur es to day-to -day tea ch ing , adm in i s t e r ­
ing , or conf r ont ing . Change f o r  t h e  s ake o f  cha nge i s  s e l dom des irab l e , 
and change in the f a ce of pres sures  i s  s e l dom c ons truc t ive . I nnova t ion 
s hou l d  be or der ly and serve both the indiv idua l ,  t he c ampus , and the t ot a l  
in st itution . 
The que s t ions  of cour s e  des ignat ions , tran sf er of credit s , and gr a dua­
t ion requirement s a l s o  need a t tent ion . At present The Unive r s ity of Tenne s ­
s e e  a t  Cha t t anooga i s  on the s emes ter system ,  wh i l e  the c ampuses  at  Knox­
vi l l e , Mar t in , and Nashvi l l e a r e  on the quar ter sys tem .  C our s e  des ignat ions 
are a l s o a mat t e r  f or par t i cula r c o l l eges or depa r tment s ,  and co ns ider able 
confus ion and even hardships ex i s t  f o r  s tudents  t ransf er r ing within the 
system . A means t o  examine these  prob l ems w ith the end of r e s o l ving the 
conf l icts needs to be cr eated . Coord ina t ion between and among c ampuses  
L S  a l s o  needed t o  ins ure c ommon go a l s  in  the  educa ti ona l pr ograms . This  
i s  not t o  sugge s t  th at ident i c a l  of f er ings be  ma de a t  e a c h  c ampus ; it  is . 
ins t ead , t o  see tha t c ommon go a ls and pur poses ex is t whe re i dent i c a l  
degr ees o r  co ur s e s  occur . 
As wi l l  b e  ment ioned l a t er in t h i s  chapter , the demands of support 
f r om the e ducationa l program in r esearch and s ervice wi l l  r equire much 
coor dinat ion and p l a nn ing . I ndi vidual  prof e s s or s , de par tment s and col l eges , 
a s  we l l  a s  the individua l c ampus e s  do much in the area  of r e s earch and 
s ervice . I f , however , The Univ er s i ty of T enne s see  is  to  be come mor e 
invo lved in urban problem-solving , the t a l en t s  an d ex p er t i se of the s eg­
ments wi l l  ha ve t o  be coor dinated within the who l e . U r ban prob l ems a r e  
univer s a l ly r ecogniz e d , but l it t l e  sys t ema t ic wo rk t oward s o lv ing these 
prob l ems has yet been done . The f ra gmented approach wh i ch is  endemic t o  
s ome o f  the cu r r i cu l um c an s c arcely b e  recommended a s  a means to  s o lv ing 
ur ban prob l ems . The urgency of the urban di l emma wi l l  doub t l e s s  create 
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t he f ir s t  p r i or i ty at the sys tems - l eve l , and it wou l d  s eem obvious that 
su ppor t f r om the educ at ion a l  program i s  of  equa l ur gen cy . The de s irabi l i ty 
of ear ly invo lvemen t i s  apparent . An inventory of ur ban conunitment and 
involvement by f a cul ty a round the s t a t e  should  be a f irs t s te p . 
The very pr a c t i c a l  con s ide r a t ion of needing t he Board of Trus t ee ' s  
appr ova l f or innov a t i ons is  a nother rea s on f or s ys t ems invo lvemen t .  S ince 
campus p l anning of f a c i l it i es and f i sca l a l l oc a t ions come f rom sys t em ,  the 
ar gument f or sys tem invo lvemen t in the e du c a t i ona l pr ogr am becomes more 
persua s ive . 
As shown in Cha pter I I I , the Aca demic Vice Pr e s ident L S  a t  present 
a one man operat ion . If t he goa l s  out l ined above are t o  be f u lf i l l e d ,  
t his of f ice wou l d  requ ir e con s iderable expans ion . Sugges t ions f or this  
expans ion are l i s t ed below :  
1 .  Ac ademic Counc i l . A f ir s t  need of th i s  of f i ce i s  the input of 
i deas . Such ideas shou ld sugges t ways to avo i d  irre levancy , f r a gmentat ion , 
and r i g i d it y ,  and they should  c ome f r om as many s ources as  pos s ib l e . I t  
i s , theref ore , sugges ted that a n  a c a demi c  coun c i l  be cr e ated to  advise t h e  
Vic e Pr es ident f or Academi c  Af f a ir s . This c oun c i l  would  cons i s t  o f  out ­
s t and ing prof es sors  f rom many dis c ip l ines wh o woul d  be g iven r e l ief f r om 
a l l  te ach ing and other dut ie s to  s e rve a s  long a s  needed . The coun c i l  
wou ld not b e  f ixed i n  number , nor wou l d  i t  b e  s t a f f ed by t he s ame peop l e  
a l l  the t ime . S ince the na tur e  o f  the probl ems t o  b e  f a ced c hanges c on ­
s t ant ly , t h e  counc i l  would  b e  compos ed o f  tho s e  be s t  qua l i f ied to  dea l  
with a g iven problem a t  a g iven . t ime . Almos t by def init ion the c ounc i l  
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would be int er -d i s c ip l inary and s hou l d  thu s  be compe tent to  su gges t  changes 
needed to confront the c hanges of i r r e l evancy , fragment a t ion , and r ig id ity . 
Idea l l y , no coun c i l  member shou l d  have t o  s erve more than one academic 
quarter . The counc i l  shou l d  a l s o  have the author ity and money to  c a l l in 
expe r t s  f rom out s ide the sys tem if a given problem sugges ted t he nece s s ity .  
2 ,  A s s i s t ant Aca demic Vice Pr es id ent . The prob l ems of c our s e  
des igna tion s , t r an s f er o f  credits , and gr a duat ion r equ ir ement s and the 
ot her pr obl ems conne cted wi t h  a c a demi c  c oordinat ion within the system 
s hou l d  be the primary funct ions of t h i s  j o b . Addit iona l ly ,  the As s i s t ant 
Academic Vice Pr es ident wou ld s erve as l ia i s on wi th the c ampuses and a c t  
i n  the absence o f  the Academic Vice Pr es ident . 
3 ,  Dir e c t or of Res earch and S ervic e . This of f i ce wou l d  be pr ima ­
r i ly r es pons ib l e  f or inventorying wh at i s  being done in a c a demic research  
and  s ervi ce and  ma inta ining c omp l e t e  and  up-to-date  records  of  a l l  such  
a c t ivit ie s . I t  is f oreseen that th i s  of f i ce wou l d  h ave a c c e s s  to  compu t er 
s ervices  an d would  a l s o  be invo lved in f edera l propos a l s  and r eque s t s  f or 
gr ants . A fur ther duty wo u ld be to coordina t e  with  U r ban Af f a ir s  a nd with 
Inst itut i ona l Res e ar ch . 
At the r i s k  of seeming repi t it ious , it s hou l d  be s tres sed t hat  the 
Of f i ce of Vice Pr e s ident f or Aca demic Af f a ir s  i s  a s t af f pos it ion . The 
best of idea s is  u s e l e s s  if not acc ept a b l e  to t he ones who mus t imp l ement 
them .  Thus , the autonomy of the indiv idual campu s is not thr eatened ; it 
is enhanced by s t a f f  wor k  whi ch it wou ld not otherwi s e  have a cce s s  t o . 
S y s t em c an ,  of cour s e ,  sugges t ,  but it  c annot dicta t e . 
The Of f i ce of Vice Pr e s ident f or Academic Af f a ir s  cou l d  exper iment 
with new f o rms an d model s f o r  innovat ion . The Counc i l  c ou l d ,  and s houl d ,  
c ircu l at e  the res u l t s  of their de li ber at ions , and the dial ogue between 
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t he Council and the V ice Pres iden t would be benefic ial . The Council members 
would naturally be in constan t  touch with the ir department or college , and 
lines of commun icat i on would be improved between faculty and adm i n i s trat ion . 
I I I .  ACADEMIC FREEDOM 
A t  f irs t glance i t  would s eem academi c  freedom i s  not an act ive con-
cern at the s ys t ems-level, but even the briefes t second thought s ugge s t s  
t h i s  concept may be t he core of the ent ire educati onal enterprise and i s  
t hus a primary concern for s ystems adm i n i s trat ion . Wh ile the sys t ems 
organizat ion is somewhat remote from t he actual t each ing which jus t ifies 
the exi s tence of t he whole en t erpri se, it is primarily res ponsible for t he 
support wh ich makes this t each ing pos s ible . The extent of th is support 
and the way in wh ich i t  is handled creates t he atmos phere and spirit wh ich 
pervades t he ent ire educat ional s t ructure. 
It i s  a rare administrator who will not endorse academic freedom, 
but t he act ions of many admin is trators sugge s t  th i s  endorsement is not all 
it  s hould be . The Un ivers ity  of Tennes s ee Facul ty Handbook makes the follow-
ing s tatement on academic freedom : 
The princ ipal m is s ion of the Un ivers i ty i s  the dis covery and 
d i s s eminat ion of trut h through research, demons trat ion, and teach­
ing . The Board recogn izes t hat freedom of inquiry and expre s s ion 
is indi s pensable for t h is purpose and believes that it and the 
adminis tration and the faculty s hould cooperate to t hat end. 95 
The quest ion which ar ises over what is " true" has produced some con-
flict s in th e pas t  several years, to which The Un ivers ity of Tennes see L S  
no except ion. Act ions by s t udent s  and profes s ors, presumably in the name 
95Faculty Handbook :  The Univers i ty of Tenne s see, Approved by t he 
Board of Trus tees, 195 7 ( Knoxville : The Un ers i ty of Tennes s e e, Revi sed 
196 5 ), p. 19. 
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of truth , have pr oduced count eract ions f rom the S t at e  Leg i s l a ture , the 
Board of  Trus tees , and adminis tra tor s . The mos t  recent exampl e  a t  the 
Univers ity wa s the s o - ca l l ed Apr i l  1 9 7 0  s t r ik e  which f o l l owed the Kent 
State  k i l l ings . Some s tudents and f a cu l ty did not a t t end c l as ses f or 
t hree days in pro t e s t  over the shoot ings and the Cambodian War . At i t s  
June 1 9 7 0  meet ing , t h e  Boar d o f  Tru s t ees autho r i z e d  t h e  Gen er a l  Couns e l  
o f  the Univer s ity t o  inve s t i ga t e  the matter . 9 6  The pur pos e o f  the inve s t i -
gat ion wa s to  det ermine if f acul ty members  h a d  f a i l e d  t o  l ive u p  t o  their 
contr a c t s , but o ther over tones wer e suspected by ma ny of t h e  f a cu l ty .  
In l ar ge part  this  may be due t o  the f undamen t a l  conf l i c t , r ef erred 
to  ear l ier , between the l a r ger so ciety and the ins t i tut ion , p a r t i cu l ar ly 
individua l s  w i th in the ins t i tut i on . This c onf l i ct  s eems to be of two 
parts . F ir s t ,  the po l it i c i z a t i on of education has , by def init ion , the 
danger of be coming po l it ic a l  c ontrol  r ather than the more pos it ive va lue 
of invo lv ing educa t i on in the larger community as  a t e a ch ing , res earch , 
s ervi ce f unc t ion . 
Lor d  James of Rusho lme put it  mo st s u c c inc t ly : 
Let us  cons ider the a c tu a l  contro l of educ a t i on within a 
democrat i c  community . Who , in the l a s t  r esort , ought to run 
t he s chool s and unive r s i t ie s ?  Who s hould dec ide wha t  goes on 
within them? This  is c l e a r ly a ma t ter of gr e a t  impor t ance and 
gre a t  dif f i cu l ty . Edu c a t i on is one of the princ i p a l  mean s by 
which a soc i ety se eks t o  perpe tua te its values ; it  is  t hr ough 
edu c a t i on t ha t  it pr odu ces the workers of var ious k inds on 
whom i t s  pros per ity depends ; it is part ly through edu c a t ion 
tha t it wi l l  s eek to ma in t a in or a l t er its s oc i a l  s truc ture . 
On a l l  these grounds t he s ta t e , in one or another of i t s  man i ­
f e s t a t ions , c annot b e  d i sintere s ted in the educ at iona l s ys tem , 
and to  many wr iters who wou l d  c l a im t o  be t hink ing in demo­
cra t ic t erms in a demo cr a t i c  community a l l  educa t ion mus t  
come under the control  of the s t ate . Nor i s  this  inte rpre­
t a t ion of  democr a t ic s en t iment the only f or c e  t end ing t o  
9 6Minut e s  o f  the June 1 8 , 1 9 7 0 , mee t ing o f  the Board o f  Trus t e e s , 
The Un iver s ity of Tenne s s ee . 
increase the power of the s t a t e  in educ a t ion .  The quarit ity and 
qua l i ty of educat ional  prov i s ion demanded by a modern c ommunity 
inc r e a s e s  the c o s t  to  a po int wh i ch the s t ate a l one can pr ovide . 
I t  is  inevit able that the c ommun ity wi l l  deman d ever inc r eas ing 
contr ol  over the educat ion wh ich it subs idize s . This  is we ighty 
addi t i ona l r ea s on why , to  ma ny p eop l e ,  a democr a t ic educa t iona l 
sys tem means one in wh ich the a gencies of educa t ion , whe ther 
t hey be s choo l s ,  or c ol leges , or univers it ie s ,  are under the 
control  of th e democr at ic  s t a t e  it self , wha t ever that phrase  
may mean . 9 7  
The imp l i c at ions of th i s  are obvious , a l though not n ec e s s a r i l y a 
thr eat to  a c ademic f r eedom . The manner in wh ich the insti tut i on is 
governe d determines the ext ent to  wh ic h a c a dem ic f r eedom may or may not 
be threatened . Bu t ,  a s  s t a ted e a rl ier , the f a c t  of pol it ic izat i on mus t  
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b e  ac cepted , j u s t  a s  t h e  dangers o f  su ch pol i t i c i z a t ion mu s t  b e  r e cogn i z e d . 
The other pa r t  of the conf l i ct  s e ems to be c l os e ly a l l ied to  the 
f i rst  danger : the c ontent ion betwe en equa l ity an d l iber ty . Aga in , Lor d 
J ames of Ru sho lme : 
I f a bel ief in ind ividual  l iberty i s  a cha r a c t er i st i c 
e l ement in democratic  thought , an a dherence to the idea of 
equ a l ity is not l e s s  impor t ant . It is an idea wh ich is both 
immens e l y  powerf u l  and e s s ent i a l ly ambiguous . . . .  I t  i s  
certa in l y  t rue that the idea o f  equa l ity has pa r t i cu l a r ly 
c l ear r e l a t ions wi th educa t ion . I t  will  obv iou s ly a f f ect  
very directly  the orga n i za t i on of the educ a ti ona l sys t em .  
Further , educ ati on can be one of the mo st powerf ul  a gent s 
t ending towards a gr eater degree of equa l ity in s oc iety . 
Two qui t e  d i s t ant meanings c a n  be a t tached to  the term in 
educ a t i ona l contex t s . On the one hand , we c an a s s er t  tha t 
a l though a l l  men are manif e s t ly not equa l , we mu s t  a s  f ar 
a s  pos s ib l e  treat  them a s  if they were and do a l l  in our 
power t o  play  down the diff erence be tween them . Suc h a 
view we may c a l l equa l it a r ian to  d i s t ingu i s h  it f r om the 
other view , wh i ch inte rprets equa l ity as me aning equa l ity 
of oppor tun ity--wh ich a ims , tha t  is to  s ay ,  at recogniz ing 
and a c c e p t ing the dif f er ences between indiv idua l s , and 
s eeking to  g ive them the oppor tun it ies a ppropr iate  to  their 
9 7Lor d J ames of Rusho lme , " E ducat ion : For Wha t and f or Whom?" 
Cha l l enges to  Democr a cy: the Nex t  Ten Yea r s  (New York :  Fr eder ick A .  
Pr aeye r , 1 9 6 3) . pp . 207 -208 . 
part icu l ar t a lent s • . . •  By s eek ing to mLnLmize the diff erences  
between indiv idua l s , the equ a l it ar i an philosophy is  ac tua l ly 
opposed to that impor t ant e l ement in democr at ic thought wh ich 
r e gards the indiv idual  as  hav ing supreme value by very vir tue 
of those a t t r ibut es wh ich make h im un ique . . . .  We are com­
mitted to a im at the me an . 9 8  
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The guid ing ph i l os ophy o f  a n  in s t i tut ion o f  h ighe r e du c a t i on c a n  th� s  
h ave prof ound ef f ec t s  upon aca demic f r eedom . If , for  ins t ance , the equa l i -
t a r i an phi l os ophy pr ov ide s the p r inc ip l e s  under wh ich the ins t itut ion 
oper ates  to the ex c lus ion of ot her p r incip les , a c ademic f r ee dom cou l d  
suf f er in ways too numerous t o  ment ion o r  l is t  here . The r eve rse  woul d  
a l s o  a pply . 
Other f a ctors  a f f e c t  the c oncept of aca dem ic f reedom , bu t the s e  two 
s eem to be the ch ief one s to cons ider . This  l eads to t he conc lus i on that 
an institution shoul d have a c l e a r ly s ta te d  ph i l osophy unde r wh ich it  
operates  and is  governed . A pro s pec t ive f acul ty member or s t af f member 
could then ha ve some i dea of wha t  he is  ge tt ing into , and he woul d  cer-
ta in ly be ab l e  to  ma ke h i s  choice . An uns t ated or ambiguous ph i l o s ophy 
l eaves too mu ch to the discret ion of the powers that be , and the winds of 
publ i c  op in ion , never too s tabl e ,  c ou l d  dr a s t ic a l ly af f e ct  a c a demi c  f re e -
dom . T h e  re cent exampl e  o f  the McCar thy er a i s  dr ama t i c  enough t o  u s e  a s  
a c a s e  i n  po int . 
Alt hough the s t atement of purpose which The Univer s i ty of Tenne s s ee 
s ent t o  the H i gher Educ ati on C omm i s s ion in Nashv i l l e  imp l ie s  a ph i l o s ophy , 
it  is  amb iguou s in cer ta in areas  and OO ffi not conta in a c l ear  commi tment 
to a c a demic f r eedom . The Board of Tru s t ees has a f f irme d i t s  f a it h  Ln 
9 8 rbid . ,  p p . 2 1 0 - 2 1 1 . 
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such f r eedom in the a bs ence of a gu i d ing ph i l os ophy may no t be suff icient l y  
r e a s sur 
IV . GOVERNANCE 
The u l t ima t e  author i ty at The Univer s it y  of Tenne s s e e  r es t s  with the 
Bo ard of T ru s t ee s . The Board appoint s a Pr e s i dent , and he i s  r e s pon s ible  
f or a dminis ter ing the wil l  o f  the  Board  and  i s  also  r e s pons ible  to the  
Boar d . Unl es s the  Board  of  Trus t ee s  were to  c hange this s tructur e , it i s  
apparent t h a t  the Pr e s i dent i s  the u l t imat e  and f inal  autho r it y  i n  mos t 
ma tters . In th e la s t  f ew yea r s  the attr it ion r a te among c o l l ege pr e s i dent s 
sug ge s t s  the j ob may be to o muc h  f or one man . The manner in wh i c h  the 
pre s i dent governs ,  h oweve r , has an inf inite number of va r i e t ies . S o ,  
r a ther than sugges t a change in s tructure , th is s ec t ion wi l l  dea l  with 
the manner of governance . 
The s t ructure demonstrated in Chapter I I I  s hows that  the Pr e s i dent 
is  the only l ine off ice at the sys tems - l evel . The r ema inder of the s y s t ems 
or gan iz a t i on i s  s tr ic t l y  s ta f f  of f ic er s .  It  i s  impor tant t o  keep this  i n  
mind in the l ight of the s tated  c ommitment to c ampus autonomy . T h e  f ir s t  
con s i der a t ion of gover nance , then , i s  that the sys t ems - l evel organi z a t ion 
is s t a f f  and serv i ce in natur e . It is , of cour s e ,  the c oordinat ing agency 
f or the s ever a l  c ampu s es , bu t ,  un les s instructed othe rwi s e  by the Pr e s ident , 
it is not r e gula tory . With th i s  in mind , i t  is  pos s ib l e  to  c ons ider govern­
ance at  the sys t ems � l evel in conne c t i on with the thr ee s ta t ed purposes  of 
the un iv er s ity : t e aching , res earch , and servic e . 
The r o l e  of sys t ems in teach i ng has been covered under t he sub­
hea ding of "The E ducat ional Pro gram . "  Res ear ch , a s  sh own in Chapter I I I , 
is  presently  coor d inated through the of f ic e  of t he Vic e Chance l l or f or 
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Graduate Studies and Res ea r ch . As sugges ted e a r l ier , t h is migh t  mor e  prop­
erly come under the Vice Pr es i dent f or Aca demic Af f a ir s , par t icu l a r l y  s ince  
the  s ys t em wi l l  cont inue to grow . At  pres ent t h e  Vice Chancel l o r  f or Grad­
uate S tudies and Res e arch r epor t s  to  the Vic e Chance l l or of the Knoxvi l l e 
campus . The need to  ex tend and expa n d  the s cope of r e s ear c h  a c t ivit ies is  
apparent . Inst itut iona l r es ea r ch is conducted by t he Of f ice of Ins t i tu 
t iona l Resear ch and i s  under the control  of the Vice Pr es ident f or Ins t i tu­
t iona l Res e a r ch as shown in Chapter I I I . It a l s o  ha s a Director . 
S ince th e pre s ent Vice Pr es iden t f or I ns t i tut iona l Res earch is  
a l so  the Ex ecut ive As sis tant to  the Pr es ident a s  shown on t h e  orga n i z a ­
t iona l  char t , ins t i tut ional r es e a r ch is  mor e o r  l es s  under the direct ion 
of the Pr e s i dent . The need f or a Vic e Pr es id ent f or Ins t i tu t ional Res ear ch 
is not apparent , and it  is  s uggested  that the Director of I ns t i tut iona l 
Res ear ch r eport directly  to the Pr es ident or thr ough the Execut ive As s i s ­
t ant ; otherwis e th e typ� o f  rese a r ch might be de termined b y  t he s t a f f  
off ice to wh i ch it w a s  a t t a ched . 
S ervice wil l b e  c overed within the next s e c t i on . 
The need f or a ch i ef f i sca l of f i cer is demon s t r at ed , a s  is the need 
f or a Genera l Cou n s e l . Both of f ic es are service funct ions to  the three 
chief areas  of c oncern . The que s t ion of the a dvi s a b i l ity of centr a l i z ing 
or dec ent r a l iz ing the of f ice f or f i s c a l  mat t e r s  has  a dher en t s  on both 
s ides , bu t i t  i s  beyond the purv iew of th is paper . 
Anot her que s t ion abou t s tructure i s  whether an Execu t ive Vice  
Pr es ident s hould be a ppointe d .  Thos e who bel ieve the  t a sk of  Pr e s i dent 
i s  mor e tha n one man can ha ndle s u gge s t  thi s a s  a n  a l terna t ive . Other s 
bel ieve it is but another layer of bur e aucra cy and fur ther r emoves the 
Pr e s i dent f r om direct  cont a c t  with the var ious s egments of the community . 
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S ince the exi s tence of such a n  of f ice h as n o  d ir ec t  connect ion wi th the 
c oncerns of t h is pa per , the pros and cons wi l l  not be d is cus sed . At the 
moment i t  wi l l  be as sume d t he need for  an of f ic e  of Vice Pr e s i dent f or 
Insti tut ional Rese arch i s  not ju s t if ied , bu t that the need f or an Ex ecu� 
t ive Pr es i dent is demon str a te d .  Inst i tut ion a l  r es e ar ch needs  of the 
ind iv i dua l c ampus probably sugges t the ne ed f or such a n  off ice on each 
campus . 
The aut hor i t y  to govern obv ious ly i s  set  by l aw ,  but t he s e l e c t ion 
of who sha l l  govern has s ever al  opt i on s . Wh i l e  f in a l  au t hor ity mu st r e s t  
w i t h  the Board of Trustees , t h e  a c tual  s e l ec t i on o f  t he man t o  f i l l  the 
var i ou s  a dm in i s t r a t ive s po t s  s hou l d  be the respons ib i l i ty of the ent ire 
educ a t ional c ommun i ty a s  recommended in Appendix D.  Append ix D conta ins 
sugges t i ons f r om a commit t e e  of f acu l ty on the Knoxv i l l e  c ampus , but 
t h i s  propos a l  ha s not gone beyond the propos a l  s t age . As sugge s t ed i n  
Cha p t er I I ,  the s e lect i on of a dmin i s t r a t ive off ic ers , their  t erms of 
off i c e ,  and the o ther cr i t er i a  r ef erred to shou l d  i nvo lve a l l  segment s  
of the univer s i ty communi ty . The a c tua l deta i l s  o f  this proces s a r e  a l s o  
beyond the purv iew of this  paper . 
V .  RESEARCH AN D  SERV I CE 
The organ i z at i ona l loc a t i on f or resear ch has been d i s cus sed . The 
ques t i on of wha t  k inds of r e s e ar ch is not the que s t ion here , but the nature 
of r e s earch an d the c oor dinat i on of much of i t  may change or nee d  r e s t ruc­
turing if  The Univer s i ty of Tenne s s e e  i s  t o  become mor e i nvolved in t he 
prob l ems of the s oc ie ty around i t . The l ikel ihood of t h i s  happen i ng has 
been demonstrated  e a r l i e r . That r es ear ch conne c ted with t he expanded 
s ervi c e  f unc t ions of  the Univers i t y  wi l l  be t he f o cu s of th sect ion . 
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F r om the s t atement of go a l s  a n d  purpos es l is t ed in Append ix B ,  it  
is p ro j ec t e d  that the three main a r e a s  in wh ich The U n iver s ity o f  Tennes s e e  
wi l l  expand it s s erv i ce f unction are : ( 1 )  cont inu ing edu c a t ion , ( 2 ) urban 
problems , and ( 3 ) agricu l tura l ma tters . 
Cont inu ing Educat ion 
As s ta t ed in Chapte r  I ,  Dr . Robert M .  Hu tchins be l ieves the need f or 
a l if e- long l iber a l  e ducat ion f or a l l  i s  upon us . Th is i s  gener a l ly ext en-
s ian cour s e s , corr es pon den ce cour s es , and othe r  t erm s in h igher educa t ion , 
but it  is  gener a l ly a gr e ed t ha t  the natur e and ext ent of t hes e o f f e r ings 
need cons ider a b l e  improvement and expans ion . 9 9  It is thus c l e a r  tha t 
r es earch is  needed in this  area  a s  well  a s  b�et t e r  methods of d i s s emina -
t ion . Increa s ing t e chno log ica l a c h ievement s in c ommun icat ion and e le c -
tronics  sugges t the me an s t o  reach out f a r ther and be tter  i s  at  h and ; i t  
s imply needs to be properly ut i l ized by t h e  educat ional commun ity . The 
r e sear ch cou l d  be handled by the Ac adem ic Coun c i l  and t he Of f ice of Inst itu-
t iona l Resear ch . 
The Univer s i ty of Tennes s e e  has  al l the c omponent s t o  ach ieve t h i s  
improved s ervice ; the need is  to  coordina te th e e f f o r t s  o f  t he parts  int o 
a mos a i c  o f  e f f ic iency and s ervice . In the s e  inf ant s t ages i t  may not be 
nece s s ary to e s t abl ish an Of f i ce of Vice  Pr es ident f or Con t inu ing E du c a -
t ion , and t h e  e f f o r t s , through t h e  in i t ia l s t ages , cou l d  b e  coordinated 
t hr ough the Vice  Pr e s id ent f or Ac ademic Aff a irs . l OO 
9 9urban Af f a ir s  S e l f -Study , submit t ed by t h e  Of f i ce of t he Dean 
of Cont inu ing �du c a t i on to  t h e  Execut ive As s i s t ant to  t he Pr es ident of  
The Univers i ty of  Tenne s s e e , July 1 ,  1 9 7 0 . 
l OO ibid . 
6 7  
A s  the u s e  o f  the media incre a s es , TV ,  r adio , e t c . , i t  wou l d  s eem 
des ir able t o  coor d inate the s e  act iv i t i es thr ough the s ys t ems - l evel , par t i cu­
l a r l y  if these s ervices wi l l  s erve the ent ir e  s t a te . The need oo s e l l  the 
bes t i s  equa l ly a s  impor tant as the ideal of hav ing the bes t to s e l l . The 
incre a s ing r e s i s tance of s t a t e  l e g i s l a tures to  r i s ing budget s  i s  we l l  
known . The mis s ion of the Univer s i ty needs t o  be s tre s s e d  j u s t  a s  the 
means t o  achieve th is miss ion r e qu i r es careful  exp l ana t ion . At present , 
a s  shown on the organiz a t ional  cha r t s , Appen dix E ,  there i s  a publ i c  
r el a t ions  off ice under the Vic e Pr e s id ent f o r  Development a nd Admin i s t r a ­
t ion . A s  the res pon s ibi l it ie s  a n d  awar ene s s  inc re a s e , th i s  of f i ce shou l d  
b e  expanded . U l t ima tely , it  may be des irable to create t h e  of f i ce o f  Vice 
Pre s i dent for Publ ic Relat ions , but the Dir ector of Pub l i c  Re l a t ions shou l d  
be under the Vice Pr es i den t f o r  Admin i strat i on unt i l  a n d  i f  th e need f or 
change a r i s es . 
Urban Pr ob l ems 
The Univers i ty of Tenne s s e e  ha s a wide a nd d ive r s e  commi tment to 
urban probl ems , but mos t of these act ivit ies a r e  by individua ls , depart­
ment s , and  col l eges . Furthermor e ,  the  natur e  and ex tent of  this  comm i t ­
ment a c r o s s  t h e  s ta t e  i s  not r e a l l y  known . T o  cor r e c t  t h i s  def i c i ency 
and to attempt to  d i s cover the b e s t  way to s t ru c ture an urban af f a i r s  
cent er , t h e  univer s ity init i a ted a n  urban af f a ir s  inventory , under t h e  
direction o f  t h e  author , in t h e  summer o f  1 9 7 0 .  T h e  purpos e  i s , of cour s e , 
to  d i s c over wha t  is be ing done , by whom i t  i s  be ing done , sour c e s  of f und­
ing , and th e ext ent of the urban commitment by the v a r ious div i s ions and 
depar tments . 
The se cond phase of th is s tudy is to deve l o p  means t o  bet ter coor ­
dinate and direct The U n ivers i ty of Tennes see ' s  a c t iv i t ie s  in urban 
6 8  
aff a ir s . T h e  organiz at ion s t ructure wh ich wil l emer ge i s  yet unknown , bu t 
it  is proba bly tha t a Dir ec tor of Ur ban Af f a ir s  wi l l  b e  needed a t  the 
sys t ems - l eve l . I t  may eventua l l y require a Vice Pr es ident for U r ban 
Af f a ir s . 
Agr i cu l tur a l  Af f a ir s  
Tradit iona l l y ,  T h e  Univers ity of Tennes see  h a s  been init ima tely 
invo lved in agr i cul tura l ma t ters acros s the s t at e  in a lmo s t  every l evel 
of co ncern . The s e  programs have been admin i s t r a t ive ly cont rol l ed by the 
Knoxv i l l e  campu s . S ince the conver s ion to  sys tem on Ju ly 1 ,  1 9 6 8 , t h i s  
s tructure has  rema ined the s ame . I t  seems l o g i c a l  f or t h e  s ervice a s p ec t s  
of these prog r ams to move t o  sys t ems - l eve l a dmin is t r a t i on ,  wh i l e  the 
a cadem i c  programs in agr icu l tur e r ema in a dmin i s t r a t ive l y  under the Chan­
cel lor of the Knoxv i l l e  c ampus . The service a s pe c t s  of a gricul ture s pr e a d  
acros s t h e  ent ire s t ate , and by p l a c ing them under s ys t ems a dm in i s t r a t ion , 
it  is proba b l �  better coor dina t ion cou l d  be ach ieved . The s epar a t ion of 
the service act ivit ies from the ins t i tutiona l and r e s earch  programs shou l d  
perm it each to  fu lf i l l  i t s  mis s ion mor e ef f e c t ively . 
Such a move woul d permit wider cooperat ion and coor d ina t ion among 
the ot her s ervice a s pects of sys tems a dmin i s t r a t i on . It i s  not inconce iv­
abl e tha t U r ban Af f a ir s  and Agr i cu l t ura l Aff a i r s  wou l d  have several  areas  
of  mu tua l concern wh ich cou l d  be  better coor d ina ted  at  the sys tems - l eve l . 
I t  i s  sugge s ted , theref ore , tha t a Vice Pr es iden t f or Agr icul tur al  Af f a ir s  
b e  created . 
VI . ADMINISTRATI ON 
The Vice Pr es i dent f ·Jr Admin i s t r a t i on wo u l d  be the chief a dmin i s ­
t ra t ive off icer f or t he sys t em ;  it wo uld b e  h i s  f unct ion to  s ee t o  the 
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implement a t i on of po l ic i es a n d  proc e dure s chas ed b y  the Bo ard of Trustees 
and the Pr e s i dent . He wou l d  a l s o  h ave an As s is tant Vice  Pres i dent f or 
Student Af f a ir s  a t  s ys t ems l eve l . S ince the concept of I n  Loco Par ent i s  
i s  o n  the wane , it  i s  not con s i dere d  nece s s ar y  t o  have a V i ce Pre s ident 
f or S tu dent Af f a ir s . Thes e ma t t e r s  are p r ima r i ly th e concern and res pons i­
b i l i ty of t he indiv idua l c ampuses ; however , the need to c oo r d inate  and 
a s s i s t  in p l a nn ing f r om the sys tems - l evel i s  obv ious . T hus , a man t o  
s erve under t h e  V i c e  Pre s id ent f or Adm in is tr a t i on in th i s  c ap a c ity i s  
r ec ommended . T h e  nee d f or computer s er vices  i s  s el f -ev ident . I t  i s  
a s s umed the computer cent er i s  adequate , and it  i s  t hought i t  shou l d  b e  
under t he V ice Pr e s id ent f or Adm in i stra t i on .  Pr es ent l y ,  t h e  compu ter 
center i s  under the Treasurer , but as  computer c a pa c i t ie s  increa s e , thi s 
a dmin i s tr a t ive l o c a t ion wou l d  become l e s s  and l e s s  e f f e c t ive . The r ange 
of c omput er s ervices wi l l  be incr e a s e d ,  and incr e a s e d  c oor d inat ion wil l 
be neede d . 
The V i c e  Pres i den t f or Deve lopment wou l d  be re s pons ibl e f or tho s e  
dut ies  i n  deve l o pment sugg e s t e d  i n  t h e  organ i z a t iona l charts , Appendix E .  
Deve lopment i s  in two parts � f und-ra i s ing and a lumn i a f f a ir s , and phys i ­
c a l  f a c i l it i es . I t  i s  n o t  thought thes e dut i e s  are  incompa t ible  
The organ i za t i ona l s t ructur e outl ine d in  t h i s  chapter shou l d  per­
mit The Univer s ity o f  Tenn e s s e e  t o  f u l f i l l  i t s  s t a te s  goa l s  and pur poses 
(Appendix B)  more ef f ic ient ly and eff e c t ive l y .  I t  should a l s o  perm i t  
t he ind ividu a l  c ampuses  the ir autonomy a n d  encour age them to exp er iment 
with new f orms an d programs in the educ ational program . The intent of 
this s t ructure i s  t o  f u l f i l l  the i deal  s ugge s ted by Rober t Forst  in 
Chapt er I :  to prov i de the ma s s  with  its  neces s ity and the individua l 
wi th h is f r ee dom . By c entr a l iz ing cer t a in f un c t i ons , p l anning i s  bet ter , 
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a l locat ions more equita bl e ,  and the indiv idua l c ampu s i s  f r eed f r om the 
bur den of dup l i c a t ed s erv ices s o  chara c t er i s t ic of h i gher educa t ion . 
Freed f r om many of the t a s ks of mana gement , t he individua l c ampus shou l d  
be better a b l e  to pur sue the a ims of bett 3 r  teach ing a nd l earning . 
The organiza t iona l chart (F igure 4 , Appendix E )  is  the s truc tur e 
v isua l ized to  a ch ieve the immedia te ends . This c har t ou t l ines the maj or 
of f ices only ; the s taff  within and under thes e off ices i s  s ub j e c t  to  c on-
s tant change . And , c ons ider ing t he pa s t  of change , perh a p s  the f o l lowing 
obs erv�t ion is in or der : 
The f u tur e i s  unpr edi c t a b l e  because the f reedom of man makes 
h im unpre d i c t ab l e .  He is c ont inu a l ly open to c han ge , a dapting 
and creat ing a t  rates we shoul d not have bel ieved pos s ible  bef ore 
t h i s  gener a t i on .  The resu l t  is tha t one gener a t ion ' s  br i l l i ant 
des ign may be the next gener a t ion ' s  b l a ck r ef u s a l .  I t  i s  col ­
l e ct ive ex i s t ent ia l ism , in wh i ch the wor l d  i s  dec ided on af resh 
a t  every moment , and whe r e  no one , ne ither t he f a thers nor t he 
books nor Go d nor a theory of wha t  i s  be s t , makes the rules f or 
us  ex cept a s  we choo se them f r eely anew a t  every moment . Every 
gen er ation f r om now on wi l l  f a ce s ome thing l ike the s ame ex i s ­
tent i a l  and imme diate cho i c e  we f a ce--the opt ion of s u i c i de o r  
o f  f r eedom with effort , cooperat ion , and abundanc e .  We can s e t  
up s tru ctur es to  he l p  our chil dren keep f r om k i l l ing themse lves 
by a c c i dent and to  g ive them t ime to th ink wha t  they a re doing , 
but we c annot f orce them to  kee p  these s tructures and we cannot 
f in a l l y  det erm ine the ir val ues . We can onl y demon s t r a t e  our 
own va lues in the s t ructure we bu i l d  f or them and then acknowl ­
edge tha t the future i s  o pen -ended , t o  be chosen af resh  by new 
men ever y morn ing . 
I t  i s  t h is change f r om dr i f t  to  choic e , t o  c o l l e c t ive res pons i ­
b i l ity a n d  commi tment , that dominates al l the other changes today . 
I t  i s  the change f r om the a do l e s cent to  the man . I t  i s  the change 
f r om evolut ion by ignorance and f a t a l  a c c e p tance to evo lut ion by 
intel l igence , ant i c ipat ion , and de c is i on .  I t  i s  the change f r om 
being run by a r i stocrat s ,  or capita l i s t s , or  mana ger s t o  par t ic i ­
patory demo cr a c y . W e  have b i t t en int o t h e  a p p l e  o f  knowl edge and 
our eye s  are opened . We ha''e been dr iven out of the Eden or 
i rr espons ibil ity into the wor l d  of de c i s i on ,  We now know that  
i t  is  we  who are re s pons ibl e f or shaping the f utur e . Whether 
we l iv e  or d i e ,  we wi l l  never go back to ir res pons ibil ity a g a in . 1 0 1  
1 01John R .  Platt , "The New Biol ogy an d the Sha p ing o f  t he Futur e , "  
The Gr eat I de a s  Today , 1 9 6 8  ( Chicago : W i l l ian Benton , 1 9 6 8 ) , pp , 1 6 8 - 1 6 9 . 
CHAPTER V 
SUMMARY, CONCLUS IONS , AND RECOMMENDAT IONS 
I .  INTRODUCTION 
Whi l e  much rhetor i c  has emerged f r om the pos t - S putn ik era , l i t t l e  
actual  change i n  the s t ructure and f unct ion of h i gher educat ion has 
acco mpanied it . The f our areas mos t c r i t ic ized h ave been : ( 1 )  the 
educa t i ona l prog r am , ( 2 )  a c adem i c  f r eedom , ( 3 ) governance of h igher 
educ a t ion , and ( 4 )  r e s earch and s ervice . Equa l ly under a t t ack by the 
s tuden t s  has been th e concept of In Loco Parent is , bu t this ba t t l e  may 
be l ar ge l y  won s ince the concept f inds l it t l e  s upport in t he cour t s  now . 
The ma j or t hru s t  of the cr it i c ism has  been to a c h ieve re levance with 
f reedom , f reedom with res pons i b i l i ty , governance by and with the c onsent 
of the governed , and res earch and s ervice f ree f rom a de ta chment to the 
l ar ger human needs . Combined with the s e  a ims has be en an awarenes s  that 
better c oordina t ion is  needed as  we l l  as bet ter p l ann ing and resour ce 
a l l o cat ion . The goa l , then , has been to  create a s t ru ctur e f or h igher 
educa t i on , pa r t icu l a r ly pub l i c  h i gher educ a t i on ,  wh ich c omb ines the 
v ir tues of c ent r a l iz a t ion and the f r eedom of indi vidua l aut onomy . 
The emer gence of systems - l eve l o rgan i z a t i on a l  s tru c tur es i s  r e l a ­
t ively new i n  h igher edu ca t i on , a l though i t s  c ount er pa r t  h a s  ex i s t e d  f or 
s ome time in government an d indu s try . The i de a l  of the s ys t ems organ i z a ­
t ion is  to prov ide the f is c a l  and phys i ca l  support f or t h e  indiv i du a l  c am­
pu ses within the system so tha t they can pursue the goa l s  of improved 
teaching , research , and s ervice wi thout the nec es s i ty of having a l s o  to 
prov ide the mana gement and s p e c ia l i s t  s ki l l s  so vit a l  to  ma int a in ing 
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an on-go ing ent er pr ise of the s i z e  mos t pub l ic ins t it u t ions of h igher 
edu c a t ion a r e  becom ing . The que s t ion is , of cour s e , c an mana gement be 
f re e  f rom man ipu l a t ion and can centr a l izat i on be f ree f rom contr o l ?  
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With these concerns as the c ore of the s tudy , the pr esent systems ­
l evel s t ruc ture of The Univers i ty of Tennes see  wa s examined to s ee how it 
suppor t e d  the f our areas . Where it was be l ieve d to  be non-s upport ive or 
dysfun c t i ona l ,  changes in s t ru c ture wer e recommende d .  The publ ished goa l s  
o f  The Univer s i ty of Tennes s ee wer e  used to con s t ruct a ph i l os oph i c a l ba s e  
wh ich i s  bel ieved vital  t o  the commi tment . The s tu dy has thus been l a rgely 
des cr ipt ive and presumpt ive . 
I I .  SUMMARY OF THE F I NDINGS 
The mos t serious and cont inu ing charge against  the educa t iona l pro­
gram has  been th at  of irrelevancy . Causes f or this  irr e l vancy inc lude a 
f ra gmented curr i culum , depa r tment a l izat ion of the univer s i t y ,  grades , 
empha s is upon s pe c i a l iz a t i on ,  confus ion over f un c t ion , and at tempts  by 
un iver s i t ies to be a l l th ings to a l l  men . This l a s t  ch a r ge is l eve l e d  
at the mu l t ivers ity a n d  impl ies tha t one o f  t he ma in f au l t s  l ie s  i n  the 
sheer s iz e  of many ins t itut ions . The unpr ecedented gr owt h rate ove r  the 
pas t dec a de a l s o  a c counts  f or s ome of the d is s a t i sf a ct ion .  
C losely  t ied to the e duc at iona l pr ogr am is the c oncept of a c a demic 
f reedom . S ome h ave accused the a c a demic community o f  f r eedom with l icens e 
or f r eedom f rom respons ib i l ity . The causes f or t he a buses  aga in s t  a c a dem i c  
f r eedom a r e  var ious : ( 1 )  the pur suit  of rese arch or t he c onsu l t ing dol l a r  
b y  prof e s s ors , ( 2 )  t h a t  a c ademic f reedom is inc apab l e  o f  r e s o lut ion unt il  
t he f unct ions of  the univer s i ty and the prof e s sor are  s pe l l ed out mu ch 
bet t er than now , ( 3 ) the int r o duct ion of econom ic f or c e s  into the univer s ity 
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by government and indu stry , ( 4) ins t i tu t ion a l  r i g i di t y , ( 5 )  the s ys tem of 
r ewar ds and pun ishment , the . .  pub l i s h  or per ish . .  s yn dr ome , and the f a cu l ty 
rank sys t em , ( 6 )  the po l ic ie s  of a dmin is trators wh ich p l a ce ins t it u t iona l 
conven ience or need above tha t of the ind iv idua l .  
The conf l ic t  over governance in high er edu ca t ion i s  a l s o  c l os e l y  
t ied to  t h e  concept o f  a ca demic f reedom .  It h a s  been no ted that t h e  f a it h  
in t h e  aut hor i ty o f  Amer i c an ins t itu t i ons i s  gener a l ly o n  t he wane , and 
higher edu c a t ion i s  s ubj ect  to  t he s ame los s of f a ith . The ques t ion was 
posed of whether or not it is po s s ib l e  to centra l ize author ity and a t  t he 
s ame t ime pe rm i t  c ampu s  autonomy . The f ear was expre s s ed that the t ech­
no logy wh ich permi ts the cent r a l iz a t ion i s  the s ame f or c e  whi ch wi l l  
des troy autonomy . The tens ions wh i ch a r i s e  over the needs of ins t itu­
t iona l ef f ic iency an d individu a l  f reedom ar e widely apparen t , and the 
pos s ib i l i ty of en cour aging plur a l i sm in the f a ce of eff ic iency was 
debat ed . 
E l izabeth Mann Borges e wrote that the ma j o r  f or ce or idea in soc iety 
to day , a t  l ea s t  the We s t ern , t echnolog i c a l  one s , i s  the demand f or the 
r ight to s e l f -management . S he a l s o  s tated that t h i s idea shou l d  not be 
a threat to  ins t i tut ion s , s ince man and h i s  ins t itut ions need e a ch other 
t o  progre s s . Th i s  po int s up the conf l ict  between the integra t io n i s t  
t heory o f  or g an i z a t ions a n d  t h e  behavior i s t  theory , a n d  i t  i s  man i f e s ted 
in h igher educat ion with the demands of f a c u l ty an d s tu dent s f or a share 
in the governance .  The Commit tee on S tudent-F acul ty-Admin i s tra t ion Re l a t ion­
sh ip of th e Nat ion a l  As soc i a t ion of S t ate U n iver s i t ies and Land Gr ant Col ­
l eges conc luded a s tu dy on governan ce and id ent i f ied three mode l s  wh ich 
s eem to preva i l : ( 1 )  th e Ac adem i c  Commun ity , ( 2 )  the Independent Commu ­
nity , and ( 3 ) the C i ty Coun c i l  Mod e l . The Comm i t t e e  r ecommended the 
C i ty Counc i l  Model , but t hey s ta t e d  the Independent Cons t ituency s eeme d 
t o  be growing . 
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Res ea r ch and s er v i ce has  been a tra di t iona l r ole o f  h i gher  e duca ­
t ion , but it , too , has been subj ected t o  in cre a s ing c r i t ic i sm . The idea 
of pur e  r e s earch as  dis t ingu i shed f rom s o c i a l  goals or needs has b een 
par t i cu l a r l y  a t t a cked . Yet the l arger soc iety i s  keenly aware tha t  the 
nec e s s ary exper t is e  to t a ck l e  many soc i al prob l ems is l o c a t e d  pr imar ily 
in th e un ivers i t ie s  and col  Thi s  has  l e d  many to  be l ieve tha t 
h igher educ a t ion s houl d  a dopt the concern of Gardner a s  a s t ated goal . 
The pub l ic awarene s s  of the deter io r i a t ion of t h e  env ironment h as en­
l i s t e d  more su p por t for the idea . 
S ince research and service in h i gher e duc a t ion h a s  been a s  
ment e d  a s  t h e  cur r i culum ,  and f or much the s ame r ea s on s , t h e  ne ces s i ty f or 
res t ruc tur the unive r s ity to coor dina te the e f f o r t s  h a s  a s s umed wider 
a cc e p tance . The comp lex i t y  of the urban probl ems r equires a n  inter­
d i s c i p l inary , or ecolog ic al , approach , and th e p l anning and c ooperat i on 
neces s ary t o  a ch ieve this re inf or c e s  the neces s i ty f or a dif f erent s t ruc ­
ture . Al l t h i s  sugge s t s  that th e expanded missi on o f  th e un iver s i ty 
r equires  an enl arged commitment and ph i los ophy dif f erent f r om the n ine­
t eenth century one in wi de us e today . 
Exampl e s  of t hr ee univers i t i es wh ich are trying t o  change their 
s truc ture and m i s s i on t o  me et these c ha l l enges wer e  given . They are : 
the U n ivers of C a l if ornia at  Santa Cruz , the Univers ity o f  Wis cons in 
at Green B ay , and S t a te Univers ity of New York , Co l l e g e  of O l d  Wes tbury . 
Each of these fulf il l s  the needs out l ined a bove in diff erent ways , but 
e a ch is experime n t in g  with c h anges in the educ a t ion a l  progr am to  a ch ieve 
relev ancy , h a s  a dopted a phi losophy and c ommi tment t o  a c a demi c  f ree dom , 
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h a s  e s t abl ished an organ i z a t i on a l  s t ruc ture t o  support the comm i tment and 
to gu arantee a share in governance by t he cons t i tuenc y , and has a c c epted  
a wider  respon s i b i l ity for  resear ch and s ervice . Th is l a t t er c ons idera­
t ion , however , is not as apparent in the three , par t ly because of their 
s iz e  and r e s our c es . 
As f a r as organi z a t ion is conc erne d ,  the thrus t s e ems to be away 
f rom the me chan i s t i c , int e grat ion ist theory an d toward the s o c ia l , beh av­
ior i st theor y .  This c ons idera t ion , plus th e f our f unc t i ona l areas  s tudied , 
bec ame t h e  f o cus of Ch apters I I I  and IV . The Un iver s i ty of Tennessee  
departed  f rom its  t r adit i on a l  s t ruc ture on Ju ly l ,  1 9 68 , an d a dopted the  
sys t ems-type o rgani z a t i on . The U nivers ity of Tenne s s ee s ys tem was t o  be  
adm in i stered by the Pr es i d ent and his  s t af f , and t he f iv e  m a in c ampus es 
wer e  t o  be a dm inis t ered by a Chanc el l or and h is s ta f f . The res t ruc tur ing 
wa s done t o  improve the three pr imary roles  of t ea c hing , r e s earch , and 
s erv i c e  wh i ch h av e  been the goa l s  of The Un ivers ity of Tennes s e e  f or s ome 
yea r s . Cha pter I I I  exam ine d  t he re a so n s  f or the chang e  in organ i z a t i on 
as we l l  a s  the f unc t i on of the Pr e s id en t  an d h i s  s t af f . The f our V i ce 
Pr es id en t s  creat ed under the new orga n iz a t ion wer e :  ( 1 )  V ic e  Pr es ident 
f or Ac adem i c  Af fa irs , ( 2 ) V i c e  Pr e s i den t  fo r Dev e lopment and A dm in i s t r a ­
t ion , ( 3 ) V i c e  Pre s id ent f o r  Bus ine s s  a nu F inance , and ( 4 ) Vice Pr e s i dent 
f or Ins ti t u t i on a l  Research . Cha r ts wer e  pres ented  t o  show the s t a f f  
s t ructur e  f o r  each v i ce pr es iden t . 
I n  June , 1 9 6 8 ,  The U n iv ers i t y  of Tenne ssee  subm i t ted to the H igher 
Educat i on Comm is s i on a pamph let ent i t le d , "Go a l s  and F unct i on s  of The 
Unive r s i ty of  Tenne s see , 1 9 6 8 - 1 9 80 . "  The ent ire s t a t ement is inc l u de d  
as Appen d ix B t o  t h i s  s tudy ,  and i t  wa s used t o  demonstr a t e  tte Univer­
s i ty ' s  int ent ion to create c ampus autonomy a s  wel l as t o  imply a 
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ph i l o sophy . With the s t ructure , the goa l s  and f unc t ions , a nd the impl ied 
ph i l os ophy as back ground , Cha p t er III conc luded with an ana lys i s  of t he 
ex is t ing s truc tur e in impl ement ing the s t a t ed go a ls . Part icu l a r  empha s i s  
was p l a ced upon th e educ a t iona l program , aca demic f r eedom , governance , and 
research and s ervic e . 
Cha pter IV began wi th t he a s sumption tha t the r i ght to  s e l f -manage­
ment is a ba s i c r i ght , and i t  was u s ed as the bas is for present ing an 
organ i z a t io nal mode l f or the sys t ems organ i z a t ion at The Univer s ity of 
T ennes s ee . The f our area s under c ons ider a t ion in t h is s tudy comb ined 
wit h the r igh t to s el f -management to d i ct a t e  the s tructur e wh ich  wa s 
presented . I f  ekis t ics is t o  become the pr ime cons iderat ion of h igher 
educ at ion , it wa s s t a ted that e c o l ogy is proba b l y  the only means to 
a ch ieve it . To rea l ize th i s  goa l , a chart wa s presented wh ich l is t e d  
t h e  ma j or funct ions o f  systems - leve l  s t a f f  only . Thes e a r e :  ( 1 )  Pres ident , 
( 2 ) Execut iv e  A s s is tant t o  the Pre s id ent , ( 3 ) Vice Pr es ident f o r  Ac adem i c  
Af f a irs , who is  a s s is te d  b y  a n  Ac adem i c  Counc i l , a n  As s is t an t  Vice  Pr e s i­
dent , a Director of Con t inu ing Educ a t ion , and a Director of Res earch , 
( 4 )  Director o f  Ins t i tut iona l Research , ( 5 )  Vice Pr es id ent f or U rban 
Aff a ir s , ( 6 )  Vice Pre s id ent f or Agr icu l tur al Af f a irs , ( 7 )  Vice  Pr es ident 
f or Adm in i s t r a t ion , who is a s s i s ted by an As s is t ant Vice  Pr es id en t f or 
Stud ent Aff a ir s , a Director of Pub l i c  Rel a t ion s , a nd a Direc t or of Com­
put er S ervices , ( 8 )  Vic e  Pr es id en t  for F inance , wit h t he Treasurer of the 
Univers i ty s erv ing with h im ,  ( 9 )  Vice Pres ident for Development , a s s i s ted 
by a Director of Campus Pl ann ing and a Dire ctor f or Annua l G iving and 
Alumn i Af f a irs , and ( 1 0 )  General  Couns e l .  
I t  was s ugge s t ed tha t  f utur e event s  m ight crea t e  the need t o  a ppo int 
a Vice Pr e s ident f or Pub l ic Re l ati ons a nd a Vice Pre s ident f or Cont inu ing 
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Educ at i on .  The var iou s s ta f f  pos i t ions w i th in each of the s e  funct ions wa s 
not pre s ented , becau se the nature of the tasks per f orme d wou ld b e  s ubject  
t o  change and th e s t af f i ng needs cou l d  not b e  anti c i pa t e d . I t  i s  t hought 
this wou l d  be par t i cu l ar l y  true as ex perience was ga ined in coor dinat ion 
and s ervi c e  wit h in the sys t em and to the l ar ger soc iety . I t  was s tr es s e d  
that th is organi za t ional mod e l  wa s t o  s erve r a ther than t o  c ontro l ,  and 
t he go a l  was to he l p  to improve progr ams and pol ic ie s  in t he four pr imary 
areas under cons ider a t i on in thi s s tu dy . 
I I I . CONCLUS IONS 
T h i s  s tudy was the b a s i s  f or the f ol lowing c onc lus ions : 
1 .  The e ducat iona l progr am needs mor e sup port in the f orm of 
r es ea r c h  and r e c ommendat i ons f or innovat ion from the sys tems - leve l or gan i ­
z at i on of The Un ivers i ty of T ennes see sys tem . Th is is not to cha l l enge 
c ampu s autonomy , but , instead , i t  is to prov ide s uppor t ive s erv ices  wh i ch 
are beyond t he capac i t i es of the campus . 
2 .  Academ i c  f r eedom a s  wel l as ins t i tu t ion a l  goa l s  does not have 
a c l ear ph i lo s oph i ca l  commi tment from The Un ivers i ty of Tenne s s e e . 
3 . Al though I n  Lo co Parent i s  is not , or s oon w i l l  not be , a pp l i ­
cabl e a t  The Univ er si ty o f  T enne s s ee , s tudent s e rv i c e s  wil l cont inu e  on 
the s ever a l  campuses . The s e  services l a ck coor d inat ion and p lann ing a s s i s­
t ance f rom t he  systems - l eve l . 
4 .  A means t o  guarant ee a sha r e  in gov ernance by the const i tuency 
of  The Univ er s i ty of Tenne s s e e  does not exis t . 
5 .  Re search and s erv i ce l a ck coor d ination and p l ann 
s ys t ems - l eve l . 
a t  the 
6 .  The danger of po l it i c i z a t i on becoming pol i t i c a l  c ontrol  is 
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real and should be res i sted by all means pos s ible . Political control could 
eas i l y  defeat al l the goal s of this study and the stated goals of The 
Un ivers ity of Tenne s s ee 
7 .  A clear commitment to urban problem-solving by The Univers ity 
of Tennes s ee has not yet been made . 
8 .  In view of the stated goals and functions of The Univers ity of 
Tennes see , the existing system s - l evel organ i zationa l structure i s  not 
adequate . 
IV , RECOMMENDATIONS 
The f indings and conclus ion s of th is s tudy s uggested the foll owing 
recommendati on� . 
1. An Academ ic Council should be created to expl ore mean s to 
achieve innovat ions in the curriculum, to examine current curriculum 
offerings for applicability or relevance, and to recommend changes to 
the various campuses. The request for cha nge should originate from t he 
campus , however. Pos s ible changes in the structure of colleges and de­
partments wo ul d  be included in the del iberations of the Academic Council . 
The Counci l  would ass ist the individual campuses with the ir educat ional 
program in a l l  ways the campus believed useful . 
2 .  A clearly stated and agreed upon phi losophy for The Univers ity 
of Tennes see is recommended. This philos ophy would include a commitment 
to academ ic freedom as well as a s tatement of institutional goal s . The 
goals s hould be reasonabl y  s pecific but open-ended , s ince chang ing times 
will doubtles s nece s s itate changing goals . 
3 .  A function of the UT -sys tem should be to develop better coor­
dination and p lanning of student s ervices . 
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4 .  The City Coun c i l  Mode l o f  governance shou l d  b e  encoura ged , 
r a ther than l et t he Independen t Con s t ituency Mode l become f a ct  by def au l t . 
Pol i c ies and proce dures shou l d  b e  inst itu t ed toward t h i s  end . 
s .  The organi zat ion a l  s tructure of  the UT- sys t em s houl d  be expanded 
to in clude f un c t io ns to guarantee bet t er c oordina t ion and p l ann ing in r e ­
search and servic e .  Th i s  reorgan i z a t i on should demon strate a c lear  comm i t ­
me nt to  urban problem- s o lv ing , as  we l l  as agr icul t ur a l  pr obl em- s o lving . 
6 .  A l thou gh the po l i t ic i zat ion of educat ion i s  probably inev i t a b l e , 
pol i c i e s , pro c edure s ,  and structure s  shou l d  be s o  des i gne d a s  t o  try to 
avo id po l it ical  contro l  by any s e gment of s o c i e t y .  
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APPENDIX A 
LETTER FROM PRES IDENT A .  D .  HOLT TO THE UNIVERS ITY OF T ENNESSEE 
BOARD OF TRU STEES , " PROPOSED REORGAN IZAT I ON 
OF THE UNIVERS ITY OF TENNESS EE" 
June 1 7 , 1 9 6 8  
T O :  The Univers i ty of T enne s s e e  Board of Trus t e e s  
FROM :  Pr e s i dent A .  D .  Ho l t  
SUBJECT : Propo s e d  Reorgan i z a t i on of t he Univers i t y  of Tenne s s ee 
A ma jor r eorgan izat ion s t udy of t he Univer s i ty of T enne ssee  was 
l aunched in March , 1 9 6 8 . The pr impry purpose of the s tu dy wa s t o  de ter­
m ine the mos t ef f ec t ive type of or gan i z a t ion to manage a l ar ge , r a p i dly 
expanding insti tut i on with s ever a l  pr imary c ampu s e s . The s tudy involved 
the Pr es ident and a l l  member s  of h i s  c ab inet . In a d d i t ion , ou t s t and 
h i gher educators --Dr . Elmer E l l i s  (Former Pres ident of the Univer s i t y  of 
M i s sour i ) , Dr . O t is S ing l et ary ( Execut ive Vic e Chanc e l l or of the Univer­
s ity of Tex a s  System ) , Dr . Cec i l  Tay l or (Chancel l o r  of Lou i s i ana S t a te 
U n iver s i ty a t  Ba ton Rouge ) --were empl oyed as  consu l t ants to a s s i s t  in the 
evalua t ion of the cur rent orga ni z a ti on a nd to deve lop r ecommenda t ions f or 
r eorganiz a t i on .  Dr . John Folger , Ex ecut ive Director of the T enne s s ee 
Higher E du cat ion Commi s s ion , a l so par t i c i pa t ed i n  t h e  s tudy . 
The s t udy wa s prompted by the f o l l ow ing f a c t o r s  wh i ch i nd i c a ted  the 
need f o r  a r eorgani z a t ion : 
l .  
tut i on in 
s tudents . 
The Univer s i ty of Tenne s s e e  i s  the twen ty- third l arges t ins t i ­
t h e  United S t a t e s  with a n  enrol lment of a pprox ima t ely 28 , 0 0 0  
Enrol lment is expe cted t o  mov e upward dur ing t h e  c oming years . 
2 .  The U n iver sity  is  a mul t i - c ampus insti tu t i on with degr ee­
gran t ing c ampu ses a t  Knoxvil l e , Cha t t anooga , Nashv il l e ,  Ma rt in ,  and Memph i s . 
E a ch of these c ampu s e s  needs s trong leadersh ip and a rel a t ively degr ee 
of in dependence in t he deve l o pme n t  of pr ogr ams . At  the s ame t ime a h igh 
l evel of ef f e c t ive c oord inat ion is needed f o r  al l c ampu s es and progr am s  
with in t h e  sys tem . 
3 , Under t he pres ent or gani z a t ion t h e  Pr es id ent of the en t ire 
U n ivers i ty i s  ch ief execut ive of f i cer of the Knoxv il l e  campu s , the Vice  
Pr es ident f or Academ i c  Af f a irs  f or the U n iv er s i t y  i s  the pr inc ipa l a c a dem ic 
of f i c er f or the Knoxvil le  campu s , and the V i ce Pr es ident f or F inance f or 
t he U n iver s ity is ch ief f inance of f ic e  f or the Knoxv i l l e  c ampus . 
On the ba s i s  of th e pre c eding f a c tors , the consul t ants  and t he a dm in­
i s trat ion of the U n ivers ity recommend that the Un iver s i ty of Tenne s se e ' s  
8 5  
8 6  
Board o f  Tru s t e e s  adope a system-type organ i z a t i on in wh i ch e a c h  pr im ary 
campu s adm in i s te red by a pr inc ipa l ex ecu t iv e  off icer ( Chanc e l l or ) , and 
Univ ers i ty-wide a dmin istra t i on and coord inat ion are r e s pons i b i l i t ie s  of a 
Un iv er s i ty Pres id ent and a group of s t a f f  Vice Pr es ident s in broad f un c ­
t i onal  a re as . Det a il e d  re c ommend a t i ons to accomp l ish th i s  obj ec t iv e  are 
present ed below:  
1 .  The ch ief execut ive off i cer of the U n iver s i t y  of Tenne s s e e  would  
be the Pr es id ent who wou l d  be a ppo inted  by  an d re spons i b l e  t o  the  Board  of  
Trus t e es . 
2 .  E a ch pr imary campus of the U n iv er s ity wo u l d  be adminis tered  by a 
Chance l l or who wo u l d  be a ppo inted by the Pre s i dent with approva l of the 
Boar d of Trus tees . E a ch Cha ncel l or wou l d  be d ire c t l y  r es pon s ib l e  t o  t he 
Pres ident and would a ppoint cabinet members in  the areas  of academ i c  
aff a irs , f inanc e and bus ines s , s tuden t pers onnel ,  and d eve lopment . The 
t i tle  of V i c e  Chancel lor may be us ed for these  se cond - l eve l campu s per ­
sonne l ,  but us a ge of t he t i t le wou l d  not be ex ten s ive , es pec i a l l y  on the 
smal ler c ampus e s . Cha nc e l lors wo u l d  be appo inted  a t  Knoxv i l l e , Mar t in , 
Memph i s , and Ch a t t anooga . A chanc e l l or would be a dded a t  Na shv i l l e when 
th � campus re aches an appr opr ia t e  l evel in i t s  deve lopment . 
Chancel lo rs and the ir s t af f  members wou l d  ope r a t e  with in s ys tem­
wide pol ic i e s  and wou l d  ma inta in coor d inat ive r e l a t ions hips with t he 
Pres i dent and h i s s t a f f  members . 
3 . The Pre s iden t wou l d  appoin t  immediately  the f o l l owing s y s t em­
l evel pe r s onne l with Univer s i ty-wide r es pons i b il i t ies  in t he indicated  
functi ona l a re as : Vice Pr e s i dent f or Deve lopment and Adm in i s t r a t ion , Vice  
Pr e s id ent f or Aca dem ic Af f a ir s , Vice Pre s iden t f or Bu sines s and F inance , 
Vice Pr es i dent f or Ins t i tu t iona l  Res earch and Execu t iv e  Ass is t ant t o  the 
Pres id ent , and Gener a l  C ounsel . At t he appropr iate t ime t he Pre s i dent 
would  a l s o  appo int a Vice Pre s i dent f or Ex t en s ion and S erv i ce s . The occu­
pan t s  of the s e  po s i t i ons wou l d  re port d i r e c t l y  to the Pres id ent and would  
be  r e s pon s i b l e  f or Un ivers ity wide-coor d ina t i on of  the ir funct ional  areas  
through ef f ec t ive staff  re l a t ionships with  the Chance l l ors and the ir Vice  
Chance l lor s , De ans , and  D i r ectors . Pre s id ent ial  s t aff members wou l d  not  
exer c i se direct  or  l ine authori ty ov er the Chanc e l lors or  the ir subordi�  
nates  bu t wou l d  represent the  Pres ident in carrying out f unc t i ona l as s ign­
ments . 
4 .  The Gener a l  Counsel  wou l d  h andle l e ga l m a t t e r s  f or t he entire  
U n iver s i t y  system ,  wou l d  be  respon s ible  f or the pre par a t ion and execu t ion 
of al l l e g a l  document s ,  and wo uld repre s en t  t he U n iver s ity in a l l  1 
a c t ion s . The Gener a l  Counsel  wou l d  a l s o  cont inu e  as  S e cret ary to t he 
Board of Trus tees . 
5 .  The Vice Pres ident f or Development and Adm in is t r a t ion wou l d  
coor dina t e  the es tabl i shment and imp l ement a t ion of development pr ogram s  
f o r the ent ire Univ ers i ty sys tem . Deve l opme nt wou l d  inc lude f und-r a i s ing , 
gov ernmenta l re la t ions , a lumn i af f a ir s , public re l a t ions and informa t ion ,  
campu s p l ann i ng , c a p i t al cons truct ion , and arch it ectura l s erv i ces . The 
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o c cupant o f  th i s  pos i t ion wou l d  a c t  f or the Pr e s ident i n  h i s  abs ence and 
execute any other f unct ions a s s i gned by the Pres ident . 
6 . . The V i c e  Pres id ent f or Aca demic Af f a irs  wou l d  be re spon s ible  
f or the  coor dinat ion of under gradu a t e  and  gr a dua te a c adem i c  programs , 
including research , on a l l  campu ses and woul d represen t  the Pr es ident in 
the deve lopmen t  and implementat ion of a c adem ic programs . Pr opo s a l s  f or 
new a c a demic programs on a l l  c ampuses  woul d be r ef erred  to  th is of f i ce by 
the Pr e s i dent f or rev iew and a pprova l . 
7 .  The Vice  Pre s ident f or Bu s ine ss and F inance wo u l d  be the Un iver­
s i ty sys tem ' s  primary f is c a l  off icer and wou l d  be res pon s ib l e  f or the 
development and coordinat ion of s ys t em-wide po l i c i es on budget ing , a c count ­
ing , pla nt operat ion and ma intenanc e ,  aud i t ing , pur ch a s ing , and non­
a c a demic per sonne l admin i s t r a t ion . This  of f ic e  wou l d  deve lop , in coopera­
t ion with th e Chancel lors , appropr i at ion reque s t s  f or submis s ion t o  the 
Boar d of Trustees , Higher E duc a t ion Commis s ion , and the State  Department 
of F inance and Adm in i strat ion . 
One membe r of the s taf f o f  the V i ce Pr e s id en t  f o r  Bu s iness  and 
F inance wou l d  be nom inated by the Pres ident as Treasurer of the Unive r s i ty 
of Tenne s s ee and b e  e l ec ted by the Board of Trus t ees . 
8 .  The Vice  Pr es iden t  f or Ins t itut ional  Research and Execut ive 
As s i s t ant to the Pr e s iden t wou l d  be r es ponsible  f or s ys t em-wi de s tudies 
on man agement , or ganiz at ion , and a c a dem ic s ub j e c t s  a nd woul d serve a s  
gener a l  as s is tant to  the Pre s ident . The occupant of this  po s it ion wou l d  
u t i l i z e  c ampu s  pers onnel in the execut ion of s tudies and wou l d  enc our a ge 
Chanc e l l or s  to  d e s igna te s t af f memb ers to act a s  l ia i s on a gents on s tu d ies . 
I n  a ddit ion , he wou l d  wo rk with Chancel l or s  on s tudent af f a ir s  pr ob l em s  
wi th s ys tem-wi de impl ica t i on s . 
9 .  The Vice  Pr es i den t for Ex t ens ion and S ervice wou l d  be r e s pon­
sible  f or the coor dina t ion of sys t em-wide ex tens ion and s ervice a c t iv i t ies 
when th i s  pos i t i on is establ ished . 
1 0 . The Execut ive Dire c tor of the Gov ennment , Indu s try , and Law 
Cent er wou l d  cont inue to report to the Pr e s i dent . The t it l e  of the pos i­
t ion wou l d  be changed to the Execu t ive D ir ector of Urban Af f a irs  and the 
Government , Indus try , and Law Cent er . The oc cupa nt of this po s i t ion 
wou l d  be re spon s i b l e  for coor dina t ing and imp l ement ing programs in urban 
af f a ir s  and the funct ions of the Government , I ndu s t ry , and L aw Center in 
conj unct i on wi th the Chancel l or s  of the s eve r a l  c ampus e s . 
1 1 . E a ch Chancel l or woul d  be pr ima r ily  re s pons ible  f or s tudent 
af f a ir s  bec ause e ach campus h a s  un ique s tu dent h ous ing and a c t iv i t ie s  
progr am s . 
1 2 . Direc tor s of Ath l e t i c s  on the s ever a l  c ampu s e s  would r eport 
t o  the Chance l l or s . 
1 3 .  The s t a te-wide a gr i cu l tur a l  pr ograms in ext ens ion and exper i­
mentat ion , a s  we l l  a s  the ins t ruc t iona l progr am at Knoxvi l l e ,  wou l d  be 
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under t h e  dir ect ion o f  the Chan cel l or of the Knoxv i l l e c ampus . Because o f  
t he s t a t e-wide na ture o f  a gr i cu l tur a l  ex pe r imentat ion a n d  ex tens ion and 
the ex i s t ence of a Dean of Res i den t Agr i cu l tur a l  Instruc t ion , Dire c t or of 
Exper iment S t a t ions , and Dir ec tor of Agr i cul tur a l  Ext ens i on ,  the Dean of 
Agr icu l ture wou l d  be come the Vice Chanc e l l o r . The t i t l e  of the Col l ege of 
Agri cu l tur e woul d  be changed to  the Inst itute of Agr i cu l ture , c ons i s t ing 
of t he Co l l ege of  Agr i cu l tur e , Agr icul tura l Extens ion Service , and Agr i­
cu ltura l Exper iment S ta t ions . Each  of these  a gen c ies woul d  be headed by 
a Dean . 
1 4 .  The s t a t e-wide ex ten sion program of the Div is ion of Univers ity 
Extens ion woul d  be a res pons i b i l ity of the Chan c e l lor of t he Knoxv i l l e  
c ampu s unt i l  such t ime a s  the pos it ion of V i ce Pre s i dent f or Ext ens i on 
and S ervice i s  es t abl ished on the Pr es ident ' s  s ta f f . The Divis ion wou l d  
cont inue t o  be headed by the Dean o f  Gener a l  Ex t ens ion .  
1 5 . The Chanc e l l or of the Knoxv i l le  c ampu s wou l d  be res pon s ible  
f or the Space  Institute , S choo l  of  S o c ia l  Work , the UT-Oak Ridge School 
of  B io-me d i c a l  S c iences , the King sport Cent er , the Downt own Memph i s  
Cent er , and t h e  Downtown Nashv i l l e  Cen ter unt i l  a Chance l l or is s e lected  
f or tha t c ampu s . 
1 6 . The f o l l owing per sons are recommended f or a ppo intment to  the 
des i gnated pos it ions : 
Vice Pr e s id ent f or Devel opment and Adminis t ra t ion 
( Dr .  Edward J .  B o l ing)  
V i ce Pr e s id ent f or Ac a dem i c  Af f a ir s  
( Dr .  Jack Wi l l iams ) 
V i ce Pr e s i den t f or Bu s iness and F inance 
(Mr . W .  H .  Re a d )  
V i c e  Pr es iden t f or Inst i tu t iona l  Re s ear c h  and 
Ex ecut ive A s s is t ant to  the Pr es id en t 
( Dr . Jos eph E .  J ohn son ) 
Gener a l  Coun s e l  an d Secre tary of the Board 
(Mr . John C .  Baugh ) 
Trea sur er of the Univer s it y  
(Mr . Br o d ie Bayne s )  
C hance l lor o f  the Knoxvi l l e  Campus 
( Dr .  Char l es H .  Weaver ) 
Chanc e l l or of the Mart in Campu s 
( Dr .  Ar chie Dyke s ) 
Chancel l or of  the Medica l Un i t s  
( Dr . Homer F .  Mar s h )  
Ex ecutive Direc tor of Ur ban Af f a irs  and the 
Go vernment , Indu s try , and Law Cen ter 
(Mr . Rober t s .  Hu tchis on )  
Vice Chanc e l l or f o r  Academ ic Af f a irs ( Knoxv i l l e )  
( Dr . Lawr ence S i lverman ) 
As socia te Vic e Chance l l or f or Academic Af f a irs ( Knoxvi l le )  
( Dr • .  Wa lter  Herndon ) 
Vice  Chance l lor f or S tudent Aff a irs ( Knoxvi l l e )  
( Dr .  Rober t C .  Gor don ) 
Vice Chance l lor f or Graduate S tudies and Resea r ch ( Knoxvil l e )  
( Dr .  H i l t on A .  Smith)  
Vice  Chanc e l l or f or the Ins t i tute of Agr i cu l tur e ( Knoxvil l e )  
( Dr .  Webs ter Pender gr a s s )  
Vice Chanc el l or f or Developme nt (Mart in )  
( Dr .  J a c k  May s )  
As s is t ant General Couns el a n d  As s is tant S ecre tary of the 
Boa r d  of Trus tees 
(Mr . J ames Dr innon ) 
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Recommended Bo ard Act ion- - It is re commended that the Board of 
Trus tees ado pt the pr eced ing pr o posed or gani z a t iona l plan to  be ef f ec t ive 
July 1 ,  1 9 6 8 , and author i z e  the Pr es i dent to imp l ement it t hr ough the 
establ i shment of the Un iver s i ty of T enne ssee sys tem . I t  i s  a l s o r ecom­
mended that the Board of Tru stees a pprove the a ppo intment of the per s ons 
nominated for e a ch of the des ignated adm in� tr a t ive pos it ion s  at  the 
s a l a r ie s  l i s t e d  in the a ppr ove d bu dget . 
The Secretary o f  the Boar d of T rus tee s i s  d ir e c t ed to prepare 
a ppr opr ia te amendme�t s to the by- l aws of the Boar d of Tru s t ees  and 
su bmit t hem to the Board at  i t s  1 9 6 8  f a l l  me et ing . 
ADH : s s s  
APPENDIX B 
GOALS AND FUNCT I ONS OF THE U NIVERS ITY OF TENNESSEE 
1 9 6 8 - 1 9 8 0  
The Univer s i ty o f  Tenne s see  
Knoxvi l l e  37 9 1 6  
O f f ice  of t h e  Pre s ident 
June 2 6 , 1 9 6 8  
Dr . John F o lger , Execut ive Direc t or 
Tenne ssee  Comm i s s i on on Higher Edu c ati on 
Na shv i l l e , Tenn e s s e e  
Dea r  Dr . F o lger : 
Submitted here with i s  a prel im inary s t a t ement of the pro­
posed r ol e  and funct ions of The Univ er s ity of Tenne s s e e  within the 
s t a t e  educ at iona l s y s t em duri ng t he period of 1 9 6 8 - 1 9 8 0 . Det a i l ed in 
the r eport is inf ormat ion on goa l s  and f unct ion s , s tudents , pr ogr ams 
of ins truc t i on ,  r e s ea r ch , community s ervi c es , ext en s i on wor k , changes 
in ins tru c t i on ,  and top inst i tutiona l pr ior it i es of th e 1 9 6 8- 8 0  
per io d f or the to t a l  Univer s i ty and the ind ividual  c ampu ses . 
The Univers ity of T enne s s e e  submits its  ro l e  and s co pe 
do cume nt to  th e Higher  Edu ca t i on Commis s ion wi t h  the under s tanding 
tha t it is a t ent a t ive s ta t ement wh i ch i s  subj e c t  to a lt e r a t ion a s  
cond i t i ons change , in that i t  i s  not f ea s ible t o  es tabl i sh a f ixed 
p la n  f or t en yea rs  within a dynami c ,  expand ing edu c a t i ona l system .  
On b eha lf of our Board of T ru s tees , f a cu l ty , and a dminis t r a ­
t ion , I submit th i s  report a s  a n  indicator o f  the pre s ent goa l s  and 
funct ions of The Univers i ty of Tenne s s ee s ystem , insof a r  as they can 
be f o re s een at th is t ime . 
AHD : s s s  
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S inc ere l y  your s , 
A .  D .  Ho l t  
Pr es ident 
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I 
ROLE , SCO PE , AN D  MISSION OF THE UN IVERS IT Y OF TENNESSEE 
The Univers i ty T enne s s e e  
T h e  University  o f  Tenne ss ee i s  a mu l t i-campus , c omprehens ive s t ate 
un ivers i t y  s y s t em with instruct iona l ,  r e s earch , and pub l i c  s erv ice ob l i ­
ga t ions to the t o t a l  s t ate , as we l l  a s  s ome res pons i b i l i t ies to the in­
t e l le ctu a l  needs o6 t he l ar ger wo rl d .  Two leg i s l a t ive acts of the s t a t e  
provide t he U n iv ers i t y  with i t s  c ompreh en s ive mis s ion :  an a c t  of 1 8 6 9  
des ignat ing t he then "Ea s t  T enn e s see Univers i ty" as t he s ta te ' s  F eder a l  
Land-Gr ant Inst itut i on and a n  a c t  o f  1 8 7 9  commis s i on ing it as ttThe Uni­
vers i t y  of  T ennes see . "  
I t s  nature a s  a l and-grant and s t ate un ive r s i t y  requ ires t hat it 
be a c en t er of le arn ing , a c enter of re search , and a c enter of s e rvice . 
I t  i s  an a gency r e s pons ible f or t h e  en la rgem ent and commun ica t i on of 
knowl edge and a l so for ex tended serv i c e  throu gh pr of es s ion a l  t r a i n ing , 
consu l t a t i on ,  and cont inu ing a dul t educ a t ion f or peo p l e  t hroughou t the 
s t a t e . 
As the caps tone o f  the state ' s  e duc a t i onal  sys t em and the s t ate ' s  
ch ief res earch a gency , the Un iv e r s i t y  i s  expec t e d  t o  pr ovide instru c ­
t iona l pr ograms a n d  r e s earch i n  al l f i e l ds and a t  a l l  l eve l s  o f  h igher 
educ a t i on tha t are needed by th e peop l e  and agen c ies of the s t ate . 
Fur thermore , aga in a s  t h e  s t a te ' s  top educa t i on a l  agency The Univ ers ity 
of  Tenne s s ee has  an o bl iga t ion t o  make s ure th a t  i ts pr ogr ams are supe­
r ior in qu a l i ty ,  c ont inu a l l y  impr ov ing , an d f orwa r d - look ing . Impl i c i t  
in this  ob l ig a t ion i s  the ma in tenance of a n  ou t s tanding f a cu l ty and the 
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prov i s ion of a dequate resour c e s  with wh ich they may wor k . The Un iver s ity 
des erves to  be a ma j or s t ate univer s ity at l ea s t  e qua l in qua l ity to the 
s en ior s ta t ewide pub l i c  univer s it ies in other progres s ive s t ates . Such 
a s t a t e  un iver s ity is neces s ary to the econom ic an d cu l tural  deve lopment 
of a dynam ic s t a t e .  
I t  i s  not expected tha t each c ampus of the Univers ity wi l l  be 
exact ly l ike any other campu s · in the system .  Each s houl d deve l op its  
own un ique c ha r a c t er f ocus e d  on the s p ec i a l  ne eds of i t s  mo s t  l ikely  
s tudent body and  the area  i t  serve s . A l thou gh e ach c ampus s hou l d  have 
i t s  own di s t inc t ive miss ion and char acter , The Univ er si ty of Tenne s se e  
sys t em t aken a s  a who l e  s hou l d  cover t he tot a l  s pe c trum of un iver s i ty 
in st i tut iona l , r e s earch , and pub l ic s ervice needs of t he s t a t e . F urther­
mor e , a s  the c a p s tone of h i gher educat ion in Tennes see , the Unive rs ity 
of Tenn e s s e e  has the cha l lenge to achieve and maint a in qua l it a t ive pres­
t ige on an int er na t iona l  s c a l e . 
An effort  is  made to des cr ibe below the e s s en t ia l ro l e ,  mi s s ion , 
and s cope  of each of the campuses . 
The Univer s ity of Tenne s s ee , Knoxv i l l e 
The Knoxv i l l e c ampus , the o l de s t  and l ar ge s t  of t he Univer s i ty , 
holds a l e a d ing r o l e  in the edu cat iona l pr ogr ams of the University  sys­
ten  and  the  s ta t e . E spec i a l ly on the a dvance d gra duate l eve l ( the doc­
toral  l evel ) and  in  res earch a c t iv ity and pub l i c s ervices , the  Knoxv i l l e  
c ampu s h a s  a n  obl igat ion f ar a bov e th at  of any other inst itut ion in the 
s t at e . 
The Knoxv i l le  c ampu s of f e r s  doc tora l wor k  in a lmos t  f if ty f ie l ds 
of s tudy , ma s ter ' s  work in a pprox im a t e ly one hundre d a r ea s  of spec i a l i­
z a ti on , and prof e s s ional  programs in a gr icul ture , arch itectur e , e duc a t ion , 
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engineering , home economi cs , bus in es s ,  commun ic a t ion s , a nd l aw .  The de ­
gree of s pec ia l i z a t ion i s  demon strated  by the ex i s t ence of mor e t han one 
hundre d under gra dua t e  ma j or s . The s cope and compl ex ity of t he of f er ings 
of t h i s  c ampu s and the s t af f  and mater i a l  res our ces wh ich s upport them 
neces sa r i ly invo lv e the c ampu s  in an equa l l y comprehens ive r ange of re­
s earch and pub l i c s ervice a c t ivit ies . Res earch oc cur s in each depar t ­
ment and in or gan ized r e s earch a genc ies sych a s  t p e  Bureau of ' Publ ic 
Adminis t r a t ion and the Cen t er of Bus ine s s  and Econom i c  Re s earch . The 
in s t i tut ion ' s  l and-gr ant her itage gener a t es a dynam i c  a gr i cu l tur a l  
r e s ear ch program a t  the agr icu l tura l exper iment s t a t i ons and a s trong 
s t a tewide a gr i cu l tur a l  ext en s ion s e rv ice to  s t imu l at e  the ut i l i z a t ion 
of res ear ch an d sound a gr icu l tura l pract ice . Publ ic s ervi ce a c t � it ies 
are c a r r ied on by many departments , and the D iv i s i on of Univer s ity Ext en­
s ion has p ioneered in serving t he en t ire s ta te thr ough progr ams such as 
conf er ence s ,  in s t i t ut es ,  c orre s pondenc e s tudy , s hort  cours e s , and even­
ing s c hoo l s .  The Knoxvi l l e c ampus s houl d  s t ay abr e a s t  of the mo s t  
r ecent devel opment s  in tea ching , r e s earch , and publ ic s ervice i n  t he 
ye ars to come . Th is c ampus shou l d  s eek to prov ide under gr adua te , pro­
f es s iona l , and gra dua te cur r i cu l a  in n ew a r ea s of knowl edge wh ich ex i st 
or wi l l  devel op f or wh ich there is a demand in the S t a t e  of T enne s see . 
Because of the s pec i a l ized nature and the broad s cope of the 
programs on the Knoxvi l le c ampus , it  is exp ec ted that t h er e  wil l be a 
need t o  provide f or an incre a s ing number of junior s , s enior s , and gra duate  
s tuden t s  a s  the  c ommunity co l l eges of  the s t a t e  take care of  more and more 
of the f re s hman and s ophmor e  enro l lment . F or t h is r e a s on the Knoxv il le 
c ampus shou ld evolve a dm i s s ion and r et en tion s t and ards c ons i s t ent with 
its dis tr ibut ion cl enrol lment and its emphas is  on a dvanced and p ro f e s ­
s iona l programs � 
Wh i l e  no immediate need ex i s t s  to  r es tr ict enr ol lment , as ide f r om 
out-of - s t a t e  s tudent s ,  t h i s  campus sho u l d  l ook f orwa r d  t o  a max imum 
enr ol lment of a ppr ox imately 2 8 , 5 0 0  s tu dent s enrol led  f or day c l a s s e s . 
As  tha t  t ime a pproaches , in the mid- 1 9 7 0 ' s ,  it w i l l  become increas ingl y  
n eces sary t o  res tr i c t  en rol lmen t s  to  cer t ain c la s s e s , part icular l y  t h e  
f r eshman c l a s s .  
Because of it s high er degr ee of c omplex ity and d iver s ity in s t a f f  
a n d  f a c i l it i es , t h e  Knoxvi l le c ampus c an be expect ed t o  serve other Uni­
ver s ity centers  or c ampus es in cer t a in ins tructional a r eas . The t e l e ­
v is ion a n d  mot ion p i c ture product ion equ ipment , cent r a l  c omputer f a c i l i­
t i es , t e l e - l ecture equipment ,  and other technol og i c a l  devices l o c a ted on 
t his c ampus c ou l d  be used to extend programs , and spe c ia l ized  s ervices 
thro ughout the Univers ity . 
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Res e a r ch ef for t s , exc l u d ing medical  re search , s hou l d  b e  es pec ia l ly 
emphas � ed on the Knoxv i l l e  campu s as  an impor tant e l ement in tea ching a s  
wel l a s  a n  a id i n  a s s i s t ing the economic-s ocia l pos it ion of Tennes seans 
and t he r e g ion in gener a l . Such e f f or t s  wou l d  be s uppor ted  by s ta t e , 
f e der a l , and indu str i a l - comme r c ia l sources of revenue . 
The Knoxvi l l e c ampus h a s  the mos t  c omprehens ive m i s s ion , s erving 
the ent ir e  s t a t e ,  an d the most s pec i a l i z ed and d iver s e  pr ogr ams of any 
in s t itut ion in the s tate . Dur ing the next twe l ve year s , it s hou l d  have 
as its goal  the enr ichment of ex is t ing teaching , r e s earch , and service 
a c t iv i t ie s , the expans ion of its curr icu la  and s ervices to meet s t ate­
wide needs f or prof e s s iona l , gr a duate , a nd s pec ia l ized  educ at ion ,  and 
the a ch i evement of internat ional pres t ige as a ma j or c osmopol itan c en­
ter of learning . 
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U n iv er s i t� o f  Tennes see  � Mart in 
In broad r ef erence , t he r o l e  and funct i on of The Univer s ity of 
Tenne s s ee a t  Ma r t in a r e  s im i l ar t o  t hose of t h e  tota l U n ivers ity : ins tr u c ­
t i on ,  res earch , and pu bl i c  s ervice . B u t  in t erms o f  empha s i s  a n d  focu s ,  
the Mart in c ampu s i s  pr ima r i l y  an ins truct i ona l unit with s ign if icant 
r es pon s i b i l i t y  f or pub l i c  s erv ice in Wes t Tennes s e e  and a l e ss er but 
growing r es pons i b i l i ty for and c oncern with r e s e a rc h . 
Looking t owar d the futur e ,  the pr ima ry ob j ec t iv e  of  The Univers ity 
of T ennes see a t  Mar t in wi l l  con t inue to be  t he prov is ion of  s uper ior 
undergr a duat e  in s t ruct ion in a wide range of dis c i pl ines to s tu den t s  
drawn f rom broad are as  o f  t h e  s t a t e . A t  the s ame t ime , h owever , graduate 
pr ogra m s  through the mas ter ' s  l evel  wil l need t o  be in i t ia te d  in a number 
of d i s c i p l ines . S u ch programs wi l l  not only mee t ex is t ing needs in t he s e  
d:is c. i p l i n P c:  bu t wi. l l  a l s o  gr e a t l y  s t rengthen the under gra dua t e  programs 
by mak ing the inst i tut ion more a t tr a c t ive to f ac u l t y  and by f o s tering a 
s t imul a t ing c ampu s intel l e c tua l c l ima te . Publ i c  s ervice and r es e ar ch 
f un c t i ons w i l l  expand in pa c e  with program development and a s  t he needs 
of the area warr ant and resour c e s  of the c ampus permi t .  
Because of c er t a in unique chara c t er i s t ics of t he Ma r t in c ampus , 
es pec i a l l y  i t s  aff i l iat ion with t h e  Knoxvi l le c ampus and its  ba s i c a l ly 
r e s iden t i a l  character , unusual opportuni t ie s  ex i s t  f or exper imen t a t i on 
and innov a t ion in undergr aduat e  educ a t ion . I f  these  opportun i t ies  are 
u sed to maximum advantage , The Univers i t y  of Tenne s s ee a t  Mar t in c ou l d  
b ecome highly ex per linent a l  and innova t iv e  1n char a c t er and thus s erve , 
in add i tion to the mor e t ra d itional  f unc ti ons , a n  impor ta nt r o l e  a s  a 
undergradu a t e  e duca t ion in T enne s s e e . 
In  summa r y , The Un ivers it y  of Tenne s see  a t  Mart in i s  pr imar i l y  
a reg iona l and r e s ident i a l  in s t i tut ion of f a i r l y  broad cur r i c u l a r  s c ope 
f ocus ing on in s truc t ion t hr ough the ma s t er ' s  l eve l , pub l ic s ervice ob l i ­
gations within i t s  area , the ne ed f or f urther deve l opment in research a s  
a n  enr i c hme n t o f  i t s  ins truct i ona l c a pa c it y ,  and a pr ime oppor tunity f or 
educa t iona l expe r iment at ion . 
The Univer s i ty of Tennes see  Med i c a l  Un its 
The pr imar y  purpo s e  of the Med ic a l  Un it s is t o  prov ide to  the 
peopl e of  Tenne s s ee educa t i on a nd tra in ing oppor tunit ies  in the h e a l t h  
prof es s ion s a n d  al l ie d  f ie l ds . T o  a chieve t h lli  obj e c t ive , it  is  e s s en­
t ia l  tha t the teaching f a cu l ty of the Medica l Un i t s  a l s o  be a c t ive l y  
en ga ged i n  r e s ea r ch a n d  pub l i c  s ervices r e l a t e d  to the he a l th s c i ences . 
The l a t t er takes the f o rm of the provis ion of hea l t h  c a r e  t o  the s i ck 
and of a growing program of co nt inu ing edu c a t i on f or membe r s  of the 
hea l t h  prof e s s i ons t hroughout the S t a t e  of Tenne s s ee . 
In Memph i s , the Med ic a l  Uni t s  c ampus i s  t h e  center f or ins truc-
t i on and t r a ining in the hea l t h  pr of e s s ions . Inc luded a r e  the Co l l ege 
of B a s i c  Me d i c a l  Sc iences , Me di cine , Den t i s t ry ,  Pha rmacy , a nd Nur s ing , 
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the Gr adua t e  S choo l -Me dical  S c iences , the Departme nt o f  Cont inu ing Edu­
c a t ion . With in thi s  f r amework , a wide r ange of progr ams in the anc i l l a ry 
or par ame d i c a l  s pec ia l it i e s  a l s o  i s  off ered . The Un iver s i t y  prov ides the 
f a cu l ty a nd bu i l d ings f or mos t of the c l as sr oom a nd l abora t ory t r a ining 
of s tudent s ,  whi l e  c l i n i c a l  exper i ence  i s  provided in a d j o in ing hos p i t a l s  
or c l in i c s  owned by the C i ty of Memph i s  or in government - supported and 
p r ivately endowed f a c i l it ie s  wi thin the Memph is Me d i c a l  Center . I n  a dd i ­
t i on ,  t h e  Memor ia l Res ear ch Center a n d  Hospita l i n  Knoxv il l e  i s  an inte ­
gr a l  part o f  t h e  Medi c a l  Unit s . This inst itut ion i s  commi t ted to  res earch , 
graduate tra ining of int e rn s  and res idents , nurs ing educat ion at the 
d iploma l eve l , and the care of  pa t i ents  of  the Knoxvi l l e-Knox County 
area . A l l  c omponen t a genc ies of the Medic a l  Units  ar e f u l l y  a ccredited 
by the a ppropr i a t e  na t ional  organ i za t i on . 
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The Medica l Units  wi l l  b e  ex pected t o  h ave the mos t h ighly s pec i a l ­
ized a n d  diverse  he a l th educ a t ion progra ms i n  t he s t a t e .  Dur ing the next 
decade a dd i t iona l gr aduat e an d pos t - gradua t e  progr ams w i l l  be deve loped . 
Pa ramed i c a l  t ra in ing wi l l  be in itia ted in those areas  f or wh ich there L S  
a s ta t ewide need . Incre a s ed a tt ent ion wi l l  be given t o  t h e  prov i s ion 
of cont inu ing he a l th educ a t i on , e s pec i a l ly at the pos t -gr a duate l evel  
throughout the s t a t e . 
S ince  enr o l lment in the Co l l ege of Med ic ine i s  l imited t o  two 
hundr ed s tudents a year , es t a b l i s hment of a new me d i c a l  s c hool a s s oc i­
ated wi th the Memor i a l  Re search Center and Hos p i t a l  in Knoxv i l l e  wi l l  
be neces s ary a s  the demand f o r  phy s ic ians an d o t � r  me d i c a l  s pec ia l i s t s  
inc r ea s e s . 
The Med ica l Units wi l l  be res pons ibl e  f or the prov i s i on of broad 
an d s pe c ia l iz ed tra ining in a l l  the heal th-rel a t e d  prof es s ion s , f or 
r e s e ar ch in the b a s ic med i c a l  s c ien c e s , and f or publ i c  s ervice t hrough 
c ont inuing prof e s s i ona l educ a t ion programs . The Med i c a l  Unit s ' m i s s ion 
i s  s t a t ewide and , in f a c t , i ts r e spons i bil i t ie s  ext end f ar beyond , s ince 
its p rograms mus t  . Je abrea s t  of the mos t re cent a dvances in the hea l th 
s c ien c e s  thvougho t the wor l d . 
The Unive r s i ty of Tennes see , DolNDt own Memph is Center 
The Univers ity of Tenne s s ee ' s  Downtown Memph i s  Center now operates  
a s  a unit  of th e Divis ion of  Univer s it y  Ext en s ion , bu t i t  is ment ioned 
s epar a t el y  in t h i s  do cument because it is ex pected t o  become a J o int 
Univer s i t y  Cen t er , s ponsored by The Unive rs ity of Tenne s s e e  and Memph i s  
S t ate Univer s it y .  
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The role  o f  t he Downtown Memph i s  Center i s  t o  provide co l l ege­
l evel cont inu ing educat ion oppor tunit ie s to  a du l t s  in the Memph i s  area 
who c annot ava i l  themselves of traditiona l c ampus program s . I t s  s c ope 
inc ludes credit c our ses  ( predominant ly under gr a duate ) ,  non-credit cours es , 
conf erences , s emina r s , ins t i tute s , and workshops f or those s eeking s e l f  
and prof es s iona l improvement . Progr ams are off ered p r ima r ily in t he 
even ing to  a c c ommodate emp loyed p ers on s . 
When the J o int Unive r s i t y  Center is e s t ab l is he d ,  its  r o l e  and 
s cope wi l l  en compa s s  that of the Downt own Memph i s  Cent er with some s ig­
n if icant change s .  It wi l l  incorpo rate the progra ms of the Downt own 
Memphis S t a t e  Cent er , e l imina t ing s ome dupl i c a t ions . Curr i c u l a  changes 
wi l l  not neces s ar i ly cons i s t  of dropp ing any pre s ent credit  or non­
credit off er ing , but r a ther of f er ing more cours e s  f or credit and , in 
t ime , ins t i tu t i ng bacc a l aureate degree progr ams f or per s ons who mus t 
a t t end co l l ege in the evening . The Center wi l l  deve lop programs whi ch 
are dire c t l y  s pecif i ca l l y a t  the unique e duc a t iona l ,  s o c ia l ,  and cul ­
tur a l  needs of th is  ma j o r  urban a r ea . 
The Unive r s i ty of T ennes s e e  a t  N a s hvi l l e  
The N a shv i l l e  c ampus o f  The Univer s ity of Tenne s s e e  current l y  
oper a t e s  a s  a unit of t h e  Divis ion of Genera l U niver s ity Ext ens ion , but 
it � p l a nned that it wi l l  become a s eparate c ampus wit h in the very near 
futur e . I t  i s  develo ping into a degre e-grant ing evening cen ter f or t he 
a du l t , emp l oye d cit izens of the Gr eater Nashv. i l l e  area and an extens ion 
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center to  meet the needs o f  it s imme diate area and , i n  s ome c a s e s , the 
ent ir e s t ate . I t s  pr es ent s c ope inc l u de s  a wide range of credit cour s es 
offer ings  in the a r t s  a nd s c ience s , bus ines s a dmini s t r a t ion , educat ion , 
and engi neer ing ; a n  a s so c ia t e  degree in nurs i ng , ex tens i on gradua t e  
cour s es in home e conomi c s , bu s ine s s ,  a nd en gineer ing ; and a c ompr ehen­
s ive program in c onf erences , in s t i tutes , s eminar s ,  and short cour se s . 
In a ddit i on ,  the campus i s  the h0me ba s e  f or the Cente r f or Career 
Developmen t  and T r a ining , for the Tennessee I ndu s tr i a l  R e s e ar ch Adv i ­
s ory Servic e ,  a f ield  s t a t i on f o r o t her programs o f  t h e  Government ­
I ndu stry-Law Cent er , and a branch of the Bureau of Pub l ic Adm i_n i st r a ­
t ion . I n  a dd i t i on , a l arge Gr adua te S chool of So c i a l  Work i b  l ocated  
at  the Nashv i l l e Cen t er . 
Undergr a duate degrees wi l l  be of fered in the a r t s  and s c i ence s , 
bus ine s s  adm in i s t r a t i on ,  eng ineer ing , educat ion , a nd other a re a s  f or 
wh i ch there i s  need a s  s oon as  s t andards of a ccred i ta t ion are met . Grad-
uate work a t  the ma s ter ' s  l evel  may be expected in a l imited number of 
d is c i p l ines , such a s  publ i c  adm inis tr a t ion , engineer ing , bu s ine s s , e duca­
t ion , and , perh a p s , home economi cs . Atten t i on wi l l  be given to educa­
t i on an d tra ining nee ds f o r  gov ernment serv i c e  espec ia l l y  because of the 
close geographic a l  r e l a t i onsh ip with s t ate gov ernment . The Nashv i l l e  
campus can be expected t o  expand oppor tun ities  f or ind iv i dua l s  t o  c on­
t inue t he ir vcc a t i ona l or prof e s s i ona l educa t i on beyond and apart f rom 
t heir degre es through non-credit  s eminars , s ho r t  c ours es , and in st itutes . 
Wh i l e  r e s ea r ch i s  not exp ected t o  be a pr ima r y  f ocu s of the Nash­
vi l l e  campus , undoubtedl y it  wi l l  be invo lved in resea r ch a c t iv i t ie s  in 
cer t a in broa d areas , e s p e c ia l ly pu bl ic  an d s oc ia l s ervic e s . I t  s hou l d  
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prov ide un ique resea rch serv i c e  d i re c ted towar d the s o l u t i on o f  problem s  
o f  s t a te government . 
The Na s hv i l l e  Center w i l l  cont inue to  s erve pr ima r i ly adul t , 
emp l oyed persons in. even ing programs . However , conf erences , insti tutes , 
s em inar s ,  s hort  m ur s e s ,  nur s ing educ a t i on ,  and c areer deve l opme nt tra in-
ing wi l l  be off ered dur ing t he day . 
I n  summary , the N a s hvil le  c ampu s  wi l l  s e rve the h i gher e duca t i on 
needs of emp l oyed persons in a m a j or me tropo l i t a n  area  and w i l l  provide 
extended s erv i ces  par t i cu l a r l y  re l a ted to s t a te an d l oc a l  government . 
The Univer s i ty of Tennes see at Ch.a t t anooga 
The U n ivers i ty of Tenne s s e e  is in the pro c e s s  of deve l o p ing in 
the Greater Cha t t anuoga a re a  a f our-ye a r s en i or univer s ity with gr adua te­
l eve l couc s ework wh i ch wi l l  s erve the s outhern. E a s t Tenne s see region and 
the en t i re s t ate . The Univer s i ty of Tenne s s e e at Cha t t anooga wi l l  he l p  
mee t reque s t s  f o r  higher educ a t i on f rom res i dents o f  the s t a te and wi l l  
provide the curr i c u l a  req�ired by s tudents de s ir ing t o  cont inue c o l l e ge 
who have gradua ted f rom the communi t y  co l l ege s ys t em now deve l op ing in 
Tenn e s s ee . Fur thermore , the Cha t t anooga c ampu s wil l f a c i l i t a te a more 
orderly  growth in The llnivers ity of Tenne s s ee sys tem . 
The Univ ers i ty of T ennes see a t  Cha t t anooga wi l l  enable  a l a rge 
number of des erv ing yo,1ths t c:: atter:d c o l l ege . T h i s  ins t i tu t i on w i l l  
beg in with the f al l cwi ng cur r i cu l a : arts  a nd s c i ences , bu s ine s s  a dm in i s -
trat i cn ,  educ a t ion , engineering , a nd nur s ing . Other bac c a l aureate  degr ee 
pr.ograms wi l l  be a dded a s  needs jp s t ify . Gr a du ate progr am s  at the ma s ­
ter ' s  l eve l wi l l  be deve l oped in a l l  of the s e  areas , excep t nur s ing , a s  
soon a s  per s onn e l , eqe i pment , and s tudent demand warr ant . I n  c l os e  
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col l a borat ion with the Knoxv i l l e  f a cu l ty .  l im i t e d  doc t or a l  progra ms , 
espe c i a l ly in s c ience  and eng ineer , wil l  b e  des i r a b l e  in the ne ar 
future . The in s ti tut ion wi l l  prov i de pre- prof e s s iona l work to s trgdents 
planning careers in me dic ine 1 l aw ,  a r ch i t e c tur e , a gr icu l t ure , an d other 
prof e s s ional  f i e ld s . 
The Un ivers ity of Tenne s s ee a t  Cha t t anooga wi l l  of f er an exten -
s ive even pr ogram of credit  and non-cred it cour s es to meet the needs 
of wor king a du l t s . Ex t ens i on serv i ces  wi l l  undoubte d l y  be required f or 
t he l a rge bus ine s s  and indus tr ia l comp l ex in Cha t t anoo g a -Hami l t on County . 
I n i t i a l l y ,  The Un ivers i t y  of T enne s s ee a t  Cha t t anooga might be 
expe c t e d  t o  serve pr ima r i ly the gre ater  Cha t t a nooga ar e a . S pe c i a l  at ten­
t ion wi l l  be given , a l so , to t he deve lopmen t  of e duca t i ona l  programs f or 
the d i s a dvan t a ged . With in a f ew yea r s  this geograph i c a l  base  f or s tu­
den t s  wi l l  change . With a d d i t iona l res idence ha l l s  and  broa d cur r i cu l a , 
t he in s t i tu t ion may rea s onably be ex pected t o  s erve 1 0 , 0 0 0  s tudent s  s ome 
t en ye ars af ter opening . The s tu dent body , by t hen , s hou l d  be repres en­
t a t ive of the s t a t e  and include a r ea s onab l e  number of ou t - of - s t a te 
s tuden t s . 
The Unive r s i ty of Tennes see a t  Cha t t anooga wi l l  provide a f u l l  
f our -year univer s it y  pr ogram w ith graduate work i n  a l imited number of 
a re a s  for wh ich there is suf f i c i en t  demand .  I t  wil l s e rve the only 
T ennessee  me tropol i t an area not now hav ing a publ i c -a ided ins t itut i on 
of h igher le arning . 
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I I  
ENROLLMENTS 
On the ba s e  of n a t i ona l , re gion a l , and s t ate  trends , enr o l lment 
of s tu dents in The Un ivers ity o f  Tennes see sys tem is predicted to r i s e  
throughout th e 1 9 7 0 ' s , movi ng f r om approx ima tely  29 , 000  s tudents in 
1 96 7 - 1 9 6 8  to a con serva t ive es t ima te of a bout 5 7 , 0 0 0  in 1 9 8 0- 1 9 8 1 . Thes e 
f igur es  inc lude a l l  c ampu ses  an d c enters  of the Univer s it y ,  but ex c l ude 
r eg i s t r a t ion s f or corres pondence cour s es , s hor t cours es , in st itutes , 
and conf erences . I t  should  be noted , however , tha t thes e enro l lment 
pro j ec t ions are f o r  ex i s t ing c ampuses and cent ers and do not  a s sume 
e s t ab l ishment of additiona l c ampu s es . 
The Univers ity of Tennes see wi l l  s erve s tudent s f r om every c ounty 
in Tenne s see , wi l l  enro l l  a r ea s ona b l e  number of out - of - s t a te s tuden t s , 
and wil l a dmit a l imi ted number of qua l if ied interna t iona l s tudent s .  I t  
i s  the Univer s i ty ' s  int en t ion to k eep the out-of - s t a t e  enr o l lment a t  no 
more than 2 0  pe r cent of the t o ta l  en ro l lment . At t h i s  t ime , it is 
neither neces sary not des ir able to  res t r i c t  the enr o l lme n t  of qua l if ied 
gra dua te s tudents f rom out s ide the s t a t e  of Tenne s s ee . 
Enro l lment pro j ec t ions f or the en t ire Un iver s i ty of Tenne s s e e 
are incl u ded in Table  I .  
The Univers i ty of Tennes see , Knoxvi l l e  
Enrol lment o n  the Knoxvi l l e c ampus o f  The Univers ity of Tenne s see 
wi l l  be l imited to approx ima tely 2 8 , 5 0 0  (hea dcount ) day s tudent s .  F rom 
T a b l e  I ,  it may be seen that this  number of s tudent s may r e a s ona bly be 
expected by the mid- 1 9 7 0 ' s .  Within th i s  enr o l lment f igure , it  is 
TABLE I 
THE UNIVERS ITY OF TENNESSEE PROJ ECT I ONS TO 1 9 8 0 *- - DEGRE E CREDIT FALL QUARTER 
ENROLLMENT BY LOCAT I ON AND PROGRAM 
1 9 6 8  1 9 6 9  1 9 7 0  1 9 7 1  1 9 7 2  1 9 7 3  1 9 7 4 1 9 7 5  
TOTAL-ALL 31 1 25 7  3 6 1 2 8 0  3 9 1 08 5  41 1 84 5  44 1 6 36 4 7 1 1 0 3  49 1;424 
Knoxvi l l e  Day 1 9 1 382  2 0  I 7 7  4 2 2 1 0 2 4  2 31 1 0 8  2 4 1 5 7 3  2 5 , 865 , . 2 7 7 0 7 2  
Under gra duate  1 6 , 4 1 7  1 7 , 5 7 2  1 8 , 6 0 3  1 9 , 5 8 3  20 , 8 0 0  2 1 , 7 5 8 2 2  t 7 4 2  
Gradua te 2 , 9 6 5  3 , 20 2  3 , 4 2 1  , 5 2 5  3 ,  7 7  3 4 , 1 07 4 ,  3 30 4 , 549  
Knoxv i l le Evening 1 ' 7 7 4  1 1 8 6 4  1 ! 9 3 7  1 1 9 9 0  2 1 0 7 1  2 !  1 32 2 1 2 2 2  
Under gra dua t e  1 , 67 2  1 , 7 6 3  1 '  8 38 1 , 89 4  1 ' 9 7 7  2 '  0 35 2 , 1 2 1  
Gradua te 1 0 2  1 0 1  9 9  9 6  9 4  9 7  9 9  1 0 1  
Cha t t anooga B ranch 2 ,  9 3 5  3 , 8 0 5  4 1 88 0  5 1 5 0 0  6 1 0 6 9  6 ! 5 6 9  
Undergr a duate 2 , 6 8 5  ' 5 30 4 , 5 8 0  5 , 1 0 0  5 , 644 6 '  1 1 9  
Graduate  2 5 0  2 7 5 300 400  4 2 5  450  
Mar t in Br a nch 3 , 5 00 4 , 0 7 5  4 1 3 2 5  4 ! 5 7 5  4 '  7 5 0  4 , 9 7 5  5 ! 200  
Under gra dua t e  3 , 440 3 , 9 6 5  4 , 1 8 5  4 , 39 5  4 !  5 30 4 .  7 0 5  4 , 88 0  
Graduate  60  8 0  1 1 0  1 4 0  1 8 0  2 2 0  2 7 0  3 2 0  
Med i c a l  U n i t s  1 , 7 00 1 , 7 2 5 1 , 7 5 0  1 I 7 7 5  1 1 80 0  1 1 82 5  1 ! 8 5 0  
Memph i s  ( Downtown ) C enter 1 z 0 1 1  1 1 0 7 9  1 I 1 38 1 1 2 1 8  1 1 2 89 1 !  3 5 7  1 1 424 
Nashvi l � e  C en t er � 2 1 0 9 1  2 , 2 5 7  2 1 60 9  2 1 7 9 4  2 ! 9 7 5  3 1 1 5 6  
S chool of Socia l Work 1 9 9  2 1 1  2 2 2  242 2 5 2  260  2 6 8  
Knoxv i l l e  35 45 6 0  7 0  
Na shv i l l e  1 3 7 1 44 1 4 9  1 5 2  1 5 7  1 6 1  1 6 4  1 66 
Memphi s  27 2 7  2 8  2 9  30 31  31  3 2  
Graduate Center s 890 8 5 5 8 9 0  9 2 0  945  9 9 5  1 ,  0 35 1 1 0 6 5  --
U • T • -M . S . U • 7 0  : 7 0 7 5  7 5  8 0  80  85  8 5  
S pa c e  I n s t i tu t e  29 0 3 1 0  3 2 5  340 36 3 380 400 4 1 5 
Kingsport 1 60 1 7 0  1 8 0  1 9 0  2 0 2  2 1 0  2 2 0 2 30 
O a k  R idge  300  30 5 3 1 0 3 1 5  300 3 2 5  3 30 3 3 5  
Chat tanooga 7 0  
1 9 8 0  
5 7 1 1 2 5  
2 8 1 6 9 9  
2 3 , 5 4 2  
5 , 1 5 7  
2 !  1 38 
2 , 0 3 1  
1 0 7  
1 0 1 00 0  
9 , 30 0  
7 0 0  
37 0 
2 , 0 2 5  
1 1 60 5  
3 ,  7 4 9  
2 6 0  
1 5 5  
30 
1 , 1 2 5  
9 0  
445 





TABLE I ( c ont inued )  
1 9 6 8  1 9 6 9  1 9 7 0  1 9 7 1  1 9 7 2 1 9 7  3 
Ext ens ion 9 94 l ' 0 39 l z 0 7 1 1 , 09 2  1 , 1 28 1 ! 1 5 7  
Knoxv i l l e  2 37 247 2 5 5  2 6 0 "  2 6 8  2 7 6  
Memph is  405  424 4 37 445 46 0 47 2 
Nashv i l l e  3 5  2 368 37 9 38 7 400  409  
*Ormond C .  Corry ' s  pr o j ec t ions , Mar ch 1 5 , 1 9 6 8 , with modif i c a t ions . 
1 9 7 4  1 9 7 5  
� 1 , 1 84 
2 8 0  2 8 5  
4 7 9  4 8 1  
4 1 6  4 1 8  
1 9 8 0  
1 , 1 7 4  
2 5 6  
4 38 
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exp e c t e d  t h a t  t h e  number and pro p o r t ion of u p p e r  d iv i s ion , gr adua t e , and 
pro f es s iona l s t u de n t s  w i l l  i n c r e a s e .  T h e  r e a s on s  f or t h i s  ex p e c t a t ion 
a r e  the e s t a b l i shment and gr owt h o f  pub l i c  j un i or c o l l e ge s , the expan­
s ion of r e gu l a r  un ive rs i t i e s , a n d  t h e  f ur t her deve l o pmen t of o t h e r  c am ­
pus e s  of T h e  U n i v er s i t y  o f  T enne s s e e  wh i c h  a c c ommo d a t e  a l ar ge num b e r  
of l ower d iv i s i o n  s tu dent s i n  l e s s s pe c i a l i z e d  p r o g r ams . T h e  number o f  
l ower d ivi s i on s tu dents i s  ex p e c t e d  t o  b e  s t a b i l i z e d  a t  a pp r ox ima t e l y  
1 2 , 0 0 0  t o  i n s u r e  conf orm i t y  t o  t h e  t o t a l  enr o l lment l imi t a t i on of 2 8 , 5 0 0 . 
T ot a l  enr o l lmen t pr o j e c t i o ns f or the Knoxv i l l e  c ampu s ar e c o n t a i n e d  i n  
T a b l e  I .  
En r o l l men t pro j e c t i o n s  s how t h a t  unde r gr a du a t e  enr o l lment o n  t he 
Knoxvi l l e  c ampu s w i l l inc r e a s e by a p pr ox im a t e l y  5 0  p e r  c e n t  by 1 9 8 0  
wh i le gr a du ate enr o l l m ent wi l l  r i s e  b y  a p p r ox ima t e l y  8 5  p er c e nt . In 
a d d i t ion t o  t h e  Knox v i l l e  day enro l lment , th e in cre a s e  in s tu dent s a t  
t h e  of f - c ampu s  g r a d ua t e  cen t e r s c o nt r o l l e d  by t he Knoxv i l l e c a mpus i s  
exp e c t e d  t o  m ove f ro m  a bout 9 0 0  t o  a b ou t 1 , 2 0 0 - - an i n c r ea s e  o f  3 5  p e r  
c en t . 
By s t a n d a r d s  in cur r ent u s e , the ab i l i t y l e v e l of ent er i n g  s tu ­
den t s  h a s  r i s en s i gn if i c a n t l y  ov er t he p a s t  f iv e  ye ar s , f rom a n  a v e r age 
c ompo s i te ACT s c o r e  o f  19 to 2 2 , w i t hout a s u b s t an t i a l  cha nge in a dm i s ­
s ion r equ i r em en t s . I t  is ex p e c t e d  t h a t  t h is l eve l w i l l  r i s e  f u r t h e r . 
Howeve r ,  it i s  h op e d  t h a t  the s p e c i a l i z e d p r o gr ams of t h e  Kn oxv i l l e  c am­
pu s w i l l  a l ways be o p en to s t u den ts f rom our s t a te w i t h  t he demon s t r a t e d  
a b i l i t y  t o  p u r s u e  th em s u c c e s s f u l ly . 
T h e  Knoxv i l l e  c ampu s wi l l  cont i nue to enr o l l  s tu de n t s  f rom 
t h r ou gh out t he s t a te , v i r t u a l l y  a l l  s t a te s , and many na t io n s of t h e  
wo r l d . Ou t -of - s t a t e  unde r gr a du a t e  enr o l lment w i l l  b e  m a i nt a ined a t  a 
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rea sona b l e  l eve l --approx imate ly 2 0  per cen t  o f  t o t a l  enr ol lment . Gr adu a t e  
s tudents  wi l l  be enrol l ed w ithout a geograph i c a l  l imit at ion . 
Wh ile  it is not pos s ible t o  pr edict the pe r c entage of  increa s e  in 
the numbe r of a dul t part-t ime s t uden t s  invo lved in Univer s ity progr ams , 
it i s  cer t a in that th e numb er seek ing addit iona l educ a t ion w i l l  be l a rger 
and that The Un iver s ity of Tennes see in Knoxv i l le has a ma j o r r e s pons i­
b i l ity in mee ti ng this  need . I n  the nex t decade , we mus t  l ive with the 
f a c t  that  the t ime- s pan be tween dis c overy of  new knowl edge and its a pp l i ­
cat ion wi l l  be cri t i c a l ly shor t and that  o bs o l e s cence i n  terms of  educa­
t ion and tra in ing wil l  be even mor e ra pid than now . Hence , mor e  a du l t s  
wi l l  r eturn t o  t h e  Un iver s i t y  f or higher educ at iona l  pr ogr ams . 
The Un ivers i ty o f  Tenne s s ee Med i c a l  Units  
The Univers ity of Tennes see  Me dic al  Units  l irnitd i t s  enrol lment 
in med ic ine and dent i s try s ever a l  ye ars  ago and do es not cons ider it  
f ea s ible a t  this  t ime t o  en la rge enr o l lmen t s  in the s e  f i e l d s . There 
wi l l  be , however , moderate incre a s es in the number of  gra dua t e  s tudent s  
i n  the Co l lege o f  Ba s i c  Med ic a l  S c i en ces  and i n  enr o l lments i n  nurs ing , 
pharmacy , and th e paramedic a l  f ie l ds . A total  incr ea s e  of  approx imately  
250  in Memphis is  expected dur ing the  corning de cade . 
The Board of  Trus t ees of The Un iver s i ty of Tenne s see  has author­
ized a new Co l l ege of Med ic ine in Knoxville  when e nro l lment demands 
jus t if y  it . It wi l l  be needed bef or e  1 9 80  and sh ou l d  a c c ommodate enter ­
ing c l a s s e s  of at  l e a s t  1 0 0  s tu dent s .  E s t a b l ishment of a medica l s c hool 
in Knoxvi l le wou l d  f a c i l ita te deve l opme nt of educat iona l progr ams in 
other are a s  of the he a l th s c i ences . Addit ional s tudents at a new Co l le ge 
of Med i c ine are not  incl ude d in th e proj ec ted enr o l lment . 
Pr iority in enr ol lment a t  the Medical  U n i t s  ha s been and wi l l  be 
given to qual if ied Tenne s s ee re s i den t s . The Univers ity i s  committed  to  
me eting t he health  educat ion needs  of the s t a t e . 
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Be cause o f  the r a p i d  expans i on o f  knowl e dge i n  the he a l t h s c iences , 
it i s  expected that cont inui ng e ducat i on enrol lmen t s  wil l ex pand s ignif i­
c an t ly . 
The Univer s i ty of Tennessee a t  Chatt anooga 
Init ial  enro l lment , as  shown in Table I ,  [ page 1 04] a t  The Univer­
s i ty of  T enne s s e e  a t  Cha ttanooga is ex pe cted t o  be  a pprox ima te ly 2 , 9 5 0  
s tudents and i s  ant i c ipa ted to grow t o  more tha n  1 0 , 00 0  by 1 9 80 . Wh i l e  
gra duat e en ro l l ment w.i l l r i s e  s i gnif i c ant l y  i n  number s ( 2 5 0  to 7 0 0 ) , i t  
wi l l  l ikely decreas e as  a per centa ge of tot a l  enr o l l ments  because of the 
emphas i s  on this c ampu s on undergra dua te programs . No enr o l l ment ce i l ­
ings ar e pl anned a t  this  t ime . 
In i t s  ear l y  years the Cha t t anooga campu s wil l s erve prima r i l y  
s tudent s f r om Cha t t anooga -Hami l t on Coonty and the irruned i a te area . As 
a dd i t iona l res idence hal l s  are  er ected , s tu den t s  wil l be dr aW7l f rom the 
en tire s ta t e , and a reasona b l e  number of out-of - s t a t e  s tudents wi l l  be 
enro l l ed . 
The number of par t - t ime an d a du l t  s tuden t s  wi l l  endoubtedly in­
crea s e  because of the con tinuing e duca tion and even ing pr ogr ams f or the 
Ch att anoo ga area . 
Since the a dm i s s ion s t andards f or The U n ive r s i ty of Tenne s see a t  
Cha tt anooga wil l  b e  s imi l ar t o  those o f  other Un ivers i ty c ampuses , it  i s  
expec ted tha t  the ab i l i ty l eve l s  of the s t�den t s  wi l l  b e  compar able t o  
thos e o n  other c ampu s es and wi l l  r i s e  gradua l l y  ov er t he years . At 
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Ch a t tanooga , a s  on every other c ampus , i t  wi l l  be the Univer s i ty ' s  obj e c ­
t ive t o  pr ov ide access  to a l l  s t udents  with promise  o f  t he capac ity t o  
succeed a c ademical ly . 
The Univ ers ity of Tennes s e e � Mar t in 
Total  enr o l lment at Ma r t in i s  expected t o  r i s e  f r om 3 , 1 6 9 in 
1 9 6 7 - 1 9 6 8  t o  6 , 3 5 0  in  1 9 8 0 - 1 9 8 1 . Gradua t e  en rol lment  wi l l  move f rom 
3 3  s t udent s in 1 9 6 7 - 1 9 6 8  t o  37 0 in 1 9 8 0 - 1 9 8 1 . The gr a duate program a t  
Ma rt in began i n  the s ummer qu arter o f  1 9 6 7 . S tudent s a t  Mar t in w i l l  
c ome prima r i l y  f r om Northwes t Tenne s s ee and me tropol i t an a r e a s  in M i ddl e 
and West Tenne s s e e , including Memphis , Ja ckson , and Nashv i l l e . The geo ­
gr aph i c a l  spread o f  s tudent s i s  dire c t l y  affected  b y  t h e  ava i l abi l i ty of 
r es i d en ce ha l l s  bec aus e Ma r t in has a r e l a t ively sma l l  commuter enrol lment . 
The Martin c ampus has very f ew a dul t and pa r t - t ime s tudent s . 
However , s tuden ts in t he s e  c a t egor ie s wi l l  incre a s e  i f  th e indus t r i a l  
and business  expans ion planned f or Nor t hwes t  Tennes s e e  i s  real ized , 
resul t ing i n  greater  empha s i s  on c ont inuing e du ca t i on progr ams . 
The Mar t in c ampus wi l l  s t r ive to pr ov i de access  t o  a l l  s t u dent s  
wi th pr omi s e  of t he capa c i ty t o  succeed in the a c a demic  prof e s s i on .  Any 
movemen t in the s t udent ' s  abi l i t y  level wi l l  be upwa r d  bec aus e of better 
h i gh s chool prepa r a t i on and the inf luence of  t he j un ior co l l eges . 
U nivers i ty of Tenne s s e e , Downt own Memph i s  and Nashv i l l e Cent ers 
Enr o l lment at the Nashv i l l e  Cen t er is pr ected  t o  mov e f r om 1 , 7 4 3  
s tudents in  1 9 6 7 - 1 9 6 8 to a pprox ima tely  3 , 7 5 0 s tudents  i n  1 9 8 0 - 1 9 8 1  wh i l e  
en rol lment a t  the Downt own Memphis Center wi l l  gr ow f rom 8 6 4  t o  1 , 6 0 5 . 
The proj ect i on f o r  Memph i s  may be aff e cted by the cre a t i on of t he Jo int 
Univer s i ty Center . Thes e s tudents wi l l  be drawn l argely f rom the Nashv i l l e  
and Memph i s  me tropol i t an areas . Per son s  who come t o  t h es e centers f or 
conferences , in st itutes and shor t  courses  wi l l  r epr es ent a l l  areas of 
the s t at e . They are not inc luded in the enrol lment  pro j e ct ions . 
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Virtua l l y  a l l  of t he s tuden t s a t  these two centers wi l l  be employed 
a dul t s  who a t t end c l a s se s  on a par t -t ime ba s i s . The pr imary pur pos e of 
the se cen t ers is to serve part-t ime s tuden t s  through even ing cours e s . 
The abi l it y  l evel of s tuden ts i s  not expected t o  c hange as a 
r esul t of Univer s ity requirements . 
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I I I  
PROGRAMS OF INSTRUCT ION 
The Univ ers i ty of T ennes s ee 
The Univer s i ty of Tenn e s s e e  wi l l  exper i ence a s ign if i c ant broa den-
of i t s  of f er ings by 1 9 8 0 . The Knoxv i l l e  c ampu s graduate and prof es­
s i on a l  progr ams wi l l  be s tr en gthened and en l arge d .  New graduate programs 
wi l l  be introduced in a l im i t e d  number of dis c ip l ines on the Mar t in ,  
Cha t t a nooga , Nashv i l l e , an d Med ical  Units  campuses . Baccal aurea t e  degree 
progr ams f or wh ic h t here is suf f i c i ent demand a nd j us t i f i ca t ion wi l l  be 
added on a l l  c ampuses . The Med i c a l  Un i t s  at  Memph i s  wi l l  c ont inu e i t s  
present prof e s s i onal and gradua te progr ams and a d d  a s s o c ia te de gr ee pro­
grams in the paramedical  f ie l ds . Other c ampu ses wi l l  be involved in 
a s soc i a t e  degree programs only on a very l imited ba s i s . 
The part i cu l ar needs and prob l ems of urban areas in T enne s s e e  wil l 
grow dur ing the coming deca de . Hence , The Univers i t y  of  Tenne s s e e  with 
i ts s t a t ewide ob l i ga t ion s f or instruct io n ,  resear ch , and s ervice  wil l  
devote s p ec ial  a t tent i on t o  urba n af f a irs . This obj e c t ive wil l be accom­
pl ishe d  through the Cen t er f or Government , Industry , and Law , the Mun i c i ­
p a l  Techn ical  Advi sory Service , the Cen t er f or Career D eve l opme nt and 
T r a ining , an d  other ex i s t ing or newl y deve loped a genc ie s . 
The subseque nt s e c t ions indicate the degrees pres ent ly of f er e d , 
an d s ome of those wh i ch wil l be d evel oped on the s ever a l  campu ses of the 
Univers i ty sys t em .  
The Univers i ty of Tennes see , Knoxvi l l e  
The Univers i t y  o f  Tenne s s e e ' s  Knoxvil le c ampu s conf e r s  doc t or a l  
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degrees in nearly all traditional academic areas. The Knoxville campus 
encompasses the S chool of Social Work, the Space Institute at Tullahoma, 
the University of Tennessee-Oak Ridge School of Biomedical S ciences , the 
Kingsport Graduate Center, the University of Tennesse-Memphis State Univer­
sity Graduate Program in Education, a nd graduate programs at Knoxville. In 
those departments in which doctorates are not yet available, doctoral pro­
grams will be developed as soon as demand is sufficient and resources are 
available. Exclusive of the broad collegiate pro grams summarized in 
Table I I , the University will most likely initiate multidisciplinary 
endeavors in fields such as computer science, ecology, urban affairs, 
bioen gineering , and international education . In  addition the University 
wi ll probably develop certain new professional programs at the graduate 
and undergraduate levels, including library science and others for which 
a legitimate need arises . [ See  also Tab le III]  
The S tate of Tennessee does not have a S chool of Veterinary Med­
icine and is unable to enroll all its qualified students in out-of-state 
S chools of Veterinary Medicine . Hence, during the next few ye ars the 
state should create a School of Veterinary Medicine, providing adequate 
financial support is available . Since the University of Tennessee ' s  main 
campus is responsible for professional education, and since it has an exten­
sive agricultural program and is engaged in human medicine programs , the 
School of Veterinary Medicine should be located on the University ' s  Knox­
ville campus. At the time it appears possible to establish the S chool of 
Veterinary Medicine, the feasibility of simultaneously developing a S chool 
of Human Medicine in Knoxville under control of the Chancellor of the 
Medical Units should be explored. The proj ected need for the School of 
Human Medicine is included in the section concerning the Medical U nits . 
TABLE I I  
DEGREE PROGRAMS OF THE UNIVERS ITY OF TENNES SEE , 
ALL CAMPUSES COMBI NED 
Level  of O f fer in� 
F our� Year 
Pr ogram Area Two-Year Ba chelors Ma s t er s  Doctor a l  
Arts and Sc iences  
S c ience  X X X 
Mat h  X X X 
S o c i a l  S c ience X X X 
Human i t i e s  and Art s  X X X 
Edu c a t i on a X X X 
Bus ines s  0 X X X 
Agricu l ture X X X 
Home E conomi cs X X X 
Engineering X X X 
Nurs ing X X 0 0 
Other Hea l t h S c i en ce s  
Al l ie d  Hea l th Per s onnel  ob X 
Ba s ic Med i c a l  Sc ienc es X X 
B i omedical  Sc iences X X 
Denta l Hygiene ob 0 
Den t i stry X X ( D . D . S . ) 
Med i ca l  Technology 0 X x c 
Medic ine x c X (M . D . )  
Pharmac eut i c a l  Sc iences X X 
Ph arma cy X 0 ( Pharm . D . ) 
Veterinary Med i c ine 0 
Other Prof es s ions 
Archi t ecture X 0 
Communi cat i ons X 0 0 
Eng ineer ing Techno logy () 0 
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Law 0 X (J . D . ) O( S . J . D . ) 
L i brary S c ience xd xd 0 0 
P l a nn in g  X 
Publ i c  Admini s t r a t ion 0 
S o c i a l  Work X 0 
Spa ce S c i ences X X 
X indicates  a degree i s  g iven ; 0 ,  a degree i s  p l anne d . 
aSpec i a l i s t  in Edu c at ion cer t if i cate awar ded a t  Knoxv i l l e .  
bcertif icate  now g iven ; a s s o c iate  degree p l anned . 
cQua l i f ied degre e . 
dF or publ i c  s choo l l ibr a r i ans only (M . S . L . s . ,  p l a nned ) .  
TABLE I I I  
DEGREE PROGRAMS OF THE U NIVERS ITY 
OF TENNES S EE , KNOXVI LLE 
Level  of Of fer ing 
Program Area 
Ar t s  and S c iences 
S c ience 
Math 
S ocia  1 S c ien c e  
Humanit ies a nd Art s  
Educa ti ona 
Bus ines s 
Agri cu 1 t ure 
Home Econom i cs 
Engineering 
Nurs ing 
Other Hea l th S c i ences 
Biomed ical  S c iences 
Med i c ine 
Vet e r inary Medi c ine 
Med ical  Techno l ogyc 
F our -Year 























0 (M . D . ) 
0 ( D . V .M . )  
X 
0 0 
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Other Prof es s i on s  
Ar chi tecture 






0 X �J . D . ) O ( S . J . D . ) 
Libr ary Sc ien ce 
Pl anning 
S o c i a l  Work 








X ind icates  a degree i s  of f ered ; 0 ,  a degree is  planne d . 
aspe c ia l i st  of Educ a t i on Cert if icate  is  awarded . 
bsee Medic a l  Units . 
cA Knoxvil l e  program a dminis tered through the Medica l Units . 
dFor  publ i c  s chool l ibrarians on ly (M . S . L . S . ,  pl anned . )  
The Univer s i ty of Tenne s s ee � Ma r t in [ Ta b le IV]  
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I t  is ant i c ipated that by 1 9 8 0  degree programs w i l l  be of fered on 
the Mart in campu s in agricul tur e , bu s ine s s , educa t i on , eng ineer ing , eng i­
neering techno l ogy , home econom i cs , mathema t i c s , nurs ing , the natur a l  
s c ien ces , t h e  s o c i a l  s c iences , the a r t s  an d humanit ies ( in c lud ing mu s i c ) , 
and ot her s f o r  wh i ch ther e is  s uff icient demand and f or wh i ch res ources  
are ava i l a bl e .  Among thes e ,  the on ly areas in wh ich no programs now ex i s t  
a r e  eng ineer ing t echnology and nurs ing . Mu ch o f  the curr iculum deve l op­
ment dur ing the period 1 9 6 8 - 8 0  wi l l  f ocus on the s trengt hening and enr ich­
ing of ex i s t ing curr icula , a l ong with the development of add i t ion a l  ma j ors 
and stronger ma j ors wi thin pr esent progr ams . I t  is not ant i c i p ated tha t  
any ex i s ti ng progr ams wi l l  be dis c ontinued , nor i s  it expe c t ed t h a t  any 
doctor a l  progr ams wi l l  be deve l oped pr ior t o  1 9 80 . However , progr ams a t  
the ma s t er ' s  l eve l should be devel oped i n  a number o f  a r eas . 
The Univer s i ty of Tennessee Med i c a l  Unit s [ Tab le V] 
The Un iver s i ty of Tenne s s ee Med i c a l  Unit s offers gradua te and pro­
f e s s iona l degrees in the he al th s c iences , and cer t if i c a t e s  are awa r ded 
in a number of te chnol ogic a l  f ie l ds inc lud ing X-ray t e chno logy and dent a l  
hyg ien e .  I n  the ne ar fut ur e ,  th e a s s oc iate de gree wi l l  be subs ti tuted 
f or the cer t if i ca t e  for hea l th pers onne l i n  aux i l i ary and pa r amedica l 
f ie l d s . Al s o ,  a ba c c a l aure a t e  d egree in dent a l  hyg iene may be a dded . 
Beginning in the f a l l  of 1 9 6 8 , t o  meet the need f or indivi du a l s  
t r ained a s  hos p i t a l -ba sed pha rma c i s t s , the Co l le ge o f  Pharma cy wi l l  o f f er 
a progr am lea ding t o  the Doctor of Pha rmacy de gree , wl1 i c b.  "IA'i 1 1  be a " pro­
f es s i on a l" ra ther tt.an a " gr a dua te s choo l" degree . 
Ma s t e r  • s  prc,gr ams in pedon t i. c s , orthodont ics , and periodont ics are 
TABLE IV 
DEGREE PROGRAMS OF THE UN IVERS ITY OF T ENNESSEE AT MARTIN 
Progr am Area 
Ar ts  and S c iences 
S c i en ce 
Math 
S o c ia l  Sc i en ce 
Humani t i e s  and Ar ts  
Educ a t i on 
Bus iness  
Agr i cu l ture 
Home E conomics  
Eng ineer ing 
Nurs ing 
Engineering Technol ogy 
Two -Year 
0 
Lev e l  of Offeri ng 
F our-Year 











X indi ca tes a degr ee is of f ered ; O ,  a degr e e  is pl anne d . 
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TABLE V 
DEGREE PROGRAMS OF THE UN IVERS ITY OF TENNESSEE MEDICAL UN ITS 
Pr ogram Area 
Nurs ing 
Other Hea l th S c i en c e s  
Al l i ed Hea l t h  Per s onne l 
Ba s i c  Med ical  S c iences 
Dent a l  Hyg iene 
Dent i s t ry 
Two-Year 
0 
X ,  ( 0 )  b 
0 
Leve l of  Of f er in� 
F our-Year 
Bache l or s Ma s t er s Doctor a l  
X , ( O ) a 0 0 
X X 
0 
X X ( D . D . S )  
1 1 7  
Med ica l Techno l ogy 
Me d i c ine X X (M . D . ) , O (M . D . ) c 
Pha rmac eut ical  Sc iences X 
X ind icates a de gr ee is  of f e re d ; 0 ,  a degree i s  pl anned . 
aThr ee-year diploma pr ogr am in Knoxvil l e , bac c a l aureate degree i s  
pl anned . 
bcert if icate now awarde d ;  as socia te de gr ee pl anned . 
CUnder s t udy f or Knoxv i l l e . 
dph . D .  now of f ered ; Do ctor of Pharmacy p l anned . 
pl anned by the Col lege of Dent is try . Thes e programs wou l d  r ep l a ce two 
current ly of f ere d cl inical programs . 
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Dur ing the nex t deca de addit i ona l master ' s  and do c t or a l  pr ogr ams 
in the heal th s c ien ces wi l l  be  a dded t o  meet r e a s ona b l e  dema nds . These 
woul d  in c lude advanced de grees in nur s ing and other s of the bas ic me d i c a l  
s c ien ce s . 
A diploma pro gram in nur s ing L S  now of f ered a t  the Univers ity of 
Tennes see Memo r i a l  Re search Center and Ho spi t a l  in Knoxv i l l e . The Me d i c a l  
Unit s p l ans to convert t h i s  pr ogr am to a ba c c a l aureate degree pro gr am . 
The growing popu l a t ion of the State  of Tennes s ee , incr eas ing num­
bers of gra duates  who wi sh t o  s tudy human me dic ine , the f ixed enr o l lment 
of the ex is t ing Co l l ege of Me d i c ine at Memphis , and the nat ion a l  a nd s tate 
need f or phys i c ians wi l l  require s oon the es tab l i shment of a s e cond med i ­
c a l  s chool i n  Tennes s ee . S ince t h e  Med i ca l Un its h a s  pr imary s t a tewide 
re spon s ib i l ity for pr ofess iona l me d i c a l  educa ti on , a l r ea dy has exper ience 
in the oper a t i on of a me d i c a l  s choo l , and has a hosp ita l ,  medic a l  resear ch , 
and gr a duate med i c a l  educa t i on p rograms in Knoxv i l l e ,  t he s econd me d i c a l  
s choo l  s h o u l d  b e  cre a ted within the Medical  Uni t s  a n d  l oc a ted at Knoxvi l l e . 
I t  shou l d  be devel oped in con junct ion wi th the Univer s i ty Memor i a l  Re search 
Cent er and Hos p i t a l  and in ccoper a t ion with a School of Veterinary Med i c ine 
on the Knoxvi l l e  c ampus . 
The Univers i ty of Tennes see , Downtown Memphis  Center [ Tab le VI ] 
The Downtown Memphi s Cent er currently oper ates  as  a unit of t he 
Divi s ion of  Genera l Un ivers i ty Ext en s ion . I t  i s  an exten s ion center with 
even ing courses for  a dul t s . I n  a dd i t ion t o  a wider r ange of non-credit 
pr ogra ms , two yea r s  of r e s ident credit  work may be earned a t  the Cent er 
TABLE V I  
DEGREE PROGRAMS OF THE UNIVERS ITY O F  TENNESSEE ' S  
DOWNTOWN MEMPHIS CENTERa 
Level of Of f er ing 
F our -Year 
Pr ogr am Are a  Two-Year Bache l ors Ma s t ers  Doctor a l  
Ar t s  and S c ienc e s  
S c ience 0 
Ma t h  0 
Soc i a l  Sc ience 0 
Humanit ies an d Ar t s  0 
Educ at ion 0 0 
Bus ines s 0 0 0 
Engineering 0 0 
aExc ludes ext ension gr a dua te of ferings , a dminis tere d through 
Knoxvi l l e .  
0 indicates a program is of f e red . 
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in the fields of arts and sciences, education, business , and engineering. 
A l imited amount of extension graduate credit work is a lso offered in 
these areas and home ec onomic s .  
Currently, a program leading to an associate degree in business is 
being p lanned . Althou gh baccal aureate degrees are not anticipated immedi­
ately, it is expected that during the coming decade bac calaureate degrees 
will be developed in education ,  business ,  engineering, some areas of the 
arts and sciences , and other areas for which there is suf f icient need 
and for which resources are available . The master ts degree may be devel­
oped in a limited number of fields, such as educati on ,  business , and 
engineering . 
Li kewise a much more diversified and enlarged program of con­
ferences , workshops, and semi nars is urgently needed to assist in the 
continuing education of the businesses and professions in the great 
metropolis of Memphis . 
When agreement is reached on the plan now being considered by The 
University of Tennessee and Memphis State University to combine their 
Downtown Memphis Centers into a Joint University Center, pl anning for the 
future will invol ve both institutions . 
The University of Tennes see � Nashville [ Table VI I ]  
The University of Tennes see at Nashvil l e  is a continuing education 
center for adu l ts , offering non- credit and resident credit work applicab l e  
to a bac calaureate degree . At present a n  associate degree i n  nursing and 
a bac calaureate in business administration may be earned at this c ampus . 
Baccalaureate degrees in arts and sciences ,  education , and engi­
neering are planned, as is a master t s  level program in public admini strati on . 
A s s o c i a t e  degree programs in other a l l i ed hea l th s c i en ces w i l l a l s o  be 
developed . Other degree pro grams may be created a s  the ne ed a r i s e s . 
As  in t rue of Memph i s , a gre a t l y  enl arged program of c on t i nuin g  
e duca t ion an d pub l i c  s ervic e i s  needed in Nashv i l l e . 
TABLE VII  
DEGREE PROGRAMS OF THE UNIVERSIT Y  OF TENNESS E E  AT NASHVILLE a 
Program Are a  Two - Year 
Ar t s  and S c i ences 
Natur a l  Sc ien ce s  ( includ- . 
ing ma thema t i c s ) 
Soc i a l  S c ience 
Human i t i es and Ar t s  




Other He a l th S c iences 
Other Prof e s s ions 
Publ i c  Admin is tr a t ion 
X 
0 
Level of Of f er ing 
F our -Ye ar 







Mas t er s  Do ctor a l  
0 
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aExc ludes ext en s i on and r e s ident gr aduate of f ering s , a dmin i s tered 
throu gh Knoxvi l l e .  
X ind i c a tes a progr am i s  off ered ; 0 ,  i t  i s  p la nned . 
T he Univers i tx Tennes s e e  a t  Cha t tanooga [ T a b l e  VI II ) 
The Univer s i t y  of Tenne s s e e  at  Chat t anooga wi l l  begin with f our 
princ i p a l  area s  of s tudy : a r t s  and s ci enc e s , educa t i on , bus ine s s  a dmin-
i s tr a t i on ,  and eng ineering . A f our -year un ivers i ty and a l imited gr a du-
ate program wi l l  be bui lt around thes e cur r i cu l a . I n  a dd i t ion , a n  
a s s oc i a te degree i n  nur s ing wil l be off ered . Graduate cour s es now 
being of f ered by The Univer s ity of Tennes s e e  a t  Cha t tanooga wi l l  be 
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continue d and others developed as  s tudent dema n d ,  f a culty ava i l ab i l ity , 
and l ibra ry and l a boratory f a c i l i t i es permit . Other ba c c a l aurea t e  and 
master ' s  degre e programs wi l l  be deve l oped as  the need a r i s es , as we l l  a s  
a l imited program o f  doctor a l  work i n  c o l l aborat ion w i t h  t he Knoxvi l l e  
campus . 
TABLE VI I I  
DEGREE PROGRAMS OF THE UN IVERS ITY OF 
TENNESSEE AT CHATTANOOGA 
Leve l of Of f ering 
Progr am Ar ea 
Arts and S c iences 
Science 
Math 
Soc i al S c i ence 
Humanit ies and Ar t s  
Educat ion 
Busine s s  
Eng ineer ing 
Nur s ing 
Two-Year 
0 
0 indicates  a progr am i s  pl anned . 
Four-Year  
















Do c t ora l 
oa 
aAdm in i stered , f or the fores eeable  futu r e , f rom Knoxv i l l e  but 
of f ered in Cha t t anooga . 
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IV 
RES EARCH 
As T ennes s e e ' s  s t ate univer s ity and l and-gr ant ins t i tution , The 
Un iver s i ty of Tenne s s e e  cons iders  re s e ar ch to  be one of it s three pr ime 
object ives . The othe r  two are  ins tructi on and pub l i c  service . The 
Univer s ity ' s  heavy involvement in gradua te and prof e s s iona l e duca t i on 
and its ex tens ion program of s erv ice  directed toward the s olution of 
probl ems wh ich f a ce government , bu s ines s ,  a gr icul ture , and industry 
require a s t r ong commitment to  research . In f u lf i l l ing t h i s  c ommitment , 
the Un ivers ity has become the s ta t e ' s  pr imary research  a gency . 
B a s i c  r e s e a r ch i s  es sen t i a l  to ef f e c t ive ins truc t ion a t  the gr a du­
ate and pr ofes s iona l l eve l s . Or iginal  inves t igat ions are underway in a l l  
of the a pprox imat e l y  1 00 are a s  a pproved f or gra dua te ma j o r s  s ince gradu a t e  
study i n  i t s e l f  includes r e s e ar ch exper ience . In a ddit ion , s eve r a l  Univer­
s ity organ i za t ion s , l oc ated at  Knoxv i l l e , ex i s t  pr ima r i ly f or res e a r ch 
s ervic e . These inc l ud e  t he cul tur a l  Experiment S t a ti on , the Engi -
neer ing Exper ime nt S t a tion , the Cent er f or Bus i ne s s  and Economic Re search , 
the Bureau of Educa t iona l Res ea r ch and S ervic e ,  the Bur eau of Publ i c  
Administr at ion , the Wate r Resear ch Cente r , and t he Memor i a l  Research 
C enter which i s  a par t of the Medi c a l  U n i t s . At the Med ica l Unit s in 
Memph i s  s pec ia l r e s e ar ch agenc i es inc lude the C l in i c a l  Research Cente r  
and t h e  Br a in Res e ar ch Center . The Univers i ty of Tennes see S pace  Ins t i ­
tute a t  Tu l l ahoma , th e Graduate  Schoo l o f  So c i a l  Wor k at  Na s hv i l l e ,  and 
t he Univer s i ty of Tennes s ee-Oak R i  Graduate S chool  of Biomedic a l  
S c ien ce s  a ls o  p l ace  c onsider a b l e  empha s is on r e s ear ch i n  a ppr opr ia t e  
areas . T h e  V i c e  Pre s iden t f or Gra dua t e  Studies a n d  Res earch a n d  h i s  
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s t af f  f o s te r  and encourage r e s e a r Ch  throughout the Univers ity . 
With  the increas ing comp l ex i ty of a l l  f ie l ds of knowl edge and the 
deve l opment of unique pr oblem s  in many areas of a c t ivity , origina l inves t i ­
ga tion mu st be expanded a s  much a s  po s s i b l e  in the next de c a de wh i l e  main­
ta in ing with in the Unive r s i ty a rea s onab l e  ba lance with the gr owing require­
ment s for instruct ion and pub l i c  s ervic e . The gr owth of gr a duate and 
prof e s s ional enr o l lment with in The Univers ity of Tenne s s ee sys tem a l s o 
wi l l  requ i re mor e attent ion to r e s earch f or f a culty and s t udents . The 
part i cu l ar pr oblems of urban a r eas  demand s p ec i a l r e s e a r ch ef f or t . 
I t  is somewh at dif f icu l t  to pr edic t what  area s  of re s e arch wi l l  be 
empha s ized wi thin the next decade , but , if pres ent trends con t inu e , inves t i ­
g a t i on i n  the bio l og ic a l , behaviora l ,  and s o c i a l  s c iences , p l u s  l e arnin g  
methods a n d  educat ion a l  r e sea r ch , wi l l  rece ive exp anding empha s i s . Because 
of ear l y  developmen ts and es t a bl is hed leve l s  of a c t iv it y ,  r e s e arch  ef f or t s  
i n  agriculture , engineeri ng , an d th e phys ical  s c i ences wi l l  b e  expanded 
l e s s  r ap i dly . However , the c l os e  cooperat ion between The Un iver s i ty of 
Tennes s ee , the Arnol d Eng ineering Developme nt Center , and the Oak R i dge 
N a t iona l Laboratory wil l c au se greater empha s i s  on inve s t i gat ions i nt o  
the phy s ic a l  s c i ence s and engi neer ing a t  The lJn i.vers ity of Tenne s s e e  t han 
at other s t ate univer s it i e s . 
T a b l e  IX shows the d i s t r i but ion o f  es t im a ted expend itures f (.�r 
r e search f r om both s t a te and non- s t a t e  funds . Thes e es t ima tes  a s sume 
th at  research f und s , par t icu l ar l y  f r om f eder a l  s ources , wil l be ava il ­
able  at  their pr esent or a t  a gre ater l eve l we l l  bef ore 1 9 8 0 , that  there 
wi l l  be incr ea s e d  emphas i s  on educ at ion and the s o c ia l  s c ience s , and that  
the Humanit i es F oundat ion wi l l  f l ou r i sh and expand in the f u tLre . The s e  
e s t imates m a y  1,.1e l l  be exc eeded with grea ter f e der a l , s ta t e , a n d  pr iva t e  
s uppor t f or resea r c h . 
TABLE IX 
DISTRIBUT ION OF ESTIMATED EX PENDITURES FOR RES EARCH 
FROM BOTH STATE AND NON-STATE FUNDS 
E s t imated Pr opo s e d  
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Pr opos ed 
Expenditures Expend i tur es Expenditures 
Research Are a 1 9 6 7 - 6 8  
1 .  Agr i cu l ture an d Fores try 36 . 4  
2 .  B i o l o g i c a l  S c iences 3 . 8  
3 .  Phys i c a l  S c iences and Math 3 . 5  
4 .  Law , Soc i a l  S c ience and 
Educat ion 
5 .  Hea l th S c iences 
6 .  Bu s in e s s  and Economics  
5 . 7 
39 . 9  
1 . 0 
7 .  Engineer ing and Archite cture 8 . 0 
8 .  Ot her 
Tot a l  
T ot a l  Expen d itur e s  
(A l l  Sour c es ) 
Non-S t a t e  Funds 
S t a t e  Funds 
1 . 6 
1 0 0 . 0% 
$ 14 , 5 0 0 , 000  
1 2 , 35 0 , 000  
2 , 1 5 0 , 000  
1 9 7 5  l 9 i.:> u  
3 2 . 0  30 . 0  
6 . 0  6 . 5 
5 . 0 6 . 0  
7 • 0 7 . 0 
35 . o  32 . 0  
1 . 5  2 . 0 
l l . 5  1 4 . 0  
2 . 0  2 . 5 
---
100 . 0% 1 0 0 . 0% 
$ 2 3 , 00 0 , 000  $ 2 9 , 5 0 0 , 000  
1 9 , 5 5 0 , 00 0  2 5 , 000 , 000  
3 , 4 5 0 , 00 0  4 , 5 00 , 00 0  
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The res earch ef f or t  f or 1 9 6 7 - 6 8 wil l appr ox ima t ely $ 1 4 , 5 00 , 000 of 
wh ich s uppor t f rom the s ta t e  amount s  to some $ 2 , 1 5 0 , 0 0 0 . The ma j or por­
t ion of s t a t e  support went to the Agr icu ltur a l  Ex periment S t a t ion 
( $ 1 , 6 39 , 00 0 ) , and the rema inder suppor ted t he Memo r i a l  Res ear ch Cen t er 
($ 1 5 0 ,  0 0 0 )  and t he sever al  rese a r ch or ganiz a ti on s  at Knox v i l l e  ( $ 361 , 0 0 0 ) . 
As the Univ e r s i t y  c ont inue s t o  grow an expans ion of its resear ch 
ef f or t  i s  espec ia l ly impor t ant a s  inst ruct iona l and pub l ic service pro­
grams are expanded . As typ i c a l  of the current s i t uat ion , s izeable f ut ure 
sup por t i s  expe c ted f rom f e der a l  s our ce s .  However , the s t ate mu s t  pro­
vide f unds t o  support re search in are as wh ich do not a t t r a c t  out s i de 
f inanc ing and in prob lems whi ch are of particu l ar s ignif icance t o  Ten­
nes s ee . I n  a dd i t i on , the s ta t e  mus t  a l s o  a l locate  " s e e d" money to get 
young prof essor s  s tarted on resea rch pro j ec t s  and to a t tr a c t  non - s t a t e  
suppor t . 
I n  1 9 6 7 -6 8 , a grea t ma j or i ty of t he research f unds were ex pended a t  
the Knoxvi l l e c ampus and a t  t h e  Medi ca l Units . O f  the $ 1 4 , 500 , 0 0 0  res ear ch 
bu dget , $ 9 , 4 00 , 000 was spen t  at Knoxvi l l e ,  and $ 5 , 1 0 0 , 0 0 0  was s pent a t  the 
Medica l Unit s ,  in cluding the Memor i a l  Rese arch Center . Thi s pattern is 
expec ted to cont inue in 1 9 7 5  an d 1 9 8 0 , but research budge t s  wi l l  "be es tab­
l i shed or expanded at Mart in an d Cha t t anooga because gra dua t e  programs and 
t he r eten t ion and a t t r a c t i on of f a cu l ty dema n d  a reas onable  l evel of re­
aearch act ivity . Al so , research c l o sely r e l a ted to the problems of  s ta t e  
an d l oc a l  government wil l be in i t iated at t he Na s hv i l l e  c ampus . H • .Jwever , 
the v a s t  ma j or i ty of the research ef f or t  a nd f unds wi l l  cont inue t o  be 
concentr ated a t  Knox v i l l e  and Memph is because of he avy commi tment to 
gradua te and pr of es s i ona l educat ion and res earch pr ograms . 
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S ERVICE TO THE COMMUNITY AND STAT E 
The s t a t ewi de ob l iga t i on of The Univers ity of Tenne s see f or ins truc­
t ion , resear ch , and extens i on a l ong with i ts heavy invo lvement in research 
r e su l t s in a s i gnif icant c ommitment to pub l ic s erv ic e . Dur ing the coming 
de cade , as in the pa s t , the Un iver s ity ' s  teaching pr ogr ams and research 
f in dings wi l l  extend beyond t h e  campus t o  reach people in every c ommun ity 
and area in Tennes see . Ext en s ion and publ ic s erv ice  a r e  a par t of the 
wor k of every Univers ity campus and a l l  a c ademic department s on e a ch cam­
pus . However , cer t a in Univers ity a genc ies were c re a ted s pe c if ic a l l y t o  
promo te and c oordina te s t a t ewide act ivit ies which c a n  b e  s erved bes t by 
the Un iver s ity • s  e ducation a l resource s . Thes e s pe c i a l  a genc i e s  a r e  
brief ly des cr i bed be low:  
Agr i cu l tur a l  Extens ion S erv ice 
This  agency spe c i a l izes  in agr i cu l tur e  and home economics and is  
s pons or ed j oin tly  by the Univer s i ty , the U .  s .  Department of Agr icu l ture , 
and count y government . An Ex tens ion progr am ex i s t s  in every Tenne s see  
county and a s s is t s f armers and homemakers in the  s o lut ion of their  prob l ems 
and in the use of th e l a t e s t  re s ea r ch f indings in a gr i cul tur e and home 
economi cs . 
D iv is ion of Gen�r a l  Univer s ity Extension 
This  a gency ex i s t s  to provide ex t ended s e rv i ces 1.n a l l  educat iona l 
areas exc l u s ive of a gr i cul tur e an d home ec onomics  and has a s t a tewide 
respon s ibi l i t y  for these a c t iv it ie s . The Div i s ion ' s  progr ams inc lude 
the Teach ing M a t eria l s  and F i lms C enter , Radio and Te l evis ion Services , 
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C l a s s  Instru c t i on , Conf er en ces and Inst itut e s , Corres pondence Ins tru ct ion , 
Program P l a nning and L ibrary Serv ices , Pub l i ca t ion s , S t a t e  Agency , T i t le I 
Higher Edu c a t i on Act 1 9 6 5 , Un iver s ity Extens ion C iv i l  Def ens e Program , and 
the Mun i c ipa l Techn i c a l  Adv isory Serv i ce . Ma j or centers of the Div is ion 
are l o c a ted in Knoxv i l l e , Memph is , Nashvi l le , and Oak R i dge . 
Government-Indu stry-Law Center 
The Government- Indu s tr y-Law Cent er acts  as a l i a i s on agency between 
the Univ er sity community and g overnment a l , indus tr ia l and bus ine s s  a gencies 
in the prov is i on of r ese ar c h  a nd cons u l t a t ive services to thes e a genc i e s . 
The Tenne s see Indu s t r i a l  Re sear ch Advisory Service s pecia l izes  in s e cur ing 
resea r ch and te chnic a l  a s s is tanc e f or the s t a te ' s  indus tr ia l and bus ine s s  
organiz a t i ons . T h e  Center f or Career Deve lopment and T r a  in in.g i n  engaged 
in the development and impl ement a t i on of a compr ehens ive tra ining progr am-­
seminar s ,  inst i tutes , and s h ort cour s e s - -f or s t ate and l oc al  government 
emp l oyees and off i c ia l s . The GILC is a l s o r espons ibl e f or s ever a l  f ede r a l ­
s t a te programs wh i ch provide s p ec i a l  s ervices in the s o l ut ion o r  urban 
probl ems . 
Divis i on of Cont inuing Edu c a t ion--Med ical  Un i t s  
The Medi ca l Un its  ha s a Divis ion of Cont inu ing E duca t i on wh i.ch 1. s  
actively enga ge d i n  the provis ion of conf erences , in s t i tute s , s hort 
cour s e s , and s eminar s  f or member s  of the hea l t h  prof e s s i ons thr ::ughout 
the s t ate . This  is a rapidly expandin g  pr ogram wh ich is one of the f i r s t  
in the nation to b e  a ccre dited . 
In the coming decade The Univers i ty of Tennes see wi l l  cont inue t o  
offer  r es ident and extens ion credi t pr ograms a t  t h e  gr a duate o r  under ­
gr adua t e  l evel in any area o f  the s t ate  in wh i ch t here i s  an evident need . 
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With the deve lopment o f  junior co l l eges and the expans ion o f  s en ior ins t i ­
tut ions , i t  i s  expected tha t the emphas is  of of f -c ampus pr ogr ams wi l l  be 
in prof e s s ion a l  ar eas  and at the upper d ivis ion an d gr a duate l eve l s . 
The growing demand f or adu l t  educ at i on in the form of ins t itutes , 
s eminar s ,  shor t  cour s e s , and c onf eren ces is expe c ted t o  r e s u l t  in an expan­
sion of thes e a c t iv i t ies , pa r t icul a r ly in Knoxvi l l e ,  Na shvi l le , Cha t t anooga , 
and Memph i s .  The Center f or Career Deve lopment and Tra ining in Na s hvi l l e  
i s  expected t o  exper ienc e rapid  growth in pr ovid ing t r a in ing f or l c c a l  and 
state  government emp loyees . Spec i a l  post-graduate educat iona l programs 
f or bus ines s ,  indus try , and the pr of ess ions wi l l  b e  deve l oped to  ena b l e  
p er s onne l  to  mainta in a cur rent under s t andin g  o f  their s pe c i a l it ies . The 
ex ten s ive progr ams in a gr icu l tura l ex ten sion wi l l  be cont inued wi th a s ens i ­
t ivity towar d  t h e  enormous t e chno l og ic al advances be ing made i n  t h a t  f i eld . 
The Univers i ty of T ennes see thr ough i t s  campuses in Knoxv i l l e , Mem­
ph is , Na s hvi l l e , and Cha t t anooga wi l l  give pa r t icula r an d s pec ia l a tt en tion 
to the needs of urban are a s  in i t s  ex t ens ion and s ervice programs . Thi s 
goa l wi l l  b e  a chieved , in part , through the expans ion of the act iv i t ies of 
the Mun i c ipal  Techn ical  Advisory S ervice and the Governme n t - Indus try-Law 
Center and by the crea tion of an Urban Inst itute or Cen t er wh ich w :. 1 1  
s t imu l a t e  and gu ide urban resear ch an d s ervices . The f o cus of t h e s e  
exten sion a c t ivi t ie s  o n  urban needs and probl ems wi l l  b e  comp l emen ted 
by ba s ic edu c a t i on a l  and res earch programs in soc i o l o gy ,  pol i t i c a l  s c ience , 
plann in g ,  educat ion , bus ines s ,  ar chitecture , and engineer ing .  
In cooperat ion with t he Tenne s s ee S ta t e  Educ at i ona l Ne twor k ,  The 
Un iv� s ity of Tenne s s e e  wi l l  s eek to devise educ at iona l programs at the  
a dul t l eve l f or transmis s ion throughout the  s t a t e . A l ikely deve l opment 
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wi l l  be the u s e  of s ta te -wid e  r a d io and telev i s i on s erv i ces to reach people  
in  their  homes . A plan  i s  now evolv f or an e l abora t e  f our-channel 
c l osed- c i r cu i t  t e l ev i s i on and audio system wh i c h  wil l g i ve the Un iver s ity  
the capabi l i ty of tea ching f our d i f f e r ent courses  or  ho l ding f our d i f f er­
ent c onf erences  twenty-fou r  hours a day by t e l ev i s i on , and a f ul l  service  
f or FM r a d i o ,  p lus c onstan t  us e of  a br oad band channe l f or computer data  
t r ansm i s s ion f rom any of s even Univer s i ty centers in  t he s ta t e . This  f a c i l ­
i t y  wou l d  be  ava i l ab l e  to other ins t itutions of h igher educa t i on u� der a 
planned s c he du l ing procedur e ,  and wo u l d  prov ide t he c a pabi l i.ty of transmit­
t ing s l i de s ,  transparenc ies , mul t i l i thed a nd p r in t e d  t e a ch in g  ma t er i a l s , 
and v i su a l  impr es s i ons of o bj ec t s  f rom any of the s even center s to any of 
t h e  other s . The syst em cou l d  be  used f rom midn i ght unt i l  dawn f or tr ans ­
m i t t in g  ma t er ia ls tha t can be automa t i ca ll y  t a ped f or us e i� c l a s s e s  the 
f o l lowin g  day .  
Other e duc at ional medi a  and programs wh i ch wi l l  s ee i:-,cre. a s e d  use 
in exten s i on services wit h in the nex t  decade are mot ion , pr in. ted  
ma ter i a ls on  spec i a l  topics f or individua l s  and groups , in de pendent s tudy 
by a c ombina t i o� of c o rres pondence a nd three- day or  one-week s eminar s on 
t he c ampus or in the cent ers . 
I n  a dd i t i on to the four es t a b l is hed Univers i ty a genc ies  ( Agr icu l 
tura l Ext ens i on ,  Div i s ion of Gener a l  Univer s ity Ext en s i on ,  Gove rnme!lt­
I n du stry-Law Cent er , and the Divi si on of Cont inu i ng Educa t i on c f  the 
Med i ca l Un i t s ) w i th statewide res pon s ibi l i t i es f or ex ten s i on , pu bl ic 
service , and cont inuing educ a t ion , each of the ·� ampu s of the lhi.v er s ity 
has  an obl igat i on to meet the s pe c i a l  needs of its imme di a t e  s e rv ice 
ar e a .  
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VI 
OFF -CAMEUS DEGREE CREDIT PROGRAMS 
Of f - campus degree credit  work i s  now of f ered t hrough the D ivis ion 
of Gener a l  Un iver s i ty Ext ens i on and the Gr aduat e  S chool . The Divi s ion of 
Gener a l  Ext en s i on opera tes center s in Na shvi l l e , Memphis , and Knoxvi l l e .  
T he enro l lments  and programs of t he s e  cent er s are pre s ented in S e c t ions 
I ,  I I , or I I I . The Gradua te S chool of f e rs extens i on and r e s ident credit 
work in the f o l l owing cent er s wh ich are  admin is tered  f r om the Knoxvi l l e  
campu s : 
The Univer s ity of Tennes s e e  S pace  Inst itute a t  Tu l l ahoma 
Kingspor t Univers i ty Center 
Oak R i dge Res iden t Gr a dua te Progr am 
S chool of S o c i a l  Work (Memphi s , Knoxv i l l e ,  and Nashvi l l e )  
Univer s i ty o f  Cha t t anooga-Univer s ity o f  Tennes see Gr aduate Pr ogr am 
Un iver s i ty of Tenne s s ee-Memphis S t ate Unive r s ity Center 
Un iver s ity of Tenne s s ee-Oak R i dge Gradua t e  S c hool of  Biomedica l 
S c ience s 
Enr ol lment pro j ect ion s f or a l l  of thes e  cent er s ex cept the Graduate 
S choo l  of B i omedic a l  S c iences  are pres ente d in S ect i on I I . The Gr adua te 
S choo l  of Biomedica l S c iences now ha s about t en s tuden t s  and expects  t o  
gr ow t o  an approxima t e  1 00 students dur ing the next t en ye ar s . 
The Univers i ty expects  a mor e r ap id gr owth in the next de c a de than 
in re cent ye ars in credit cour s e s  off ered in re s ident or ex tens ion center s 
throughout the s ta t e . Such growth has been some 5 per c ent to  7 per cent 
dur in g  the pa s t  f ive year s , but with new emphas i s  in Nashvi l le , a j o in t  
center i n  Memph i s , and much more work in Chat t anooga , it is proba b l e  that 
the rate wil l acce l er a te . The offering of c our s e s  in sma l l er c i t ies of 
Tenne s s e e  f rom a base at the cent ers wi l l  rece ive more a tt ent ion dur ing 
t he next ten year s . 
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Whi l e  it  i s  doubtful tha t addit i ona l of f - campu s cen ters  wi l l  be 
e stab l i shed f or genera l l ower divis ion work because of the development of 
other pub l i c  educ a t ion a l  ins t itut ions wi thin the s ta t e , the ex tens ion of 
gr a duate  and prof e s s iona l programs is  expected t o  expand . 
With t he deve l opme n t  of The Univer s ity of Tennes s e e  a t  Cha t t anooga , 
an ext en s ion cent er wi l l  be es tabl ished there to  s erve the needs of S outh­
ea s t  Tennes see . A center i s  now being cons i der ed f or The Univer s it y  of 
T ennes see a t  Mart in . The Joint Univer s i ty Cent er in Memphis , wh ich is now 
in the p l ann ing s t a ge , wi l l  be un ique in of f er ing work at two ma j or un iver ­
s i t ies  in one downtown adu l t  learning cent er . The N a s hvi l le Cen t er i s  
gr owing rapidly int o a l a rge even ing degree-grant ing cent er f or a dul t s  
who c a n  s tudy on ly at  irr egu l ar h ours , thus  pr ov iding a n  oppor tunity f or 
work ing a dul t s  who c annot a t t end s chool in the tradi t iona l ma nner . The 
planned center in Cha t t anooga wi l l  off er many evening c l a s s e s  on the c am­
pus , but wi l l  a l s o  of f er c l a s ses in the sma l l er c ommun it ies in the ar e a . 
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V I I  
QUALITATIVE C HANGES IN INSTRU CT ION 
As the s t a t e ' s  top educat iona l a gency The Univers ity of Tenne s s e e  
h a s  an ob l igat ion to  make s u r e  th at  it s instruct i on a l  progr ams are s uper ior 
in qua l ity , c ont inua l ly improving , and f orwa r d- l ook ing . The ins t i tut ion 
h a s  th e cha l l enge to a ch ieve and ma int a in qua l i t a t iv e  pr e s t ige on an inter­
nat ion a l  s ca l e . Cert a in qua l it at ive obj ec t ive s  in instruc t i on are inhe rent 
in the part icul a r  r o l e  and s cope of e a ch of the s ever a l  c ampuses . 
Enrol lment growth on the Knoxvi l le campu s wi l l  be dif f e rent i a l l y  
concentra t ed at  the upper divi s ion , profes siona l ,  a n d  gradua t e  leve l s . 
Ac cor dingly , an incre a s ing propor t i on of the f a culty  mu s t  have a h i gher 
de gree of prof e s s iona l compet ence in r e s e arch and in the guidance and 
d irect ion of gr a duate and prof e s s i ona l pr ogr ams . The r a t i o  betwe en s tudent 
and f a cu l ty wi l l  have to be l ower as  greater numbers of  gr a duate and pro­
f e s s ional s tudent s are enrol led . 
Do ctora l programs on the Knoxv i l l e c ampus wi l l  r equ ire the mos t 
extens ive and spec ia l ized l i brary h o l d ings . In · a ddit ion , f a c i l it ies and 
equipment uniquely sui ted for res earch mus t  be provided . I n creas ed a t ten­
tion wi l l  be given to the tra in ing of gr aduate s tuden t s  as  t e a cher s t hr ough 
c l o s e r  superv i s ion and gu idance . 
The Knoxvil l e  f acul ty wi l l  be a c t ively involved in exper imentat ion 
and innovation � th instr uc t i onal  methods and media , inc l u d in g  audio­
tutor i a l  t echniques , team teaching , and independent s tudy and the us e of 
te lev i s ion , tel e-wr it er , programme d ins truct ion , c ompu te r - a s s i s t e d  t e a ch ­
ing , and l iving- learn ing centers . Wh i le these me thods and e qu ipment may 
lead  to more ef f e c t ive l e a rn ing , they invo lve con s iderab l e  expense f or 
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acqu i s it ion a nd oper a t ion . 
Po s t -doc t or a l programs at  Knoxv i l l e  wi l l  undoubtedly incr ea s e  and 
requ ire correspond ing improved f a culty qua l if ic a t i ons and a dd i t i ona l 
expense . 
At Mar t in there mus t  be a l arger percentage of the f a cu l ty with 
t erminal degr ees Who pos s e s s  the c a pa c ity for innova t ion a nd s t imu l a t ing 
c l a s sroom t eaching . At t empt s wi l l  be ma de to  improve the f a culty-s tudent 
r a t io , ther eby g iv ing f a cu l ty member s more opportunity to work with 
indiv idual s tu dent s  as a part of a p l anned empha s e s  on coun se l ing and 
gu idance . A r ap id incre a s e  in l ibra ry hol ding s is  requir e d ,  par t icul ­
ar ly , in area s in wh ich gr a duate pr ograms wi l l  be inaugurated in the 
future . 
At t he present time the Med i c a l  Uni t s  i s  giv ing cons i derat ion t o  
the a dopt ion o f  a s ingle annu a l  a dm i s s ions p l an f or the Co l l eges of 
Medic ine and Dent istry to r e p l a ce the bi annua l a dmis s ions in me d i c ine 
and the four admi s s i ons a yea r in dent is try . S ome med ic a l  educators 
c ontend tha t the propos e d  p l an wou l d  be a qua l it a t ive improvement . I f  
t he p l an is  a dop t ed , it  wi l l  require a dd it iona l f unds f or oper a t ions 
and physica l p l ant expans ion b e caus e of la rger ent er ing c l a s s e s  and the 
l onger per iod of time required to comp l ete a degree . 
Both t he Nashvil le  and Memphis Centers ne ed a sharply  increa s e d  
pro port ion o f  f u l l -t ime rather t han par t-time f a cu l ty ,  and t � e  a dded 
f a cul ty member s need to be qua l if i ed with term ina l degrees . Bo t h  cen­
ters require sub s t ant ia l impr ovement of l ibrary hold ings and ins t a l l a ­
t ion o f  t echnol ogic a l  dev ices  providing acce s s  t o  educ at iona l r esour c e s 
on other campuses . I n  genera l ,  extens ion mu s t  be recognized a s  having 
a c l e ar and respected pr ofess iona l s t atus , 
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The U nive r sity of Tennes s e e  a t  Chattanooga wi l l  be gin with a sub­
s t ant i a l  f a culty in t he arts and s c iences . The ini t i a l  thru s t  wi l l  be 
the a c qui s i t ion of f acul ty member s in th e prof e s s i ona l a r e a s  of bus ines s ,  
educ a t i on , engineer in g , and nur s ing . P l anned enro l lment growth on the 
Chattanoog a c ampus and expan s i on of cur r icul a wil l r equ ire subs tant i a l  
expans i on o f  l i br ary holdings . 
T o  ma ke the mos t  ef f e c t iv e  u s e  of h ighly qua l if i ed prof e s s iona l 
f acul t y ,  t he U niver s ity shou l d  prov ide incr ea s ed c l er i c a l  and suppor ting 
pers onne l ,  bet ter commun icat ions s ervices , and more eff i c ient work 
spaces . 
Exper ience ga ined by the Knoxv i l l e  f a cu l ty in the us e of new 
instru c t i ona l medi a  and the thoughtful a do p t i on of su ch media  and 
technique s on other Univers i ty c ampus es wil l  be of s ign if icant benef it  
t o  the ent ire Univ ers ity system . 
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VI I I  
PRIORITIES FOR INST ITUTIONAL DEVELOPMENT 
The Univer s ity of Tenne s s e e  i s  a la rge , cosmopol itan , c omp l ex ins t i ­
tut i on w ith s ever a l  campuses  whi ch have dif f er ent goa ls and ob j ec t ives 
becau se of varying types and leve ls of progra ms and act iv i t i es . Hence , 
pr ior i t i e s  f or insti tut iona l deve l o pme nt wi l l  be e s t a b l is hed f or each  
ma j or c ampus a s  we l l  as  the to t a l  Un ivers i ty .  
As Tennes see ' s  s t a t e  un iver s ity and land-gra nt ins t i tut ion , The 
Univer s it y  of Tenne s s e e  is respons ible f or ins truct ion , r ese arch , and 
pub l ic s ervi ce throughout the s t ate . Wh i l e  t he s e  pr imary f unct i on s  are 
given va rying empha s i s  on th e Univ er s i ty ' s  dif f er en t  c ampuse s , each f un c ­
t ion shou l d  r e ceive equal a t tent i on in the dev e l opment of  th e t ot a l  ins t i­
tut ion . For this  r ea s on , pr ior i t ie s  are es tabl ished wi t h in each o f  t he 
f unct iona l respons i b i l ities  of The Unive rs ity of Tenne s s ee . These pr ior i ­
t i es a r e  s e t  f o r t h  b e l ow :  
Instruct ion . F ir s t  pr ior ity wi l l  be given to  t he devel opment of 
a cadem i c  programs of the h ighe s t  qua l ity at  a l l  leve l s  and in a l l  f i e l ds 
of f e r e d  within the Univer s i ty sys t em .  In  the in it iat ion of new progr ams , 
emph a s i s  wi l l  be giv en t o  gr a duate and prof e s s iona l are a s . A l a r ge 
incre a s e  in t he number of f ie l ds in whi ch the sys t em of f er s  gener a l  
ba c c a l aureate de grees  is not an t ic ip a ted dur ing the nex t decade , and 
t he Universi ty wil l of f er on l y  a l imit e d number of  a s s oc iate  degr e e  
programs . 
Resea r ch . The Un iver s ity of Tennessee i s  the s ta te ' s pri mary 
resear ch a gency . I n  t he deve l opment and execut ion of re s ea r ch pr ograms , 
empha s i s  wi 1 1  be given to ba s i c  research  whi c h  is  c l o s e l y  rel ated t o  
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g r a dua t e  a n d  p r of e s s i ona l e du c a t i on pro grams . Th i s  t ype o f  r e s e a r c h  i s  
e s s e nt i a l  t o  ef f e c t iv e  i n s t r u c ti on a t  t h e  gr a du a t e  a n d  prof e s s i on a l  l eve l s . 
Res e a r ch whi c h  is d ir e c t ed towa r d  the s o l u t ion of c ommun i t y ,  s t a t e , or 
r e g i on a l pro b l ems is es s en t i a l , but shou l d  not be und er t a ken to the neg­
l ec t  o f  b a s i c  r e s e ar c h .  R e s e a r ch ef f or t s  whi c h  are ap p l ie d  to h i gh l y  
s pe c i f i c  probl ems w i t h  l it t l e p o t ent i a l  f or a gener a l i z a t i on of t he 
r es ea r ch f in d ings w i l l r e c e ive l ower pr ior i ty t han r e s e a r c h  wh i c h  is 
ba s i c  or d evot e d  to the r es o lut i on of publ ic p r o b l ems and i ss c es . 
Pu bl i c  s e r v i c e . A ma j or concern of The Univ er s i t y  of T enn es s e e  is 
pub l i c s er v i c e  t h r oug hou t the ent ir e s t ate . Pr imary a t tent ion wi l l  be 
g iven t o  cont i nu in g  h i g her e duc a ti on , inc l ud ing r e s i de nt c r e d i t  and ex t en ­
s ion c our s e s , c onf erence s ,  in s t i tu t e s , s eminar s ,  an d short cour s e s . Ex­
t ended s e r v i ces to r ur al and ur ban a r e as wi l l a l s o  be empha s i zed in an 
ef f or t  to a i d  c ommun i t ies in t he s o lut ion of the many pro b l ems wh ich t hey 
en c ounter . Pa r t i cu l ar a t t ent i on wi l l  be g iven t o  t h e  t r a in ing of t h e  
governmen t o ff ic i a l s  and emp l oy ees . Ex t ende d s erv i c e s  a t  t h e  n a t iona l 
a n d  intern a t i on a l l ev e l  wi l l  be deve l op e d , bu t no t in propf',r t ion t o  
t ho se s e r v i c e s  de s cr i be d  a bov e . 
The U n i ver s i ty of T ennes see , Knoxvi l l e 
A pr ime obj e c t ive dur i ng the next sever a l  y e a r s  wi 11 be the a ch i eve­
ment and ma intenance of h i gh qua l i ty and pres t i g ious p rogr ams at a l l  
l eve ls on t he Kr. ox v i l l e  c a mpu s . The s pe c ia l g r a du a te and prof e s s i ona l 
mis s i on of t h is c ampus do e s  no t dimin ish r e s po n s i b i l i ty f or out s t and ing 
under gr a du a te p r o g r ams . In graduate f i.e lds f o r wh i ch t h er e  is an e v i dent 
ne e d , new d o c t o r a l pr o gra ms wi l l  be pro pos e d  and ina ugur a t e d  as ear l y  a s  
s t af f  a n d  r e s ou r c e s  wi l l  p er m i t .  A t t a inment of thes e goa l s  w i l l  re qu £re 
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s imul t aneous empha s i s on ba s i c  r e sear ch , the emp loyment of h i ghly qu a l if ied 
ful l - t ime f a cu l t y , the rec ru itment of outs tand ing s t udent s , and the con­
t inued improvement of  phys ica l f a c i l i t ies . 
S pe c i a l  a t t ent ion wi l l  be given to educa t i on f or t he prof e s s ions 
with t he expan s i on of ex is t ing prof e s s i ona l pro gr ams and es tabl ishment of 
other s , such a s  veterinary me dic ine and l i br ary s c ience . S imilar  a t ten­
t ion wi l l  be  g iven t o  pub l i e  s ervice a nd cont inuing e duc a t i on whi ch this 
campus i s  unique l y  qual if ie d t o  of f er .  Th i s  c ampu s wi l l  coord in a t e  and 
s t imu l a t e  publ i c  service a c t iv i t i es throug hou t the Univ ers i t y  s ys t em . 
A l though the qua l i ty of academ i c  programs w i l l  be  enhan ced and 
improved , t hey wi l l  not be gre atly  expanded numer i c a l ly at the gener a l  
unde r gr a dua t e  l eve l because of  the work of the pub l i.c jun ior c o l l e ges , 
r e gi on a l  univer s i t i es ,  and other Un i ver s ity c ampuses . 
The Un iver s i ty Tenne s s ee � Ch a t t anooga 
Super ior b acca laur e a te e ducat ion in t h e  arts and s c i ences and a 
l imited  number of prof e s s i ona l f ie l d s , such a s  e duc a t ion , engine er ing , 
bu s ines s ,  an d  nur s ing wi l l  be g iv en f ir s t  pr i or ity . I mp l ementa t i on of 
educat ion f o r  the prof e s s i ons wi l l  require empl oyment of  per s ons pro­
f ic ient in each pr of e s s i ona l subject . 
Res pons ib i l i ty to prov ide con t i nu ing e duc a t i on and publi <� serv ice 
f or adults and the bus iness and indu s tr i a l  communi ty fol l ows c l o s e l y  the 
f i rs t pr i or ity . At t enti on wi l l  be 
grams for the d i s a dvant a ged . 
to exper iment a l  con pen s a t ory pr o-
On t he Chat tanooga c ampus in the immed i a t e  t utur e  g r a dua te instruc-
t i on and research wi l l  have a subor din a t e  pr ior i t y  except in a l im i t e d  
number o f  a r eas , mos t l y  a t  the ma sters  level , i n  bu s ine s s , e duca t ion and 
eng ineer 
The Univers ity of T enne s see a t  N a s hv i l l e  
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The Nashv il le campus wi l l  p l a c e  f ir s t  emphas i s  upon pr ov i d ing edu­
cat i ona l oppor tunit ies  f or emp l oyed per s ons s eek ing d e gr e e s  or ot her s e lf ­
improvemen t .  I t  w i l l  be a f oc a l  point f or extens ion and s ervice to govern­
menta l agen c i es , bu s ines s , and indu s t ry .  
I t  i s  not expected tha t the N a shv i l l e  campus wi l l  be heav i l y  in­
volved in gra dua t e  e ducat ion or r e s earch exc ept in areas  re l a t ed to 
government a l  agenc i es and pub l i c  s ervice s . 
The Univers i ty of T ennes see , Downtown Memph i s  Center 
The Downt own Memphi s  Cent er wi l l  conc entr a te upon the dev el o pment 
of s uper ior undergra dua t e  educa t ion f or empl oyed per s ons who mu s t  s e cur e 
their e duc a ti on dur ing t he ev en ing h our s . 
Par t i cular  a t t ent i on wil l a l s o  be g iven t o  continuing e duc a t ion 
and pub l i c  s er v i ce , e s pe c i a l ly re l a t ed to the needs of t h i s  l ar ge ur ban 
area . Graduate and resear ch act iv i t i es wi l l  be r e s t r i cted  in magn itude . 
The Un iver s i ty of Tenne s s e e  !! Mar t in 
The dev el opment of outs tand ing undergradua t e  a c a demic progr ams in 
a tr a di t i on a l  campu s  s e t t ing is the ma j or object ive , but ma s ter ' s  degre e 
programs in a f ew br oa d ,  g ener al  d i s c i p l ines wi l l  be es tabl i shed dur i n g  
t h e  c oming de c a de . Ins t itu t ion of gra du ate programs wi l l ,  o f  nece s s i t y ,  
invo lve a mode s t  incr e a s e  in research a ctivit ie s .  
The Mar t i n  campu s  wi l l  b e  involved in some publ ic s erv ice  and adu l t  
educa t ion a c t iv i t ies commensur ate wi th t h e  needs of t h e  s ur r ounding a re a . 
Needs creat e d  by t he gr owing industr ia l iz ation of the are a  wi l l  r e c e ive 
spe ci a l  a tt ent ion . 
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The Univers ity of Tennessee Medical Unit s 
The Medical U nit s , f irst , will meet the demand f or well-trained 
physicians, dentists,  pharmacists, nurses ,  basic medical scientists,  and 
paramedical personnel as the s tate ' s  population and need f or health educa­
tion will extended to insure continued accreditation of the colleges within 
the Medical Unit s .  Superior academic and clinical programs require an 
active involvement in basic and applied res ea rch . 
Esta blishment of a s econd publicly-aided medic al school in con­
j unction wi th the Memorial Research Center and Hospital at Knox¥ill e  
will b e  reques t ed during th e  coming decade . 
A lower, but nevertheless s ignificant, priority will be given to 
statewide con tinuing education programs for health prof essions. 
NAME 
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CHART ER PROVISIONS OF THE UNIVERS IT Y  OF TENNESSEEl 
Ar t ic l e  I 
The name of the ins t itut ion i s  The Univ e r s i ty of T enne s s e e2 
Ar t ic le I I  
The Univers ity sha l l  h ave perpetu a l  ex i s t ence an d a corpor a t e  
s ea l . 3 
Ar t i c l e  I I I 
The pr inc ipal  of f i ce of the Univ er s ity sh al l b e  in Knoxv i l l e .  
Other of f ices may be ma inta ined a t  the p l a ces  where the 
Un iver s ity s ha l l  c ar ry on any of its  a c t ivit ies . 4 
Ar t ic l e  IV 
The ob ject  of the Univer s ity sha l l  be to af f or d  an educat ion 
to  the youth of the s t a t e  and to  inter e s t  them in those sub­
j ec t s  l e a d ing t o  the degrees of bache l or of a r t s , mas t er of 
med i c a l  degr ees or any other degrees  known and u s e d  in any 
c o l l ege or univers i t y  in any of the United S t ates ; a l s o  t o  
be a n  in st itut ion o f  le arning devoted to  a gr i cu l tur e  and 
t he mechan i c  ar t s . 5 
1The wor d " char t er" a s  here used mean s a comp i l a t i on of t he more 
f undamen t a l  l eg i s l a t ive a c t s  r e l at ing s pecif i ca l ly to The U n ivers ity of 
T ennes s ee .  A c ompl et e  comp i l a t i on of a l l  of the l eg i s l a t ive a c t s  r e l a t ­
ing t o  t h e  U n iver s i t y  t hr ough 1 9 4 7 , compi l ed b y  Mr . Was s e l l  Rando l ph ,  a 
member of t he Board of Trus tees , i s  in the Univers ity L i brary and t he 
of f i ce of the S ecretary of  th e Boa r d  of  Tru stees . 
2Ac t s  of Tennes s ee ,  1 8 7 9 , ch . 7 5 . The Un iver s ity i s  an Agency of 
t he S t a t e  of Tenne s s e e , Univ er s ity v .  Bank , 157  Tenn . 8 7 ; Gr igs by v .  B ank , 
1 5 8  T enn . 1 8 5 ; Aut hor ity v .  Knoxvi l l e ,  1 7 4  Tenn . 8 5 - 8 6 . 
3Ac t s  of T enne ssee , 1 8 07 , ch . 64 , s ec . 1 .  
4Ac t s  of Tenne s see , 1 8 0 7 , ch . 64 , s e c . 8 .  
5Acts of Tennes s ee ,  1 8 0 7 , ch . 64 . s ec . 5 ;  Acts of T ennes see , 1 8 39 -
1 840 , c h .  9 8 ,  s e c . 5 ;  Acts  of Tenn e s s ee 1 86 8 , ch . 1 2 ;  Tennes s ee Code 
Annot ated , s e c . 5 6 1 . (Her e inaf ter referred t o  a s � . )  
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Charter : Ar t i c l es V t o  V I , S ect i on 1 
POWERS OF THE Art i c l e  V 
UNIVERS IT Y: 
Sue and be Sued 
Conf er 
Degrees  
Purcha s e , 
Ho ld and 
Di spos e of 
Proper ty 
Borrow Money , 
Pur cha s e  Rea l 
E s t a t e  and 
Erect Bu i l d in gs 
S ECT ION 1 .  The Univ er s i ty , under i t s  corpor a t e  name , 
may sue and be s ue d  in any cour t of l aw or equity in 
t h i s  s t a t e  or e l s ewhere . 6 
SECT ION 2 . The Un ivers ity , by and t hrough i t s  Pr e s i ­
dent and prof e s s or s , with t h e  a dv i ce and consen t  o f  a 
major i t y  of the Trus tees , s ha l l  have ful l power and 
author it y , at any sess ion of t he Boa rd of Tru s t e e s , to 
conf er on any s tudent in t he U n iv er s i ty ,  o� any other 
person deemed proper , ? any degr e e  known and u sed in 
c o l l eges or uni ver s it i es in  any of the Un�ted States . 8 
SECT ION 3 .  The Univ er s i t y , under its  c or pora t e  name , 
s ha l l  b e  c apabl e i n  l aw ,  t o  purcha s e , rece ive and ho l d  
t o  i t  and i t s  succes sors f or ev e r , o r  f o r  a ny l es s  
es t a t e , any l ands , tenements , goods or chatte l s , which 
sha l l  be g iven , gr ante d , d ev i s e d  to i t  or pur cha s ed by 
it to the u s e  of the Univ er s i ty ; an d to use , s e l l , ex­
change , a s s i gn ,  trans f er , convey , or d is po s e  of any of 
the real  or pers ona l e s t a t e  of the Univer s i ty ,  by deed 
or o the rwis e ,  in s uch manner a s  a ma j or i ty of the 
Trus t ee s  of the U n iver s i ty sha l l  d eem mos t a dva:.1 ta geou s 
f or the u s e  of  the Univ er s i t y . 9 
SECT I ON 4 .  The Univer s i t y  s h a l l  have f u l l author ity t o  
bor r ow money , to erect  bu i l d  an d a l s o  to pur cha s e  
r ea l  e s t a t e  a n d  to i ssue ev idenc es of indeb te dne s s  
theref or whi ch shal l b ea r  not mor e  t han s ix p er cent 
inter es t , wh ich s ha l l  be exempt f r om t ax a t ion but 
wh ich sha l l  not cons t itute indebt edness Gf tt,e S t ate 
of Tennes s ee . 10 
6Act s  of T ennessee , 1 8 0 7 , ch . 64 , sec . 1. 
7T h i s  c l ause wou l d  's eem t o  auth or i z e  the gr ant ing of honorary 
degrees by the Univers i ty <  
8Ac t s  of Tennessee , 1 807 , c h . 64 , sec . 5 ;  Acts  of Tennes s ee , 1 8 39 -
1 840 , c h . 9 8 .  s e c . 5 .  
9Act s  of Tenness e e , 1 8 0 7 , ch . 6 4 . sec . 1 and 7 ;  Acts  of TenEes s ee ,  
1 8 39 - 1 84 0 , c h . 9 8 ,  s ec .  5 .  
l OPub l i c Act s of Tennes see , 1 9 3 5 ,  1 s t  s pec . s e s s . ,  c h . 1 4 ; Code , 




Gover n ing 
Body , Number 
and Comp l ex i on 
Appo intment and 
Reap po intmen t 
Term of Of f i ce 
Encoura gement 
of Loya l t y  
O a t h  a n d  Bond 
of Trus tees 
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S ECTION 5 .  The Univer s i ty s h a l l  h ave , use and en j oy a l l  
r i ghts , pr iv i l e ges and power s usua l l y c onf erre d  upon 
un iv er s i t ies . l l  
Ar t i c l e  VI 
S ECT ION 1 .  The gove rn ing body of the Un ivers ity sha l l  be 
a Board of  Trus tees c ons i s ti ng of the f o l l owing per s ons : 
The Governor of the S t ate , the Commis si oner of Educ a t ion , 
the Commis s ioner of  Agr icul tur e ,  t he Ex ecutive Dir e c t or 
of the Tenne s s e e  Higher Educ at ion Commis s i on ,  and the 
Pres ident of th e Univer s it y ,  a l l  of wh om sha l l  be ex­
o f f icio  member s ; l 2  a l s o  on e Trustee repre senting each  
Congre s s ional  Dis t r i c t  of  the s ta t e ; and a l s o  two Tru s ­
t ee s  representing Knox County , two r e pr e s enting S he l by 
County , one r epres ent ing Weakley County , and one r epr e ­
s ent ing Hami l t on County . A t  lea s t  one - t h ir d  of the 
Trustees s h a l l be members  of the pr inc ipal  minor ity 
pol it ic a l  party in the s ta t e  and a t  l e as t one-third  
sha l l  be  alumn i of  the  Univer s i ty . l 3  
S ECTION 2 .  A l l  appoin t ive Trustees  sha l l  be a ppo inted 
by the Governor and sha l l  be  c onf irmed by the S t a te 
S enate . l 4  Al l a ppoint ive Trus tees s ha l l  be el igib l e  
f or re-appointment . l 5  
S ECTION 3 .  Commenc ing with the su c c es s ive expirat ions 
of  the pres ent 1 4-ye ar terms , the term of of f ice of 
each a ppoint ive Tru s t ee sha l l  be n ine ye ars beginnip.g 
June 1 of the ye ar of appo intme nt . l 6  
S ECT ION 4 .  The Trus tees s ha l l  a l ways f os t e r , encoura ge 
and incu l ca t e  l oya l t y  to bo th the s t ate a nd nat iona l 
governments as  we l l  in the gene r a l  admin i s tra t ion of the 
Univers i ty as  in the d i s c i p l ine of the s tu dent s . l 7 
S ECTION 5 .  ( a )  Each Trus tee , bef or e a c t i ng in h i s  
appo intment , sha l l  take bef ore s ome judge o r  j u s t ice 
of  the pea ce an oath f a ithf u l l y ,  hone s t ly and impar­
t ia l ly to  d i s charge the du t ies of  h i s appointment ; 
and th at  i n  a l l votes by h im to be given a s  a Trus t ee , 
he  wi l l  so  vote as  in his  j udgment wi l l  bes t pr omot e  
t h e  int er e s t s  of  th e Univer s i ty and e ducat ion ther ein . l 8  
l lActs o f  Tennes s e e , 1 8 39 - 1 84 0 , ch . 9 8 ,  s e c . 5 .  
1 2code 
___ 
, s ec . 4 9 - 3 30 1 . 1 3code 
__ 
, s e c . 49- 3 30 2 . 1 4code 
__ 
, s e c . 4 9 - 3 3 0 2 . 
l Sc ode 
__ 
, s ec . 4 9 - 3 30 3 . 1 6code 
__ 
, s e c . 49- 3 30 3 .  
1 7  Ac t s  of Tenne s s ee , 1 8 6 8 - 1 8 6 9 , ch . 1 2  I s e c . 
1 8Acts of T enne s se e , 1 8 07 , ch . 64 , s e c . 6 .  
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( b ) The Boar d of  Tru s t ees sha l l  de pos i t  wi th t he S ecre­
t ary of Sta t e  their bo nd made paya b l e  t o  t he S t a t e  of 
Tennes see with s e cur ity approve d by the Gov ernor and 
the S t ate Comptr ol ler , in amount r e qu ir ed f r om t ime t o  
t ime , 1 9  
S ECTI ON 6 .  The remova l of any Trus tee f r om the county 
or Congress iona l Dis t r ic t  wh ich he r e pre s en t s , ipso 
f a cto , wil l  vacate h i s  pos i t i on .  The f a i lure of a 
Trus tee t o  a t t end three r egular meeti n g s  of th e Boar d 
in succes s ion sha l l  be cau s e  f or his  r emov a l  and sha l l  
author i z e the Board to cal l on th e Governor t o  a ppoint 
his suc c e s s or . 20 
S ECT ION 7 .  N o  Tru s t ee sha l l  be f i nanc i a l l y  int ere s t ed 
in any con t r a c t  or t r ans a c t ion a f f e c t ing the int ere s t  
o f  t he Univer s it y , nor pro cur e o r  b e  a party i n  any way 
to pro curing the appo intment of any r e l a t ive t o  any 
pos it ion of trust or prof i t  connected  with t h e  Gniver ­
s it y .  Violat ion of t h is pr ov i s ion sha l l  s ub j e c t  the 
Trus tee s o  of f en d in g  to  removal  by the Governor or by 
the Boa r d . 2 1 
SECTION 8 .  In c a s e  of a va c ancy on t he Boa rd f r om any 
cause the Governor shall  appoint a su c c e s s or t o  f i l l  
the unexpired term . 2 2  
SECT ION 9 .  The Board sha l l  f ix t h e  be g inning and en ding 
of every s c ho l a s t i c  s e s s ion at such t i me or t ime s as i t  
sha l l  deem c ondus ive t o  th e interes t o f  th e Univer s ity . 2 3  
S ECTION 1 0 . The Board sha l l  app o int an Execut iv e  C om­
mit tee and such s ta n d ing commi t tees as may be a dv i s a b l e  
f or the tr ans a c t i on o f  t h e  bu s ines s of t h e  Univ er s i ty . 
I t  a l s o  may appo int special  commi t t ees . 2 4 
SECTION 1 1 . The Boa r d  s ha l l have author ity  to t r a � s a c t  
a t  any ca l le d  meet any bu s ine ss i t  i s  aut :,,�,,... Lzed  
a t  s t a t e d  me e t ings . 
s e c . 49 - 3 30 5 . 
sec . 49 - 3 308 . Cros s -r ef erenc e :  
s e c . 49 3 304 . 
2 0code , s e c . 4 9 - 3 304 . 
By-Laws , Ar t ic l e  V .  sec . 4 .  
2 3Acts of Tennes s e e , 1 8 37 - 1 8 38 ,  ch . 2 66 , s e c . 2 . 
24code , sec . 49 - 3 307 . C ro s s -reference : By Laws , Ar t ic l e  I I I .  
25code s e c . 49 - 3 306 . -- ·  
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BY-LAWS OF THE UN IVERS IT Y O F  TENNESSEE * 
ARTI CLE I 
SECT I ON 1 .  THE BOARD Of TRUST EES , wh i c h  is th e g overn ing body of The 
Unive r s i ty of Tennes s e e , s ha l l  h ave ful l and compl e t e  c on t r o l  over i t s  
organ i z a t i on and a dmin i s tr a t i on ,  a l s o  over i t s  cons t i t uent p ar t s  and it s 
f inan c ia l  af f a ir s . Al l Tru s tees , both ex off i c i o and a ppointe d ,  ( ex c e p t  
t h e  Executiv e  Dire c t or of t h e  Tenne s s e e  H igher E ducat ion Commi t t e e , who 
i s  a non-vot ing member ) ,  s h a l l  have a vote on mat t ers c omin g bef ore the 
Boar d , o r  bef o re any commi t t e e  t her eof of wh i ch t hey are members . 
SECTI ON 2 .  THE BOARD OF TRUSTEES SHALL � 
( a )  E s t a b l i s h  po l i cies c ontr o l l ing the s c ope of the e duca t i ona l  
o pportun i t ies t o  be of fered by the Univers ity a n d  a l s o  pol i c ies det ermin­
ing i t s  opera t i on in gener a l ; however , t he pl ann ing and devel opment of 
curr i cul a s ha l l  be t he funct ion o f  t h e  f acul t i es ; 
( b )  Have f u l l  au tho r i ty t o  det ermine and t o  c ont rol t he a c t iv i t i e s  
and pol ic ie s  of a l l  o rgani �a t ions and act iv i t i e s  t ha t  be a r , o r  that may 
be carr ied under , th e name of tqe Univ er s ity ; 
( c )  Not undertake to d ir ec t  mat t ers of a dminis t r a t i on or of execu­
t ive act i on exc ept t hr ough t he Pres i dent ; and 
(d)  Control the e l e c t ion , a p po intment and r emova l of a l l  the 
of f i cers , f a cu l t y  and empl oyees of the Unive r s i ty and the f ix i ng of 
the ir compensat i on . At its annua l  me e t in g , t h e  Boa r d  sh a l l  e l ect and 
f ix the compen s a t i on of the Pr es i dent and of a l l o the r execu tive and 
a dmini s tr at ive of f icers and t he membe r s  of the f a c u l t i e s ; and f ix th e 
compens a t ion of a l l  other emp l oyees as i t  may deem ne ces s ary f or the 
proper o p er a t i on a nd man a geme nt of the Univer s i ty .  A l l  such e l e c t i ons 
s ha l l  be f or one year or dur ing the p le a sure of t he Boa r d .  Appoint men t s  
f o r s p ec i a l  s ervi ces f or a l e s s  p er i o d  may be made . 
S ECTION 3 .  EACH TRUST EE , s o  f ar as h i s  t ime wi l l  p ermit , s ha l l  keep h im­
s e lf inf o rme d as to t h e  wor k  of t he Unive r s i ty and i t s  s evera l c ampus es , 
c ol l eg e s , s ch oo l s , department s and a c t ivit ies , both e du c a t i onal a nd 
bus ines s .  
SECT I ON 4 .  THE OFF I CERS OF THE BOARD shal l be a Cha irman and a V i ce Cha ir ­
man , who s h a l l  be member s of the Boar d and who s ha l l be e l e c t e d  a t  t h e  
annu a l  meet ing t o  s erve for one year a n d  unt i l  t h e i r  succes s or s  s ha l l  b e  
e l ec t e d  and shal l have qu a l if ied ; and a Secretary who n e e d  n o t  b e  a member 
of the Boar d and who s ha l l  be e l e c t ed to s erve at the wi l l  and p l ea sure of 
the Boa r d . He may be the Gener a l  Counsel and the Secre ta ry of the Un iver ­
s ity a l s o .  
S ECTI ON s .  THE CHAIRMAN s ha l l  pre s i de a t  al l meet ings of the Boar d .  In 
h i s  a b s ence the Vice Cha i rman sha l l  pres i de . In the a b s ence of t he 
*Ex a c t  c opy ; f ootno t es c i t e d and numb e r e d  ident i c a l  t o  or i g ina l .  
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Chairman and the Vice Cha irman , t he Boa r d  ma y c hoos e a Cha irman pr o t empore . 
S ECTI ON 6 .  THE S ECRETARY of the Boa r d  sha l l  perform the fo l l owing dut ie s :  
( a )  At tend a l l  mee t ings of t he Boa rd and take and preserve in a 
proper minute book the minutes of a l l  Board meet ing s ; a l s o  s end prompt ly 
to  each  member of the Boa r d  a copy of the minut es of  e ach meet in g .  
( b )  At tend a l l  me etings of the Execut ive , F inanc e , and Bu i l d ings 
and Grounds Committees of  the Board and of a l l  o ther committees a pp o inted 
by the Board , of a l l wh ich c ommi ttees he sha l l  be , ex off icio , the S ecre­
tary ; s end promp t l y  to  each member of  each c ommi t t ee a copy of  t he minutes  
of ea c h  meet ing of  that  comm i t tee , and to  each of  the ot her member s of  the 
Board a copy of t he minutes  of e a ch mee t ing of the Execut i ve Commit tee . 
( c )  As s i st the Pr es i den t in preparing t he a gendum f o r  every mee t ­
int of  t h e  Boa r d  of  Tru s t ees , l i s t ing i n  ou t l i ne e a ch ma t t er to b e  con­
s i dered at every meet ing , c opy of  wh ich men pr a c t i c a b l e  sha l l  a C C\.)mpany 
the not i ce of the mee t in g ,  but if impr a c t icable  it sha l l  be s ent bef or e 
the meet ing ; and prepare a l ike agendum , when pra c t i c a b l e ,  f or each mee t ­
ing of t h e  Ex ecut ive Commit t ee and f or mee t ings of other c ommit tees , when 
r e que s t ed by the c ommi t tee cha irman . 
( d )  Recor d  a l l  c a l l s  f or meet ings of th e Board and of the Execu­
t ive Commit t ee ; not if y a l l  memb ers of th e Board and of that c omm i t t ee of 
each mee ti ng ; notify the member s of o ther committees of  tb.e Beard of any 
committee whenever r eque sted so to do by the cha irman of the commi t t ee ; 
not ify promp t l y  the membe rs  of a l l  spec ia l c ommit tees crea t ed by the 
Board of their appo intment ; and given wr it ten not ice to  each Trustee  or 
of f i cer of the Un iver s ity o f  any s p e c i a l  s ervice a s s i gne d to h im by the 
Boar d o r  a c ommittee , promp t l y  af ter the a dopt i on o f  the r e s o l ut icn pr e­
s cr ib ing the s ervice , toget her with a copy of the per t inent res olut ion . 
( e )  Keep a s p e c i a l  bo ·:>k ent i t le d  "By-Laws " int wh ic ':l. sh a H  be 
copies the By-Laws of the U n ivers i ty and whi ch sha l l  b e  kep t  up t o  date 
by a l s o  copy ing t here in a l l amendment s  to ex i s t ing By:-Laws and ;:lew By­
l aws a Cb p t e d ; make per t inent not a t ior, a t  the p r o pe r  p l a ce in. the or i g i�..,_ a 1  
By-Laws of a l l  changes o r  add i t ions and the da t e  of  the cha nge o r  add i ­
t ion ; and , l ikewis e ,  note there in any By -Laws th a t  may b e  repe a l e d  and 
the d ate of repea l . 
( f ) Keep , in a proper book , a record of t he names of a l l  the Tru s ­
t ees , t h e  dates of their a p po intme n t s  and the d a t e s  o f  the exp.ix a t ions  of 
t heir terms of of f ic e . 
( g )  S ecure and pres erve a copy o f  each wr i t t e n  repor t rr,a de by t he 
c ommit t ees of the Boa r d  of Trustee s . 
( h )  Pr es erve a l l  record book s , corres pond en ce and paper s bel ong­
ing or per t a ining to the bus iness o f  th e Boar d , except as o t herwis e pro­
vided . 
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( i )  As s is t  the Pr e s ident i n  seeing tha t a l l  or der s and res olut ion s 
of the Boa rd of T rus tees and of  the Executive Commit tee sha l l  be ma de ef f ec ­
t ive . 
( j ) Perf orm such other services and keep such a ddit i on a l  records 
as  may be directed  by the Boar d of  Tru s t ees , by the Execut ive C ommittee 
or by th e Pr e s i den t of the U niver s i ty ;  and as s i s t  the Boa r d  of Trustees , 
it s o f f icers and committees , and the Pr es iden t in dis charging the ir dut ies . 
S ECTION 7 .  IN THE ABSENCE OF THE SECRETARY and the As s is t a nt S ec r etary of 
the Board f rom any meet ing of the Board or of the Ex ecutive , F inance or 
Bu i l d ings and Gr ound s Committee s , or of  any commi t tee of  wh ich he is S e cre­
t a ry , a S ecretary pro tempor e ma y be a pp ointed by t he Board or by t he com­
mittee , wh ich S e c re t ary pr o tempor e sha l l  be charged wL th t h e  du ty of s end­
ing copies of the minutes of the meet ing f or wh ich he a c t s , to  the member s  
o f  t h e  Boa rd o r  of t h e  c ommi ttee , as th e c a s e  may be , as  r equire d o f  the 
S ecr etary in S e c t i on 6 a bove . 
ARTICLE I I  
SECTI ON 1 .  THE BOARD OF TRUSTEES s ha l l hold three me e t ings annua l ly ,  
vi z . ,  the s t a ted annu a l  mee t ing f ixed by s t atute , l a f a l l  mee ting , and 
a winter mee t ing wh ich sha l l  be held  on day or days as may be de termine d  
by t he Board and he l d  on the campus a t  Knoxvi l le or a t  such other p l a c e  
a s  the Boar d s ha l l  de termine , wr i t ten notice ther eof t o  b e  given by the 
S e cr etary to the Trustees at  le ast  f ive days bef ore the mee t ing . 
S ECTION 2 .  S PEC IAL MEETINGS of the Bo ard as may b e  neces sary may be 
ca l l ed ( a )  by i t s  Cha irman , ( b )  or by the Pres i dent of the Un ivers ity , 
or ( c )  by the Secret ary of the Boar d upon the wr i t t en reque s t  of thr e e  
( 3 ) or more o f  i t s  member s .  The ca l l  for  ever y s pec i a l  meeting sha l l  
s t a t e  t he bu s ines s t o  be c on s idere d .  
S ECT ION 3 .  THE BOARD MAY ADJOURN any s t ated or c a l l e d meet ing t o  any 
da t e  that it may set  for  such a d j ournment . 2 Any annua l or s p ec ia l  mee t ­
ing o f  t h e  Boar d ,  if a quorum be not presen t , may b e  a d j ourned by the 
member s a t ten d ing f r om t ime t o  t ime unt i l a quorum s ha l l  be pre s ent . 
S ECT ION 4 .  SEVEN ( 7 ) MEMBERS of th e Board sha l l  con s t itute a qucrum . 3 
S ECT I ON 5 .  AT LEAST F IVE ( 5 )  DAYS wr it ten no t ice of the s t ated annu a l  o f  
t h e  Boa r d  sha l l be s ent b y  t h e  Secret ary of t h e  Bo ard to  a l l  Tru s tees . 4 
lTennes s ee Code Annotate d ,  The Of f i c i a l  Code of Tennes see , sec . 
49- 3 306 . Here inaf t er to a s  Tenn . Code . 
2 T enn . Code , s ec . 4 9 � 3306 . .  
3r enn . Code , s ec .  49 - 3 3 06 . 
4 r enn . Code , S ec . 49- 3306 . S ee : Art i c l e  I ,  s e c . 6 ( c ) . 
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SECT I ON 6 .  S PECIAL MEET INGS of  the Boa r d  may be ca l l ed o n  l e s s  than f ive 
( 5 )  days not ice and , if ur gen t ,  by t e l egram or t e l ephone to  each Board 
member who mus t be a dv i s e d  of the pur p os e  or pur pos e s  of the mee t ing . 
SECT ION 7 .  MATTERS NOT APPEARING ON THE AGENDUM of  the s t a t e d  annua l ,  
f a l l , a nd winter me et ings , or s t a ted in the c a l l f o r  a s p ec i a l  mee t ing , 
may be c ons ide r ed only upon an a f f irma ti ve vote wh ic h s ha l l  represent 
a ma j or i ty of  the ent ire Boa r d . 
S ECT I ON 8 .  INDIVI DUALS de s ir ing to  a ppear a t  any Board me et ing t o  present 
in person any mat t er s ha l l  make wr i t t en app l ic a t i on t o  the Secretary of 
the Boa r d , s e t t ing out t he mat ter to be pre sent e d ,  at l e a s t  thirty ( 30 )  
days bef ore the date s et f or the me et ing s o  that t he matter t o  b e  pre­
sented can be p l aced upon t h e  a gendum f or the me e t ing ; otherwi se the 
r equest  of any indiv idua l to  appear be f ore the Board wil l not be gr anted 
except upon f a vor a b l e  ma j or i t y  vote of the Tru s t ee s  pr es ent at  the 
meet ing . 
ART ICLE I I I  
SECT ION l .  THE F OLLOWI NG STANDING COMMITTEES 5 chosen f rom member s o f  the 
Boa r d  of Tru s tees sha l l  be a p po inted by the Boa r d  upon t he nomin a t i on of 
the Pr es i den t pr ompt ly af ter the annua l meet ing f o l l owing each b ienn i a l  
s e s s ion o f  th e Gen er a l  As s emb ly of the S t a te , t o  s erve f or two ye ars  and 
unt i l  the ir succe s s ors  sha l l  be appoint e d ,  to-wit : 
EXECUTIVE COMMITTEE 
F INANCE AN D BUS INESS COMMITTEE 
BUILDINGS AND GROUNDS COMMITTEE 
ACADEMIC AFFA IRS COMMITTEE 
AGRI CULTURE COMMITTEE 
ATHLET ICS COMMITTEE 
DEVELOPMENT AND PUBLIC RELATIONS COMMITTEE 
FACULTY AND STAFF AFFAIRS COMMITTEE 
MEDICAL AFFA IRS COMMITTEE 
STU DENT AFFA IRS COMMITTEE 
URBAN AFFAIRS AND S ERVI CES C OMMITTEE 
S ECT ION 2 .  THE EXECUTIVE COMMITTEE ,  6 THE MEDICAL AFFAIRS COMMITTEE AND THE 
ATHLETICS COMMITTEE s ha l l  have f ive ( 5 )  or mo re members . A l l  other s t and­
ing committees s ha l l  have three ( 3 ) or more members . At l eas t one ( 1 ) mem­
ber of the F inance and Bu sines s Committee and one ( 1 )  member of t h e  Bui l d ­
ings a n d  Grounds Comm it tee  sha l l  b e  named on th e Execut ive Commit t ee . 
SECT ION 3 .  ( a )  THE EXECUT IVE COMMITTEE sha l l  a c t  f or the Board between 
i ts meetings and sha l l  t r an s a c t  a l l  bus ines s of th e Boar d s p e c i f i c a l ly 
5T enn . Code , sec . 49 - 3 30 7 . 
6Tenn . Code , s ec . 4 9 - 3 307 . 
comm i t t e d  t o  i t  and any other nec e s s ary bus iness in h a rmony wi t h  the 
gener a l  po l ic y  of the Board a s  de termined at s t a t e d  or c a l l e d mee t  
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I t  sha l l  have power t o  a pprove the condemnat i on or pur cha s e  by the Un iver­
sity o f  pro per t ie s  at a l l  l o ca t ions wh ich in its ju dgment s ha l l  be a dvan­
tageous f or the Un ive rs i ty to a cquire and at such pr i c e s  and on such terms 
as it may cons ider s a t i sf actory and t he of f icers of t h e  Univ ers i ty ,  af ter 
such a pprov a l , sha ll consummate e ach su ch acqu i s it ion by do the nece s ­
s ary acts an d exe cut ing t h e  nece s s ary p a pers . 
( b )  This  commit t e e  sha l l  mee t  on the c a l l of the Pre s i den t or of 
its Cha i rman a t  such time and p l a c e  a s  sha l l  be des i gnated in the ca l l . 
( c )  F our ( 4 ) members of this comm it t e e  s ha l l  con s t itute  a quorum , 8 
but a l e s s  number at tending may adjourn t he mee t ing unt i l  a quorum s ha l l  
be pre sen t . 
( d ) An agendum prepared pur suant  to Ar t i c l e  I ,  s e c . 6 ( c )  sha l l 
a c company the no tice  of every me e t ing of t h i s  c omm i t t e e  when pra c t i c a b l e , 
but if  impr a c t ic a b l e  the no t i ce sha l l  s t a te the purpo s e  or purpo s e s  f or 
wh ich the meeti ng i s  ca l le d . Ma tters not set f orth on the a gendum or in 
the not i ce sha l l  be cons idered on ly on aff irmat ive vot e wh i ch sha l l  repre­
s ent a ma j or ity of the entire commit tee . 
( e ) I f  by r ea son of ur gency not ic e  of this c ommit tee c annot be 
g iven pur suant to Ar t i c l e  I ,  sec . 6 ( d ) , no t i ce may be given by the Secre­
tary of t he Board by tel e gr am  or t e l e phone to th e commit tee members who 
mu st be a dv is ed of  th e  pur pose or purpo ses of the mee t ing . 
S ECT ION 4 .  THE F I NANCE AN D BU SI NESS COMMITTEE sha l l  f o rmu l ate t he p o l i ­
c i es and r ecommend their ado pt ion by the Board of Trus tees in a l l  ma t te r s  
rela t ing to f inanc e and bu s in ess , in cluding t h e  inves tment cf  Unive� s ity 
f unds , annu a l  oper a t ing budge t s , capit a l  out l ay budge ts wh ich are developed 
in con junc t i on wi th the Bui l d ings an d Ground s Comm it tee , and the e s tabl ish­
ment of t u i t i on and f ee ra tes . 
Thi s commi ttee sha 1 1  r ev i ew and r ecommend f or a do p t i on the Uni.ver ­
sity ' s  oper a t ing and c a p i t a l  out l ay budge t s  and the r eque s t s  f or oper at 
and cap i t a l  out l ay approp r i a t i ons to be submi t t e d  t o  the Gener a l  Ass embly , 
the Governor , and the Tenne ss e e  Higher Educa t ion Commi s s ion . 
This  commit tee sh a l l  a dv i se with the Pres ident and the Genera l 
Coun s e l  on legal  af f a irs a f f e c t ing or r e l a t ing to the U n iv er s i ty . 
S ECTION 5 .  ( a ) THE BU I LDINGS AND GROUNDS COMMITTE E s ha l l  appr ove and 
r ecommend to the Board or to the Ex ecut ive Comm i t t e e  t he pur cha s e  of r e a l  
es t a t e , the con s t ru ct ion of s p ec i f i c  bu ildings a n d  other capital  improve­
ment s , the selec t ion of arch i t e c t s  and engineers f or cap it a l  pro j e cts , t he 
7T enn . Cod e , s e c . 49- 3307 . 
8Tenn . Code , sec . 4 9 - 3 307 . 
awar d of c ons truct ion contra c t s  and the naming of bu i l dings , and sha l l  
a pprove an d r ecommend to the F inance and Bu siness Comm it t ee the annua l 
or b ienn i a l  c a p i t a l  out l ay budge t and t he reques t s  f or c a p i t a l  out l a y  
a ppropr i a t ions . 
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( b )  Al l mat t er s  invo lving ordinary repairs , c hange s , adju stmen t s  
a n d  impr ovement s  f or the purpose  o f  put t ing a n d  keep ing i n  good con d it ion 
t he bu i l d ings , grounds and equipment of the Univer s i ty , wherever l oc a t e d , 
f or their e f f ic ient use are commit ted to  the Pre s i den t of the Univers i ty . 
S ECT ION 6 .  THE ACADEMIC AFFAIRS COMMITTEE sha l l  r ev iew , appr ove , and 
re commend a l l  propo s a l s  concern ing t he deve l opment of new academic pro­
gr ams and t he revis ion of ex is t in g  progr ams re la t ing to  in s truc t i on ,  
research and service , the es t a bl is hmen t  of new a c ademic organ iz a t ions , 
such a s  ma jor  campuses , c ol l e ge s , ins t i tu te s , and the a dopt i on of  a dmis­
s ions a nd reten t io n  s t and ards . 
S ECT ION 7 .  THE AGRICULTURE COMMITTEE s ha l l  r evie w ,  a pprove , and recommend 
to the Board , or to the ap pro pr i ate c ommittee of the Boar d ,  po l ic ie s  and 
propos a l s  concern ing the Ins t i tute of Agriculture , C o l l ege of Agr i cu l ture , 
Agr i cul tur a l  Ex tens i on Serv ice , and the Agr icultural Exper iment S t a t ion 
and concern ing t h e  deve l opment and man a gement of S t a t e -wide a gr i cultur al 
instruct ion , r es earch and servic e . 
S ECTION 8 .  THE ATHLETICS COMMITTEE s ha l l review , a pprove , and re c ommend 
to t he Board or t o  t he Execut ive Commit t ee p o l icies and pro po s a l s  con­
cern ing inter c o l l egiate ath let ics progr ams an d a c t iv i t ies on each c ampu s 
of t he Un iver s ity . 
S ECT I ON 9 .  THE DEVELOPMENT AN D  PUBLIC RELAT IONS COMMITTEE sha l l  review , 
approve , and recommend to  the B oar d ,  t he Ex ecut ive Commi t t e e ,  or t o  other 
appropr ia t e  c ommi t t ee s , po l i c ies a nd propo sa l s  a f f ect ing gener a l  f inan­
c i a l  suppor t of the Univ er s i ty f r om a l l  sources and s ha l l  a dvise  and 
coun s e l  the Pr es ident and Vic e Pres ident f or Dev e l o pme nt and Admin istra­
t ion on mat ter s rel a t ing to  programs of l egis l at iv e , a l umn i and pub l i c  
r e l a t ions . 
S ECTION 1 0 . THE FACULTY AND STAFF AFFAIRS COMMITTEE s ha l l  review , approve , 
and recommend to  the Board or t o  the Execut ive Committee po l ic ie s  and pro­
po s a l s  c on cerning f a cu l ty and s ta f f  ret irement , empl oyee benef i t s , emp1cyee 
r ights and pr ivi l ege s , and other pers onnel  pol icy ma t ters . 
S ECT ION l l . THE MEDICAL AFFAIRS COMMITTEE sha l l  rev i ew ,  a pprove , ar •. d 
recommend to  the Boa r d  or  t o  the Execut ive Committee po l ic i es and prc­
po s a l s  concerning the dev e l o pment a nd management of  th e Me d i c a l  U n i t s  
i n  Memphis , The Univers ity of Tenne s s ee Memo r i a l  Rese ar ch Cen ter and 
Hosp ita l in Knoxv i l l e , and other hea lth  f a c il it i e s  and programs through­
out the S t a t e . 
S ECT ION 1 2 . THE STUDENT AFFAIRS COMMITTEE shal l review , a pprove , and 
recommend to the Boa rd or t o  the Execut ive Commit t ee p o l ic ies and pr o ·­
pos a l s conc erning s t udent a f f a irs , inc luding r ight s and p r ivilege s , 
d i sc i p l ine , and s pe c ia l  a ct iv i t ies of s tuden t s  on a l l  c ampu s e s  of the 
Univers i ty .  
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SECT ION 1 3 .  THE URBAN AFFAIRS AND SERVICES COMMITTEE sha l l  review ,  approve , 
and r e commend .t o the Board or to the Exe cut i ve Comm it t ee pol ic ies and pro­
pos a l s  co n cern ing the Divis ion of U n ivers ity Ext en s i on ,  resear c h ,  tra ining , 
and publ i c  s ervi c e  to the urba n areas of the S t a te of Tennessee . 
S ECTI ON 1 4 .  ( a )  EACH STAND ING COMMITTEE sha l l , i n  the area of i t s  s pe ­
c if i c  respons ibil ity cons i der and make r ecommendat ions to  t he Boa rd , or 
t o  another a ppropr i ate c omm i ttee of the Board , as  to any ma tter referred 
to it by the Boa rd or by the Adm in i s tr a t ion , and i t  ma y ma ke s uch r ecom­
menda t ions on i t s  own in i t i a t ive after f u l l  c on s ul t a t ion with the Adm in­
i s tr a t i on . 
TH E CHAIRMAN OF EACH STANDING COMMITTEE , except the Execut ive Com­
mit tee , is expected to c a l l , at l e a s t  year ly ,  a mee t i ng of his  c ommittee , 
and mor e f r equent ly if add i t i on a l  s e s s ions are needed . 
( b )  In a dd i t ion to the s tanding commi t tees l is t ed above , the Pre s i­
dent of the Univer s ity or the Cha irman of the Bo ard may appoint s pe c i a l  
committees for s pe c if ic a s s i gnmen t s . 
( c )  Wel l  in adva nc e  of the ret irement of a Vice Pres ident , Chan­
cel lor , Dean , or othe r  principal  adminis tr ative o f f icer of t he Un iver s i ty 
on any of i t s  c ampuses , the Pres i dent shal l conf er with th e proper s ta nd­
ing commit tee re l at ive to th e suc ce s s or to be a ppoint ed . Likewi s e , if 
f or any r ea son such as  off i ce should  be va cated , th e Pres ident  s h a l l  con­
f er wi th the pr oper s tanding commit tee re lat ive to  the s uc c es sor to be 
appointe d .  
S ECTI ON 1 5 .  ( a )  THE CHAI RMAN of each s t and ing committee  s ha l l be des i g ­
na ted by t h e  B o a r d  o f  Trus tees , upon t h e  recommenda t i on o f  the Pr e s i dent , 
bienn i a l ly as  each s uch c ommi ttee s h a l l  be a pp o int ed . The c ha irman of e a ch 
spec i a l  committee sha l l  l ikewi se be de s i gnated upon the cre a t ion of the 
committe e . A va cancy in the cha irma ns h i p  of any c ommit tee s ha l l  be f i l l ed 
in the s ame manner . 
( b )  A meet ing of any c ommittee may be ca l l ed by th e Cha irman of t he 
Board of Trus tees , by the Pr e s i dent , o r  by the commit tee cha i rman , and s h a l l  
be c a l led by the Secretary of the Board upon t he wr it ten reques t o f  two 
members of the c ommit tee . 
( c ) Unle s s  otherwise pr ov ided , a ma j or i ty of the member s of each 
stand ing or s pec i a l  commi t t ee sha l l  c on s t itut e a quorum . 
ARTICLE IV 
S ECTION 1 .  THE SEN IOR AIMINI STRATIVE OFF I CERS of The Un ivers ity of Ten­
nessee sha l l  be the Pres id ent , the Vice  Pr e s i dent s ,  the General  Coun s e l , 
the Secret ary , the T r ea s ur er , and the Cha ncel lor s . The Boa rd sha l l  h ave 
the auth or i t y ,  f r om time to t ime , to c r eate and to f i l l  addit ion a l  of f ices  
and to abs o l is h  a t  i t s  p l ea s ure any of f i ce so  created . 
S ECT ION 2 . The Pres ident sha l l  be the ch ief executive of f i cer of The 
Univer s ity of Tennes see . He sha l l  exer c ise compl e te execut ive author ity 
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over the ins t i tu t ions c ompr 1 s 1ng The Un iv er s i ty of Tennes s e e , subj e c t  t o  
the d i r e c t ion and c on t r o l  o f  t he Board o f  Trus t e e s . 
The Pr es i den t sh a l l  be th e pr ima r y  s p ok esman f or The Unive r s i t y  of 
Tenn e s s e e  to th e  a l umni o f  t he in s t i t u t i on , the new m e d ia , the e duc a t ion a l  
wor l d , and the gen e r a l  pub l i c . H e  s h a l l  init i a t e  a dmi ni s te r  Univer s i ty 
pol i c ie s , s pe a k  f o r the U n iver s i t y  a s  it s of f ic i a l  h e a d , and c oord i n a t e  
a l l  a c t ivi t i e s  o f  e a c h  c ampus of the ins t itu t i on d i re c t l y  or thr ough h i s  
des ign a t e d  r e p r e s en t a t ive s . As c hief ex ecu t ive , h e  s ha l l  be r e s pon s i b l e  
f or t h e  pr es en t a t ion o f  a l l  Un ivers ity p o l ic i e s  an d r e comme nd a t ion s t o  the 
Gene r a l  A s s emb l y , t h e  Governor , the Boar d of Trus t e e s , S t a t e  bu d g e t  of f i ­
c i a l s ,  t h e  Tenne s s e e  Higher Educ a t i on Comm is s i on ,  and the f e der a l govern� 
m ent . 
The Pres i d en t  shal l formu l a te t h e  educa t io n a l  an d a dm in is t r a t ive 
pol i c ies of The Un ive r s i ty of Tenne s s e e  an d s ha l l  per f orm a l l  du t ie s  pr e­
s c r i b e d  by the Boa r d  of Tru stee s . H e  s h a l l be r e s pon s i b l e  t o  the Boar d 
of Tru s t e e s  f o r  t he pr ompt and ef f e c t ive execu t i on of a l l  l aws r e l a t ing 
t o  t h e  Univ ers ity a n d  of a l l  r e s o l u t i ons , pol i c i e s , r u l e s , and r e gu l a ­
t ions a dopt e d  by t he Bo ard of Tru s t ee s  and by t he Ex e c u t ive Comm i t tee . 
T h e  Pr e s id ent sha l l  make nom ina t i ons f o r  a l l  p e r s onn e l  a p p o i n t ­
ment s and a l l  r ec ommend a t ions f o r  pr omo t i on s , s a l a r ie s , t r an sf e r s , s us ­
p en s i on s , a n d  d i sm i s s a l s  of a dmin is tr at ive , a c a demic and non - a c adem i c  
s t a f f  member s o f  t h e  in s t i tut ions compr i s ing T h e  U n ive r s it y  of T enne s s ee . 
The Pr es i de n t  sha l l  be r es pon s ible to t h e  Boar d of Trus t e e s  f o r t he 
pr e p ar a t i on of t h e  budg� t of The Univers ity of T e nne s s e e  an d i t s  p r es ent a ­
t ion t o  t he Tenn e s s e e  H i gher Educ at ion Commis s ion , the Gov ernor and t h e  
S t a t e  Depa r tm en t  of F ina nce and Admin is t r a t i on ,  and t h e  Gener a l  A s s e mb ly . 
The Pr e s ide n t  s ha l l  be the l e a d er and coor d ina t o r  of a l l in s t i t u­
t ions of The Un iver s i ty of Tenne s s e e  and s h a l l  pr omo te the g ener a l  we l f a r e  
and deve l o pment of t he Un ive r s i t y  i n  i t s  s eve r a l p a r t s  a n d  a s  a who l e .  He 
shal l h ave the au tho r ity to de c i d e  a l l  ques t i ons of jur i s d ic t i on not other­
wi s e  def ined be tween t he seve r a l  ins t i tu t ions , f a c i l i t ie s , and of f i ce r s . 
The f ac u l t i e s , s t a f f , or s tuden t s  or any member ther eof may have t he r ight 
of a p p eal f r om the Chan c e l l o r  to t he Pres i de n t . The c h anne l f or of f ic i a l  
c ommun i c a t i on s  be t we en t he Pr e s i dent a n d  t h e  s ever a l  ins t i t u t i on s  i n  a l l  
m a t t e r s  s h a l l b e  thr ough the Cha n c e l l o r s . 
The P r e s i dent sha l l  a s sume u l t ima te cont r o l  ov er a l l  bu dge t s  of the 
Un iver s it y  a nd sh a l l  a pprov e  ma j o r  budge t a ry r ev i s io n s . 
The Pr e s i dent sha l l  e s t a b l i s h  an a dmin i s t a t ive o r gan iz a tion t o  
execut e  p o l i c i es of The Univers i ty of Tenne s s e e . H e  sh a l l  ins ur e  tha t 
t h e  U n iv er s ity and i t s  component i n s t i t ut i on s  a r e  pr ope r l y  s t a f f e d  t o  
d i s c h ar g e  t he ir r es pons i bil i t i e s . He s ha l l  a l s o  es t a b l i s h an d ma in t a in 
a dequ a t e  l ine s of c ommun i c a t i on .  
In t h e  ex ecut ion of h i s  dut i e s  a n d  r e s pon s i b i l i t i e s , t h e  Pr e s i dent 
may de l e g a t e  to s ubor dinat e off i c er s  p or t i ons of h i s  du t ies , but t h i s  
act ion s h a l l  not reduce t he Pr es id ent ' s  res pons i b i l i t y . He sha l l  be a 
memb er ex of f i c io of a l l  s t and ing and other commit tees  o f  the Bo a r d . 
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I n  a ddit ion to  the f orego ing powers  and du t i es , the Pres ident s ha l l  
be charged wi t h  t he s e  s pec if i c  power s and dut i es : 
( a )  He s ha l l  make a f u l l  r eport by December 20th  of each even ­
numbered  year ref l ec t ing the a c t iv it ie s  of the U niv er s i t y  f or the b ienn ium 
end ing t he preceding June 30th , wh ich sha l l  be s ubmit ted , if pos s ib l e , to 
the Boar d  of Trus t ees f or it s approva l ,  otherwis e to t he Execu t iv e  Committee 
f or a pprova l ,  and af ter bei ng a pproved , a co py sh al l be tr ansmi tt ed to the 
Governor and a copy to ea c h  hous e of the Genera l A s s emb l y . Thi s r e port 
sha l l  in c l ud e  a n  aud i ted s t ateme nt of a l l  rece ipts and d i s bur sement s f or 
the b ienn ium whi c h  ended June 30th next preceding and it may be a c companied 
by the r e ports  of the deans and s uch other off icers of the Universi ty as 
the Pr e s i dent may deem de s ir a b l e . 9 
( b )  He sha l l  h ave author ity to  execute a l l  bon ds , mor tgages , deeds , 
leas e s ,  and ot he r contr a c t s , under the S ea l  of the U n iv ers ity , except wh ere 
re qu ired by l aw to be otherwis e s i gned and executed and except where the 
execut i on ther eof sha ll  be delegat ed s pecif i ca l ly by the Board of Trust ees 
or by the Exe cut ive Committee to  s ome o ther of f icer of the Univ er s ity . 
( c )  He sha l l  caus e to b e  pre pared annua l l y  wit h  the a s s is t anc e of 
the V i ce Pr es i dent s , Chance l l ors , deans and ot her off ic ers of the Univer ­
s i ty ' s oper a t i ng budge t for the next f i sca l ye ar .  The budget sha l l  l i s t 
the person s to  be a ppoint ed to t he f acul t�ies of the var ious coll eges an d 
the personnel  to  be emp l oyed by the var ious div is ions a nd Department s  of 
the U n iver s ity w i th the c ompens a t ion to be pa id eac h . The Pres ident sha l l  
submit the budge t t o  the F inan ce Commi t t ee i n  ample t ime f or i t s  cons ider a ­
t i on and appr oval  before transmit t ing t h e  budget to  the Boar d .  B etween 
meet ing s  of the Boa r d  the Pr es ident sha l l  a pprove an d report to t h e  Ex ecu­
tive Commit tee any appointment s and emp l oymen ts that may become nece s s ary . 
( d )  He s h a l l  be respon s i b l e  tha t the a c a demic po l ic ie s  and pr o­
cedur e s , inc luding a dmi s s ion to  the U n iver s i t y ,  promo t ions and gr a dua t io n , 
s ha l l  be enf orced and tha t  adequate  re cords of these  procedures sha l l  be 
maint a ined ; recommend to the Board f o r the awa r d  of de grees  or cer t if i ­
cates  thos e whom the f a cu l t ie s have found qua l if ied ; and s ign a l l  d i p l omas 
and cer t i f i cates gr anted by the Un iver sity , un l e s s  his f a c s imile  s i gna t ure 
i s  p l a ce d  th ere on with his permi s s i on . 
( e )  He s h a l l  perf orm such other dut ies  a s  may be de legated to h im 
by the Board of Trustees , o r  by any s t anding or s pe c i a l  committee of t he 
Boar d , inc l ud ing the s ecuring of su ch r e por t s  and s t a tement s  on the a c t ivi­
t ies of the  Univers ity a s  may be  reques ted . 
S ECT ION 3 .  ( a )  THE VI C E  PRES I DENTS s ha l l  be e l ec t e d  and remove d in the 
s ame manner as  the Pr e s i dent and each s ha l l  be d ire ctly  res pons ib l e  to the 
9Tenn . Code , sec . 4 9 - 3 309 . 
Pr esident . They sha l l perf orm su ch dut ies as  may be delega t e d  t o  them 
f rom t ime to ti me by the Pres i dent and by the Boa r d  of  Trus tees . 
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( b )  THE VI CE PRES I DENT FOR DEVELOPME NT AN D ADMINI STRATI ON s ha l l  
be res pons i ble f o r  the e s t a b l i shment and administ r a t ion of development 
progr ams f or the ent ire Univer s i ty ,  s ha l l  a s sume a dmini s t r a t ive r e s p ons i ­
b i l ity for t h e  Univers i ty i n  the absence o f  t h e  Pr es i dent , a n d  sha l l  
execu t e  other f unct i ons which may be as s igned by t he Pr es i dent . He 
s ha l l  be prima r i ly r e sponsib l e , Un iver s i ty-wide , f or the r a is ing of 
f unds f r om alumni , pr ivate indivi dua l s , c orp o ra t io ns , and f oundat ions ; 
ma intenance dE a s ound progr am of government a l  r e l a t ions a t  loca l ,  s t a t e , 
and f eder a l  l evel s ;  managemen t of alumn i af f a irs f or the t o t a l  Univer ­
s i ty ; c ampus pl anning on a l l  U niv er s ity campus es ; pr ov is ion of a r c h i ­
t e ctur a l  s ervi c e s ; t h e  deve lopment a n d  supervis ion o f  ca p i t a l  cons truc­
t ion pr ograms ; and the oper at i on of pub l ic r e l a t ions and inf orma t ion 
s erv ices . Cer t a in f unc t ions ( c ampus planning , a r c h it e ctur a l  s ervic e s , 
and ca p i t a l  c ons truct ion ) wi l l  be manage d by the Vi ce Pr es id en t  a nd h i s  
s t af f wi t h  appro pr i at e  coord inat i on with campus personn e l . Other func­
t i ons ( fund-r ais ing ,  a lumn i af f a ir s , governmen t al r e l a t ions , and pub l ic 
r e l a t io ns )  w i l l  be c oordinated by a cent r a l  s t a f f  and t hro ugh cooper a­
t ive r e l a t i onships with f unct ion a l  per s onnel on e a ch campus . The Vice 
Pr es id ent and his s t af f  member s wil l provide in it iat ive , c oor d in a t i on ,  
and s ervi ce f o r  c ampus s t a f f  mem bers who are re s p ons ible  t o  the Chan­
ce l lors dE the s ever a l  c ampus e s . 
( c ) THE VICE PRES I DENT FOR ACADEMI C AFFAIRS s ha l l  be respons ible 
f or the coo r dinat i on of under gr aduate and gr adua te a c ademi c pr ogr ams , 
including r e s e ar ch an d s ervic e , on al l c ampu s e s  and sha l l  represent the 
Pr es id ent in the deve lopment and imp l ement at i on of a c ademic progr ams . He 
s ha l l  enc ourage t he ini t i at i on and maintenance of qua l ity a c a demic pro­
grams on a l l  c ampus e s , rev iew on beha l f  of the Pres id en t propos a l s  f or 
new a c a demic progra ms within the Univer s ity s ys t em , and provide coor dina ­
t i on of research and gra nt propo s a l s . The o c cupant of this pos i t i on wi l l  
perf orm a coordina t ive s ervice in a c ademic aff a i r s  through f unc t iona l  
r e l a t i onships with the Cha nc e l l or s  and the ir ch ief a c ademi c , res ea r ch , 
and s ervice of f i cer s . Coor dina t i on w i l l  be a ch ieved t hrough gener a l  
pol i c i e s  wh ich al low max imum c ampu s f l ex ib i l ity , autonomy , and init ia-
t ive and by the use of  commit tees or counc i l s  of c ampu s a c a demi c p ers onne l . 
( d )  THE VI CE PR ESID ENT F OR BU S INESS AND F INAN CE sha l l  b e  re s pon­
s ib le f or the devel opment an d coordinat ion of U n iver s it y -wide po l ic i es 
and op er a tions concern ing bu dge t ing , a ccount ing ,  audi t ing , a dmini s tr a t ive 
data pr oc e s s ing , purcha s ing , non- a c a demic per sonne l a dmin is tr a t ion , p l ant 
oper at ion and ma intenanc e ,  the motor pool , and t he trea sury f unc t i on . He 
s ha l l  prepar e ,  in cooper at ion with the Chance l l or s , a p pr opr iat ion s reque s t s  
f or submi s s ion t o  the Pr e s id ent , the Board o f  Trust ees , th e Higher E duca­
t ion Commiss ion , the S t a t e  De par tmen t of  F inance and Admin is t r a t ion , and 
the S t ate Genera l As s embly . He s h a l l  be res pon sib l e  f or the oper a tion of 
a non-ac adem ic pers onnel of f ice which will implement pol i cy f or the Univer­
s i ty an d p er f orm deta i l ed per sonne l a dmini str a t i on for t he Knoxv i l e  c ampus . 
The a dminist r a t ive data  process ing unit at  Knox v il le wi l l  be sup ervi s e d  by 
the Vice Pre s iden t f or Bus ine s s  and F inance and will  per f orm cent r a l  ser­
vices  for  the s ys t em and spec if i c  s erv i ces f or the  Knoxvi l l e c ampus . He 
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wi l l  oper a t e  the Univer s i ty Motor Poo l which wi l l  s erve the en tire Univer­
s i t y .  The Treasurer wi l l  be res pon s ible  to  the Vice Pres i dent for  Bus i ­
nes s  a n d  F inance a n d  wi l l  per form a ccounting , aud it ing , and dis bur s i ng 
f o r  the Univers ity and c er t a in s pe c if i c  serv i c e s  f or the Knoxvi l l e c ampu s . 
The Vice Pr e s i dent for Bus ine s s  and F inance wi l l  be res pon s ib l e  f or the 
atta inment of r e a s onable s t a ndards of p l ant oper a t i on and ma intenanc e on 
a l l  c ampus es . He wi l l  p erf orm his du t ie s  thro ugh cer tain  s t a f f  members  
who are  r e s p ons i b l e  t o  h im a nd through f unct iona l re l a t ions h i p s  with the 
Chancel l or s  and the i r  pers onne l in bus ine s s  a nd f inance . 
( e ) THE VICE PRESIDENT FOR INST ITUTI ONAL RES EARCH AND EXECUTIVE 
ASSITANT TO THE PRESI DENT sha l l  perf orm Univ ers ity-wide s tu dies on mana ge ­
ment , oper a t i ona l , and academi c s ubj ects  and sha l l  a c t  as gener a l  a s s i s t ant 
to  t he Pre s i dent . He  sha l l  be r e spons ible f o r  c onduct ing ins t itu t i ona l 
s tud ies init i ated by his s t af f or reque sted by Univer s i t y  and campu s  per ­
sonne l . Pr ior ity wil l be given to s tud i es whi ch are of s ign if i canc e in 
the making of  mana gerre nt and a c a demic decis ions . The Of f ic e  of Ins t i t u ­
t i ona l Res earch i s  a s ervice a gency f or the Univ er s i ty and i t s  sever a l  
campuses . I t s  r e s pon s ibi l it ies wi l l  be executed by Unive r s i ty-wide per­
sonne l  and through func t i on a l  r e l a t i onships with a p propr iate campu s 
represent a t ives . The Execut ive As sistant  to the Pr e s ident s ha l l  perf orm 
dut i es a s s igned by th e Pre s ident . Ass ignment s  wi l l  inc l ude the s chedul ing 
of s t af f and o ther meetings , ha ndl ing of corres pondence , imp l ement ing 
decis ion s ma de by the Pr e s id ent and h is s t af f ,  and repre s ent ing the Pres i ­
dent i n  appropr ia t e  conf erences a n d  meet ings . The oc cupant o f  thi s pos i­
tion wi l l  a l s o  wo rk wit h Chan c e l l o r s  on s tu dent a f f a ir s  pr oblems with 
U n iver s i ty-wi de imp l ica t ions . 
SECTION 4 .  WHEN THERE SHALL BE A VACANC Y in the o f f ice of  the Pres id ent 
or in the ev ent of the disabil i ty of the Pr es ident , the Execut ive Com­
mittee or the Boa rd of Tru stees wi thin t he i r d is cr e t ion may des ignate a 
Vice Pr e s id ent who s ha l l  a s sume the duties of  the Pr es id ent a t  the 
p l easure of the Boar d .  
SECT ION 5 .  THE GENERAL COUNSEL sha l l  be e l e c ted and removed in t he s ame 
manner a s  the Pr e s id ent and s ha l l  be d ir e c t ly res pon s ible  t o  th e Pr e s id ent . 
He sh a l l  s erve a s , and perf orm t he duties of , l e ga l  adv i s or f or the Board 
of Tru stees an d The U n iv ers ity of Tenne s see . He s h a l l be re s pons ib l e  f or 
a l l  l ega l ma t ters  of the Un iver s i ty and the s ever a l  c ampus e s ; review and 
a ppr ove a 11 c ontra ct s and other document s ;  a nd repre s ent th e Un i.v er s i  ty 
in a l l  le ga l a c t ion s except when s pe c i a l  coun s e l  is  r e t a ined to handle  
spec if i c  l ega l act ions . The General  Counsel  may be  e l ected Secr eta ry if 
the Board sha l l  s o  o rder . 
S ECTI ON 6 .  THE SECRETARY s ha l l  be e l ected and removed in the s ame manner 
as the Pre s id ent and s ha l l  a c t  und er the d ir ec t ion of t he Pre s id en t  to  
whom he s ha l l b e  immed i at e l y  r espons ible . He  sh al l perf orm the f o l l owing 
dut i e s : 
( 1 )  Ex amine a l l cont r a c t s  a nd other do cument s t o  be executed by 
the Pr es ident or  a Vic e Pres i dent , a nd s ecure opinion of l e ga l ity . 
( 2 )  Attes t a l l bonds , mortga ges a nd o ther co ntr a c t s  r e qu ir ing the 
S e a l  of th e Univ er s i ty and af f ix ther e t o  the S ea l , of  wh ich he sha l l  be 
Cus t odian . 
( 3 ) Counters i gn a l l  d i p l oma s and cer t if ic a tes gr ant ed by the 
Univ ers i t y . 
( 4 )  Keep a spec i a l  re cord of a l l  dona t ions to th e Un iver s ity , 
s howing t he donor ' s  n ame and the amount , pur pos e a nd date of e a ch dona­
t ion . 
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( 5 )  And a l l  other du t i es tha t may be a s s igned to h im by the Pr es i­
dent or by the Boa r d  of  Trustees or by the Exe cut ive Counc i l .  The Boar d 
ma y c ombine the of f ices aE Gener a  1 Couns el and Secretary . 
S ECT ION 7 .  THE TREASURER s ha l l  be e l ected and r emoved i n  the s ame manner 
as th e Pr e s i dent and sha l l  act  under the dire c t i on of the V i ce Pres ident f or 
Bus ines s and F inance to whom he sh a l l be immedi a t e l y  r es pons ib l e . He s ha l l  
receive and sha l l  have cus tody o f  a l l  money grant ed by the U n it ed S t a t e s  or 
by the S t a t e  f or the Agr i cul tur a l  Experi ment S t a t ion ; f or the benef it  of 
a gr icultur e  and of the mecha n i c  a r t s ; f or ext ens ion t ea c h ing in voc a t iona l 
and in dus tr ia l training , an d a l l  othe r  funds of the Univ er s ity whether 
der ived f rom a p propr iati ons , f r om t he f ederal gov ernment , t he sta te l e g i s ­
l a ture , by dona t ion o r  bequ es t a n d  any and a ll other funds received a t  any 
t ime f or the purpo s es of the Univ er s ity , and sha l l  be r es pon s i b l e  f or the 
proper hand ling of such f unds in a cc ordance wi th the s t a tu t es mak ing th e 
appr opr i a ti ons and w.L th t he pol ic ie s  f ixed by the Boa r d  of Trustees  a nd 
by the Execut ive Committee . He sha l l  give bond in an amount de s i gn a te d  by 
the Boa r d  of Trus tees an d s a t i sf a ctory to t he Gov ernor of  the Sta te wi th 
s ecur ity to  be  a pproved by the Governor and the Boar d ; the premium on whi c h  
s ha l l  be pa id by t he Univ ers i ty . He s h a l l  perf orm t h e  f o l l ow.L ng dut i es : 
( 1 ) Depos i t  a l l  moneys and funds be longing to the Univer s ity , or 
over which he has control , in s u c h  account s and depo s i t or ie s  and upon su ch 
cond i t i on s  and regu l a t ions a s  sha l l  be pre s cr ibed by the Boa rd of Trus tees 
or by the Execut ive Committ ee . 
( 2 )  Di sburs e  the f unds aE t he Univer si ty a s  au thor i z e d  by the 
Boar d of  Trus tees  on che cks or wa rr an t s  dr awn on any of t he depos itor ie s  
of the Univer s ity , to b e  s i gned a nd counters igned as  dire c t e d  by the Board 
and c ar efully  pr es erve a s  voucher s all  w arr ants and checks af ter payme nt . 
( 3) Mainta in a dequa te r ecord of rece ipt s  and d i sbur s ement s and 
such ot her a c count ing re cor ds as may be aut ho r i z e d  by the Board of Trus ­
t ees , and pr esent to the Pres ident f or trans mi s s i on t o  t he Boa r d  a t  i ts 
annu al  me et ing a s t at eme nt of  a l l  r ecei pts and dis bur s ement s f or the pre­
c eding f i s c a l  year a nd of th e cur rent f inanc i a l  cond i t i on of the U n iver ­
s i ty .  Also , pres ent to  the Board of Tru stees , the Ex ecu t iv e  Commit tee , 
th e F inance Commit t ee , the Pr e s id ent or the Bud get Off i cer whenever 
reque s t ed , such s t a temen t s  r e l a t ive to the f inances of the Univ er s ity 
a s  any of them m ay r eques t , and to whom the r e c or ds in his of f i ce s h a l l  
b e  open to ins pection . 
( 4 ) Under the gener a l  s upervis i on of the Vice Pr es ident f or Bus i ­
n e s s  and F inance , the Treasur er wi l l  b e  res pons i b l e  f or a c count ing , d i s ­
bur s ing , a n d  re port ing f or t h e  Univ er s i ty .  In a d di t ion , the occupant of 
t h i s  pos it ion wi l l  per f orm cer t a in cerv i ce f unction s - - co l l ec t i on of 
r evenue s ,  a dmin i s t r a t ion of s tudent l oans , and detai l e d  a c c ounti ng- ­
f or the Knoxv i l l e  campus . 
SECT I ON 8 .  THE CHANCELLORS sha l l  be ele cte d  and remov ed in the s ame 
manne r a s  the Pres ident and each s ha l l  be dir ec t l y  r e s pon s ib l e  to the 
Pr es ident . 
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The Chance l l or  wh o is e l ec ted f or and a s s igned jur i s di c t ion over 
a c ampus s ha l l  be the ch ief a dmin i s t r a t iv e  of f icer and sha l l  be f ul ly 
r e s pons ib l e  for the a dmin i s t r a t i on and management of tha t c ampus subj ect  
to  the gene r a l  sup er vis ion of the Pr es iden t an d coor d ina t e  r e l at ionsh ips 
with the V i ce Pre s i dents . The Chanc e l l or sha l l  dire ct  ins truc t iona l ,  
r e search , s erv i ce , s tudent , deve lopment , f inance and bus ine s s , and 
athlet i c s  programs on his  campus within gene r al po l i c ie s  es ta b l i shed 
by the Pres ident an d the Boar d of Trustees . Appropr i a te f unct i ona l 
r e l at ion ships w i l l  be ma inta ined be tween t h e  Chance l lors  and the V i ce 
Pr es idents  f or Development and Adminis t r a t io n ,  Ac a demi c  Af f a irs , Bus i ­
n e s s  a nd F inance , a n d  Ins t itut ion a l  Research . 
The Chanc e l lor sha l l  recommend to t he Pr e s id ent a ppointment of 
personne l on h i s  c ampus . He sh a l l  r ecommend ma j or pol i cy an d oper a t iona l 
changes in the a r e a s  of a c ademic af f a ir s , s t udent a f f a i r s , bus iness  and 
f inance , and dev el opment to t he Pres ident f or r ev iew and cons ider a t ion 
pr ior t o  ena c tment . 
SECT ION 9 .  ALL OFF ICERS , heads of depa r tment s and a l l  othe r  empl oyees 
who se dut ies r equire them to receive moneys on its a c count and who sha l l  
r eceive donat ion s o r  beques t s  made t o  the Un iv er s it y ,  af t er receipt of 
t he money s ha l l  pay it promp t l y  to the T reasur er with a s t a tement of the 
amount pa id , the da t e  of t he p ayment and t he purpos e f o r  which  pa i d ;  ex­
cept in t ho s e  c a s e s  whe r e  mon ey be l onging to the Univ er s ity and its  
a ccount ing to the Treasurer by the  co l l ect ing a gency has  be en prov ided 
f or otherwise by the F in an ce Commit tee wit h the a ppr ova l of the Pres i dent . 
SECTION 1 0 . ALL OTHER OFF I CERS , howev er des i gna te d ,  sha l l  be res pons i b l e  
to th e Pr es iden t ,  d i r e c t ly o r  through the ir next super ior of f icer f or the 
eff i c i ent oper a t i on of t he or gani2 at iona l unit or f unct ion f ar  wh i c h  they 
are r e s pons ible . 
SECT ION 1 1 . I n  a dd i t i on to the Pr es ident , any Vice Pres ident sha l l  have 
the power and aut hor i ty to  s i gn a l l  approved document , ins t rument s ,  con­
t r ac t s , b onds , notes , or other p a per s in conne c t ion with t he oper a t ion 
of t he bu s iness  of the Univ er s ity ; and , in a dd i t ion to  the Secret ary , any 
a s s i s t ant s ecret ary s ha l l  have the power and authority to a t t e s t  and p l a c e  
the Univers i t y ' s  S e a l  on a l l  s a i d  do cument s ,  in s trumen t s , cont rac t s ,  bonds , 
not e s , or other pa p er s . 
Wit hin the scope of , an d subj ect  to l imit a t ions a nd res tr i c t io n s  
pres cr i be d  by , direc t ives and author i z a t ions i s sued f r om t ime to  t ime 
by the Pr es ident , Un iver s ity adm in is tr a t ive pers onne l on each campu s , 
such a s  pur chas ing a gents and bu s iness  manager s , s ha l l  have the power 
and author i ty to s ign and i s sue purcha s e  or der s and c onduc t  or dinary 
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bus ine s s  a f f a ir s  on beha l f  of  the Univers ity . A l l  cont r a c t s  and a l l  bonds , 
mor t ga ges , notes , deeds , l eases , and other documents except purchase or­
der s must be  s i gned by the  Pre s id en t  or a Vic e Pres id ent af ter the  Secre­
tary has ob t a ined qppropriate  legal and f is c a l  r ev iew thereof . Al l such 
ex ecuted instruments sha l l  be f orwarded by the Secretary to  the Of f i ce of 
the Trea sure r t o  be pla ced in the of f i c i a l f i l es  of the Univer s i t y .  
SECTI ON 1 2 .  ( a )  The Boar d of  Trustees i s  vita l l y  int ere s t ed i n  t h e  we l ­
f are , s af e ty , a n d  c onduct of the s tudents a t  a l l c ampuses  and f a c i l i t i e s  
of  T h e  Univ er s it y of Tennes s e e  and i s  dedic ated t o  th e mai nt enan c e  o f  a n  
env ironmen t wh ic h pre serves c ondit i ons c onduc ive t o  the normal e duc a t iona l 
proc es ses and to the we lf are and s a fety of student s  and other s . To imple­
ment the se c oncep ts , the Board  of  Tru s te es vests  in  the Pres i dent and  the  
r e s pect ive Chance l lors  the author i t y  to prescr ibe an d enf or ce po l ic i es , 
rules , and regu l a t io ns concern ing ri ghts , re s pons i bi l i t ies , c onduc t and 
d i sc i p l ine of s tudents  at  the var ious campuses and f a c i l it i es of the U n iver­
s i ty . The Pr es id ent and the Chanc e l lor s are au thor i z e d  to take any l awf u l  
acti on nece s s ar y  to assure t h e  pro t ect ion of l if e  a n d  pr ope r ty a t  the 
sever al  c ampuses and f ac i l it ies . 
( b )  Each Chance l lo r  may appoin t an Admin i s t r a t i ve Counc i l  or other 
s imilar  bo dy and de lega t e  to it cer t a i n  f unct ions , inc l u ding a pprova l and 
cont rol of student or ga n i z a t ions , ado pt ion of r u l e s  c£ conduct and d i s ­
c i p l ine of students , an d the conduct o f  discipl ina ry pro ceedings invol v ing 
misconduct or de l inquencies  of  s tuden ts atten d i ng the c o l l e ges an d s choo l s  
under i t s  jur is d i c t ion . Howeve r ,  each Chanc el l or sha l l  r e t a in u l t ima t e  
control  a n d  auth or i ty and sha l l  be res pons ib le to the Pr es ident a n d  the 
Board of Trus tees f o r  a l l  f in a l  a c t io n s  and de c is ions in thes e  areas . 
ARTI CLE V 
SECTI ON 1 .  GENERAL PARLIAMENTARY RULES shal l be obs erved in conduct ing 
t he bus iness  of th e Board of Trus tees except a s  t hey may be modif i e d  by 
rules and regul a t i ons adopted by the Boa r d . 
S ECTI ON 2 .  IN THE INTERES T OF CLEARNE SS , to prevent m i s appr ehensi on and 
t o  s e cure a ccur a cy of record , ea ch impor tant mot i on or reso lut ion ( except 
informa l or par l i amentary mo t i ons ) sha l l  be pr esented in wr i t  by the 
of f erer at t he time the mo t ion is made , or he may be gr ante d the pr ivi­
l ege of  re duc ing such mot ion t o  wr i t ing and of  presen ting it  to the 
Secret ary of the Boa rd bef ore a d j ournment of t he mee t in g .  
SECTION 3 .  A RECORD VOTE OF THE BOARD OF TRUST EES s ha l l  be ma de upon a l l  
mot ions or r esolu tion s  presente d t o  the Boa r d  prov idi ng f or the appro­
pr i a t i on o r  expend iture of th e f unds  of the Un iver s ity ; or creat ing any 
f i nan c i a l  l i abil ity agains t it . A record vote sha l l be requ i r ed on a l l  
mot ions pr ov iding for any rev i s i on of the By-Laws , the a do p ti on o f  a new 
By-Law or the repe a l  of an ex i st By-Law ; and upon the demand of any 
Board membe r pr esen t  f or a recor d  v o t e  made bef ore the announcement of 
a vo te otherwi se ta ken . 
SECTION 4 .  IF AT ANY T IME THE PRES I DENT of the U n iv e rs ity  or any p er s on 
or per s on s  c onne cted w ith the U n iv e rs i ty havi ng the power to  make 
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a p po intment to , or a cont r a c t  of emp l oyment f or ,  a pos it io n  of tru s t  or 
prof i t  conne cted with the Univ ers i ty , contemp l a te s  the appo intment to , or 
the emp l oyment f or , such pos i ti on o f  a re l a t ive of  a Trus tee , he sha l l  
r eport s uch intent ion to the Boar d , or to the Execut ive Commit te e ,  s t at ing 
the po s i t i on to be f i l led or c ontra c t  to be ma de , the name of the pe r s on 
t o  b e  appo inted or emp l oyed , his  re l a t ionship t o  t he member or members of 
the Board an d th e qua l if ic a t ions of such per son f or the dut ie s t o  be p er ­
f orme d ; a n d  a l s o  whe ther or not the r e l a te d  member o f  the Board h a s  been 
a party t o  an eff or t t o  procure s uch appointment or emp l oyment . l O 
S ECT ION 5 .  AT ALL REGULAR MEETINGS of the Boa r d  of Tru s t ee s , and a t  
s pec ia l mee tings s o  f ar a s  the or der may b e  app l i cab l e , the f ol low ing 
ord er of bus iness  s ha l l  be observed unless s u s pe nde d by unanimous con­
s ent or by maj or ity vote of t he members pres ent : 
1 .  Rol l  c a l l . 
2 .  Administer ing of  oath t o  ne w  member s of the Board . 
3 .  Rea ding of th e minutes of the previous meet ing and act ion thereon . 
4 .  Rea di ng of the minutes  of  t he Exe cu t ive Committee  and a c t i on 
t her eon . 
5 .  E l ec t i on of of f icers . 
6 .  Repo r t s  and recommendat ionf of the Pr e s i dent of the Univer s i ty . 
7 .  Report of t re Trea surer . 
8 .  Repor t s  of the s t andin g  committ ees . 
9 .  Report s of s pec i a l  commi t tees . 
1 0 .  C ommun i c a t i ons , p e t i t ions and memor ia l s . 
1 1 . Unf inis hed and m i s c e l l aneou s  bus ines s .  
1 2 .  New bus ines s .  
SECT I ON 6 .  AS A MATT ER OF POLI CY, the B oa r d  of Tru s tees i s  avers e  t o  t he 
grant of honor ary degrees by the Univ er s i t y ; however , in except iona l 
c a s es and f or s pe c i a l  reas ons t he Boar d may grant su ch degree s . 
SECT ION 7 .  OFF ICERS , FACULT Y  AND STAFF MEMBERS , s t udent s ,  emp l oyees , 
a l umni a nd al l others who f ee l  tha t  they may h ave a gr i evance aga ins t 
th e Univer s i ty sha l l  have the r i gh t  of appe a l  through the appropr ia t e  
Chancel lor a n d  th e Pre s i dent to  the Board of Tru s t ee s . 
l OTenn . Code , s ec . 49 - 3 30 8 . 
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S ECTION 8 .  A MOT ION T O  RECONSIDER shal l be made b y  a member who voted f or 
the mot i on and mu st be made a t  th e same me et ing . 
ARTICLE VI 
S ECT I ON 1 .  THESE BY-LAWS SHALL BE EFFECTIVE UPON ADO PTION AND S HALL SUPER­
S EDE the By-Laws adopted by the Boa r d  of Tru stees on F ebruary 2 4 ,  1 9 5 8 ,  and 
a l l  other By-Laws thereaf ter ado pted by the Boar d .  
S ECTION 2 .  THESE BY-LAWS MAY B E  CHANGED by amendment , by a dopt i on of a new 
By-Law or by repeal  of an ex i s t in g  By-Law at  any regul a r  mee t ing of  the 
Board of Tru s t ee s , or at  a s pecia l mee t ing cal le d  f or that pur po s e , by a 
ma j o r it y  vote of r ec ord o f  the ent ire membership of  t he Boar d as  c ons t i ­
tuted by l aw a t  the t ime , provided tha t a copy of th e amendment o r  new 
By-Law to be o f f e r ed or not a t i on of the By-Law to be repe a l ed s ha l l be 
f urni s he d  e a ch Bo ard member in wr it ing at lea s t  f ive ( 5 )  days in a dvance 
of the mee t ing . 
FROM : 
APPENDIX D 
MEMORANDUM TO THE ADVISORY COUNCIL TO THE SENATE CHAIRMAN 
JANUARY 2 0 , 1 9 7 0  
Subcommittee on Un iver s ity Governance ; T .  G .  Car l ey ,  J .  D .  Jones , 
A .  H .  Kea l ly , C .  E .  P a t t er s on , Jr . ,  J .  w .  Pr ados , G .  A .  Wagoner , 
L .  S i lverman , Cha irman 
SUBJECT : Propos a l  for  Mor e Ef f ective F a cu l t y  Par t ic ipa t ion in the 
Governance of The Univers ity of  Tenne s s ee ,  Knoxvi l l e  
The a t t a ched documen t s  ar e the r e s u l t  of extens ive su bcommittee del ibera­
t ions a imed in dev e l o p ing mo re ef f e c t ive pr ocedures f or invo lvement of  the 
f a cu l ty in the governance of The Univers ity of Tennes s e e , Knoxv i l l e .  These  
de l iberat ions have inc luded extens ive d i s cus s ions  and examinat ions of  plans  
of  a c a demic governance in  ef f ec t  in  a number of  ot her ins t itut ions . F r om 
these discus s ions the f o l l ow ing ma j or t hought s emer ged a s  a consensus of 
the subcommi t tee members : 
1 .  The l ega l author ity f or the governan ce of The Un ivers ity of 
Tenne s s e e  is ves ted in the Board of Trus tee s . The Board 
de l egates a por t i on of it s powers to the Pr e s i dent of the 
Univer s i ty ,  who in tu rn de l e ga te s powers  for the cont rol  of 
the Knoxvi l le c ampu s  to  the Chancel lor of The Un iv ers ity of 
Tenne s see , Knoxv i l l e . 
2 .  The smooth and ef f ec t ive f unc t ioning of a pr esent- day univer­
s ity requ ires  tha t f a c ul ty and s tud ents be  de l e gated a degree 
of pol icy c ontro l in c er t a in areas  of c los e c oncern to them 
and in wh ich they pos s es s s pe c ial competenc e . The s i ze of 
The Univer s ity of Tenne s s ee r equir es tha t t he s e  powers be 
exer c i s e d  through e l e c ted re pres enta t ive bodie s .  
3 .  The are as of pr imary student and f a culty concern and com­
petence are  s uf f i c i ent ly di s t inct to demand s ep a r a t e  f a cul ty 
and s tudent govern ing or gan izations . 
4 .  At the s ame t ime , mechanisms for ef f e c t ive and f r equent 
communica t ion between f a cul ty , s t udent , and a dminis tra t ive 
po l i cy-mak ing ( and pol icy imp lement ing ) groups mus t  be 
prov ided . 
Ac cord ingl y ,  the f o l l owing change s in the s tructure of aca demic gov ernance 
of The University  of Tennes s ee ,  Knoxvil le , are recommended ; 
1 .  That the pres ent U n ivers ity Sena te be reorganized a s  the 
F a cul ty S enate ; an d tha t the number of a dm in i stra t ive of f i cer s 
in t he Senate b e  r educe d , r e t a ining only thos e who are mos t 
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c l o s e l y  assoc ia t ed wi t h  the under gradua te an d gra duate educ a­
t iona l programs of  The Un iver s ity of  Tenne s s ee , Knoxv i l l e . 
2 . That the powers of the F a c ul ty Sena t e  be mor e c l ear ly def ined 
and ext ended to cover a l l  areas of  pr imary a c ademic c oncern 
t o  t he f a cu l ty . 
3 .  Tha t the present Student Gove rnment As s o c i a t ion reorgani z e  
i t s e l f  into a Student S en a t e  wh ich wil l be mor e ne arly 
r epresenta t ive of  a l l  c l a s ses of  s t u den ts w i th in the Univer ­
s ity . 
4 .  Tha t t he S tudent S ena te be de l ega ted power s f or s i gni f i c ant 
pol icy contr ol  in areas of pr imary inte r e s t  to the s t udent 
memb er s of  the a c ademic commun ity . 
5 .  Tha t a Un iver s ity Counc i l  con s i s t ing of e l e c t e d  r e presenta­
t ive s of the F a cu l ty S ena te and Student S en a t e , together 
with member s  of the c en t r a l  c ampus admin i s t r a tion , be 
es t ab l i shed t o  c onf er on a f r equent and cont inuing bas i s  
with the Chancel l or , t o  ma ke recommenda t ions t o  the Chancel l or ,  
F acu l t y Sen a t e  and S tudent Senat e  concerning any ques t ion of 
Unive r s ity po l icy , any a s pect  of governing t he Univ er s it y , 
and any genera l  i ssue r e l a t ing t o  the wel f ar e  of  the Univer ­
s ity . 
These organ i za t iona l recommenda t i ons are de t a i l e d  in the a t t a chments pr e ­
s ent e d  herewi th . Thes e are : 
1 .  An organ i z at io na l  ch ar t  s howing the r e l a t i on s h i p  between the 
var i ous govern ing bod ie s  of  the U n ive r s ity an d indi cat ing 
areas of pr imary concern for e ach . 
2 .  A pro pos ed resolut ion f or act i on by t h e  B oa rd of Trus tees  
e s t a b l i sh ing a F a cu l ty S ena t e . 
3 .  A proposed res o lut i on f or a c t ion by t he Board of  Trus t ee s  
e s t a b l i s h ing a Un ivers i t y  Count i l . 
4 .  A propos ed set of  by- l aws f or the F a cu l ty Sena t e  of Th e 
Un iver s i ty of Tennes s e e , Knoxvi l l e . 
No a t tempt has been ma de t o  spec if y  t he det a i l s  of organ i z a t i on of the 
S tudent Sena t e ; thos e power s shown on th e orga niz a t i onal ch art a s  be ing 
dele ga t e d  to the Student S enate  wer e not cons i dere d in det a i l  by t h i s  S ub­
comm i t tee , and shou l d  be  v i ewed on l y  a s  very tentat ive recommend a t ions . 
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WHEREAS , t he Trus t e es . of The University of Tenne s s ee a t  their 
annua l mee ti ng in Augus t , 1949 , a dopted a resolut ion creat ing the Univer ­
s i ty Senat e ;  and 
WHEREAS , The Univers i ty of Tenne s s ee h as comp l ete d a reorgan i z a t i on 
wher eby i t  has  become a sys t ems comp l ex con s i s t ing of s ever a l  univers it ies ; 
and 
WHEREAS ,  The Un iver s i ty of Tenne s see has , by vir tue of s a id reorgan­
izat ion and unpr ecedented gr owth , be come a Un iver s ity f amily of so me 35 , 0 0 0  
s tudent s and 2 , 000  f acu l ty ; and 
WHEREAS , the or igina l res olut i on cr eat ing the U n ivers i ty S enate 
cont emp l a ted one organiz a t i on wit h f unct ions which may have been appro­
pr ia t e  f or that t ime ; and 
WHEREAS , the c hanged phys i ca l , inte l lectua l , an d educ a t ional c l i ­
ma t e  of today demand s dif f eren t ly cons t i tut e d  arrangement t o  f unct ion 
ef f e c t ively ; 
NOW , THEREFORE , the Trus tees of The Unive r s i ty of Tennessee in a 
regu l arly convened mee ting do f orma l ly a dopt the f o l l owing resolu t i on t o  
ef f e c tua t e  the governance of The Univers ity o f  Tenne s s ee , Knoxv i l l e ; 
BE IT RESOLVED that the resolution of the Bo ard of Tru s t e e s  of 
The Unive r s ity of Tenness ee a dopted at the annu a l  meet ing in Augu st , 
1 9 4 9 , es t a bl ishing the Un ivers ity Senate is re s c inded , eff e c t ive ________ __ 
BE IT FURTHER RES OLTED that in order to f a c i l it a te the govern­
ance of The Univ er s i ty of Tenne s s e e , Knoxv il l e ,  a F a cu l t y  S en a te be 
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organ ized f r om the f a cul ties  of the s ever a l  col l eges and div is ions of The 
Un iver s i ty of Tenne s s e e , Knoxv i l l e . 
The F acul ty Senate wi l l  be c ompos ed of cer t a in author i zed admin i s -
tr a t ive of f i cers of The Un ivers ity o f  Tennessee , Knoxvi l l e ,  and o f  e l e c t e d  
repr esentat ives f rom t h e  f a cul t ie s  o f  ea ch co l le ge o r  divis ion o f  The 
Univer s i ty of Tenne s see , Knoxv i l l e , in their propor t ion to  the t o t a l  f a culty  
of The Un ivers ity of T ennes s e e , Knoxv i l l e . In ot her wor ds , by the e l e c t ion 
pr o c e s s  in each col l ege or divis ion , the Univ er s ity F a cu l ty is reduced to  
a more ef f e c t ive , workable del ibe rat ive body . 
The a c tua l  method of a ppor t ioning repres ent a t ives among col leges 
and div i s ions and the rules govern ing their e l ec t ion sha l l  be de t ermined 
by the F a culty  S enat e , except f or the pur pose of the f ir s t  e l ect ion of the 
Faculty Senate when the elect ion rules w i l l  be de te rmined ,  f o r  tha t e l e c t ion 
only , by the Univer s i ty Senate wh i ch the F a cu l ty S enate  wi l l  subsequent ly 
repl ace . 
S a id F a cu l ty S ena t e  is author ized , in cons u l t a t ion with the Chan-
c e l l ar of The Un iver s ity of Tennes see , Knoxv i l l e , and the a c ademic of f icers 
th ereof , t o  enact  regu l ati on s  c oncern ing : 
1 .  The educ a t i on a l  pol icy of the Un iver s i t y .  
2 .  Po l ic ies regar d ing r equiremen t s  f or admi s s i on ,  retent ion , 
readm is s ion ,  gra dua t i on , an d honors . 
3 .  Po l ic i es for the a pprov a l  of candid ates  f or degree s . 
4 .  Criter ia f or f a cu l ty appoin tment , promot ions , t enure , and 
retiremen t . 
5 .  Criter i a  f or t he s e l e c t i on of the Chance l l or ,  Vice -Chance l l or , 
and other c ampu s adminis t ra t ive of f icers . 
6 .  Cr it er ia , in c onjunct ion with other Univ er s ity Senates or 
corres pond ing bod i e s  of the o ther c ampuses  of The Univ er s ity 
of Tenne s s ee , f o r  the s e l ecti on of the Pre s i dent , and other 
sys t em execut iv e of f icers . 
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7 .  Ath l e t ics  pol i c i es . 
S a i d  F a culty S ena te may a l s o  make recommen dat ion s  on any matter 
wh ich in it s opinion i s  of concern to The Univer s i ty of Tenne s s ee , Knox-
vi l l e ,  or The Un iver s i ty of Tenne s s ee . Such r ecommenda t i on s  may concern , 
but are not l imit ed t o :  
1 .  Pol i c i e s  f or t he r egu l a t ion of s tuden t c onduct , hous ing ,  and 
a c t ivit ies . 
2 .  Pr ior it ies f or the Un iver s i ty budget . 
3 .  Pr iorit ies for the Univer s ity deve l opment p l an .  
4 .  The ge ner a l  de s ign c ha r a c ter i s t ics of Un iver s ity bu i l d ings 
an d th e gener al  l ay-out of the Un iver s i ty c ampu s . 
5 .  Any other mat ter concerning the gener a l  we lf are of the 
Un iversi ty f a cul ty . 
The F a cul ty S enate is hereby author ized to determ ine its  own organ i-
z a t ion and consti tut ion an d to  adopt its  own by- l a ws and rules of  procedure 
to f a c i l i t a te i t s  perf ormance of the f unct ion s  he reby a uthor ized . 
PROPOSED RESOLUT ION FOR ESTABLISHING A UNIVERS ITY COUNCIL 
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WHEREAS the changed phys ical , in tel lectua l ,  and e duc a t ion a l  c l imat e  
o f  today demands tha t the governing arr angemen t s  of  The Un iver s ity of 
Tenn e s s e e , Knoxv i l l e ,  be d if f ere nt ly c onsti tuted to f unct ion e f f e c t ively ; 
and 
WHEREAS the Board of Trustees a t  th eir meeting of 
authorized  a F a cu lty S enate to ef f e ctuate the governance  of The Un iver s ity 
of T enne s s ee , Knoxvi l l e ;  and 
WHEREAS it  is vit a l  f or the genera l we lf are of the Un iver s i ty that 
c l oser co l l a bora t i on and more ef f e c t ive commun icat ions be es tabl i shed 
among the var iou s components of th e Un iver s ity , and e s pec i a l l y  among the 
a dmin i s t r a t ive of f icers , the Un iver s i ty f a cul ty , and the s tudent body ; 
BE IT THEREFORE r e s o lved that  a Un iver s i ty Coun c i l  be created f or 
The Univer s ity of Tenne s s ee , Knoxv i l l e . 
The Univers ity Coun c i l  sh a l l  c ons is t of the Chance l l or of The 
Un ivers i ty of Tenne s s ee , Knoxvil l e , the Vi ce -Chance l lors , three member s 
e l ected annua l ly f rom the F a culty Senate , plus the Cha irman e l ec t e d  
annua l l y b y  the S enat e , a n d  three member s e l ected  annua l ly f r om the 
S tudent S enate , plus the Pre s i den t of the S tu den t Senate e l ec ted annu a l l y  
b y  the S tudent Body . 
The Univers ity Counc i l  s ha l l  consider an d inve s t igate any que s t ion 
of U niver s i ty pol icy , any a s pe c t  of the governing of the Un iver s i ty ,  and 
any gener a l  is sue r e l ated to the we lf are of the Univers ity . I t  s ha l l  make 
r ecommenda t i ons r egarding any such mat t ers to  the appr opr iate  de c is ion­
ma king bod ies of the Univ e r s ity or  to the appr opr i ate of f icers of  the 
Univer s ity . 
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The Univers ity Counc i l  sha l l  over see the mak ing and the applying of 
a l l  ru l es r egarding the con duct of  res ident member s of the Un iver s ity 
Community , whether such rul e s  sha l l  h ave been made by r epr es enta t ive 
bo dies  with in t he Un iver s ity commun ity , or by the off icer s of  the U n iver ­
s i ty . Such over s i ght sha l l  be exer c i sed f or the purpose of in sur ing tha t 
such rules  protect the r ights of indiv idua ls and the l egit ima t e  int er e s t s  
o f  t h e  Un ivers ity , and tha t they a r e  cl ear in mean ing , f a ir , enf or ceabl e ,  
and in c onf ormity wit h  the l aw and the Consti tut ion of the Un ited S t a t e s  
a n d  t h e  S t a t e  o f  Tenne s s ee . 
The U niver s ity Counc i l  wi l l  regularly  report to  the F a cul ty Senate  
and t o  the  S t udent S enate , e ither through tho s e  member s of  the  Coun c i l  who 
are membe r s  of the F a culty S en a t e  and the S tudent S en a t e  or thr ough a 
j o int mee t ing wh i ch wi l l  be held  at  l e a s t  once a yea r or upon pet it ion 
to  the Chanc e l lor on the par t  of a ma jor ity of e i ther the F a cu l ty Senate 
or the S tudent S en at e . 
The Chance l lo r  ( or h i s  des i gnat e )  sha l l  a c t  as  cha irman of the 
Univers ity Counc il . The Un iver s ity Counc i l  s ha l l  hold mee t ings a t  l ea s t  
onc e each month , or more of t en at  the r eque s t  o f  t h e  Chancel l or or o f  any 
two f a cu l ty o r  s tu dent mem ber s  of t he Coun c i l . 
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S ec t i on 1 .  The F a culty  S enat e of The Un ivers i ty of Tenne s see , 
Knox v il l e ,  sha l l  have those power and dut ies wh i ch have been , a nd wh i ch 
may be , delegated to  it by the Tru s tees of The Un ivers ity of Tenne s s e e 
and by the F aculty of The Un ive rs ity of Tennes see , Knoxv i l l e . 
S e c t i on 2 .  Reports . All  a c t ions by the F a cu lty Senate  sha l l  be 
rep or t ed to th e F a cu l ty ( 1 )  through d is tr ibution of the minutes of each 
S enate meet ing , and ( 2 )  upon r e quest  at  any s pe c i a l  meeti ng of the F a cu l ty . 
Such act ion s ha l l  b e  subject to revis ion or a lt e r a t i on by the F a cu l ty ; 
provi de d tha t ,  no r ights or a cts of th ird par t ie s  shal l be aff ected by 
suc h  revisi on or a l t erat ion . 
ART ICLE I I  
FACULTY SENATE ORGANIZATI ON 
Sect i on 1 .  Member s , Number , C l a s s if i ca t ion , an d Terms of Of f ice . 
The member ship  of the F a culty S en at e  is divide d into two c la s s e s - -ex­
off i c io member s and elected member s .  
Ex-Of f i c i o  Member s .  The ex-of f ic io member s of the F a cul ty S enate  
sha l l  be : ( 1 )  the  Chance l lor , ( 2 )  each Vice  Chanc e l lor , and ( 3 )  the  Deans 
of each a c ademic un it c onc erne d with s tudent ins truc t ion . T he thir d  
category inc l udes t he Dea ns of Agr icu l t ur e ,  Ar chitectur e ,  Bu sine s s  
Admin is trat ion , Communica t ion s ,  E duc a t i on , Engineer ing , Home Economic s ,  
Law , Lib er a l  Arts , and Univers ity Extension . 
E l e c t ed Members . El ec ted membe rs of the F a cu l ty Sen a t e  sha l l  be 
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cho sen f rom thos e member s of the F a cul ty mee t the f o l l owing cr iter i a : 
( 1 )  f u l l - t ime a ppointment with the r ank , or equiva l ent r a nk , of as s is tant  
prof es sor or h i gher ; and  ( 2 )  academic dut ies cons i s t ing of  at  l ea s t  ha l f ­
t ime t e a ch in g ,  res earch , and/or depar tmenta l  admin i str a t i on , a t  t he t ime 
of e l ect i on . The f a cu l ty of each Co l l ege or D iv is ion of The Univers ity 
of Tenn es s ee , c ons is t ing of f ul l - t ime f aculty with the r ank , or equival ent 
r ank , of  ins truc tor or h i gher , s ha l l e l ec t  i t s  r e pres entat ives t o  the S en ­
a t e  in May of e a c h  year . T h e  term of of f ice � to begin on the s e c ond 
Monday of the f ol l ow ing F a ll  Quar ter . Af t er comp l et i on of a f u l l  3-year 
term , or any par t i a l  t erm of more than one year , an e l ec ted member s ha l l  
b e  ine l igibl e f or a f u l l  year f or r e e l e c t ion . 
Elec t iv e  s e a t s  sha l l  be appor t ioned in May of each yea r  among 
the r e s pe c t ive Co l l eges and Divis i ons by the Secretary of the F a cu l ty 
S ena t e  on the ba s i s  of the f o l l owing f ormul a .  ( 1 )  There sha l l  be a 
minimum of one e l ected member f or each degree grant ing Co l l e ge ,  S cho o l , 
or Res ident C ente r w ith a ful l - t ime f a cu l ty of f i ve eng a ge d  in tea c h ing 
or r e sear ch and having the r a nk ,  or e quiva l en t rank , of a s s is tant pr o-
f es s or or h When a un it ha s a f acu l ty a s  def ined above of a t  le a s t  
f if teen , ther e sha l l  b e  thr e e  e l e c ted member s .  Above f if teen ful l - t ime 
f a cul ty , one e le cted member sha l l  be a dded f or e a c h  addit i ona l twenty 
unti l  t he repres ent a t ion f r om the uni t  rea ched twel ve ; ther e a f ter , one 
e l ec ted member s ha l l be a dded f or each addit ion a l thirty f a culty mem­
ber s . Only f u l l -t ime f a culty  member s  at a given l oc a t ion ( Knoxv i l l e ,  
or a s pe c if ic off - campus cent er ) w i l l  be counted in determ in ing a uni t ' s  
r epres enta t ion . ( 2 )  The above me thod of  det erm ining the number o f  r e pre­
s entat ives sha l l  a p p l y  to  the  s taf f s  of  ea ch off -c ampus C enter , Ins t itute , 
an d S chool report ing to  the Knoxv il l e  Campu s adm inis tr at ion .  ( 3 ) There 
sha l l  be one e l ected mem ber f rom the Agr icu l tural  Ex t ens ion S erv ice . 
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The r egu ill r term of of f ice f or elec ted membe r s  sh a l l b e  three year s . 
The init i a l  repr e s en t a t ives of co l l eges or divis ions having thr ee or more 
s e a t s  sha l l  be c l a s s i f ied in r e s pect  to the time f or whic h the y sha l l  
sever a l ly hold of f i ce , by d iv i d ing them into thr ee c l a s s es , each c l a s s  
cons i s ti ng of one -t hird of t he e l ected r epres entat ives of each Co l l ege 
or D ivi s i on .  The r epres ent ative s  o f  the f irs t c l a s s  sh a l l  be e lected 
f or a term of  one year . The  repr esen t a t ive s of  the  s e cond c l a s s  s ha l l  
be e l ected f or a term of two years ; the repr e s ent a t ives of t h e  t h ir d  c l a s s  
sha l l  b e  e l ec ted f or  a term o f  three years . Therea f te r , a t  each annu a l  
e l ec t i on the successor s  to  the r epresen t at ives who se te rms sha l l  expire 
in that ye a r sha l l  be e l e c ted to ho l d  off ice f or a t erm of three years , 
in or der that the term o f  of f i ce o f  one c l a s s  of repr e s entat ives sha l l 
exp ire in each yea r . 
In c a s e  of an incr e a s e  in the number of e l ec t ed representat ives 
author ized f or any Co l l ege or Divis ion by three or any mul t ip l e  of three , 
one- third of the addit iona l representa t ives prov ided f or sha l l  be e l e c te d  
f or t h e  t erm of one year , one-thir d f o r  the term of two ye ars , and one ­
third for  the term o f  thr ee ye ar s , i n  or der t h a t  ea ch c l as s of repr e s ent a ­
t ives sha l l  b e  increased equa l l y . Thereaf ter , a t  each annu a l  ele c t ion ,  
the succ e s s or to  the represen t a t ives wh ose terms expire t ha t  ye ar sha l l  
b e  e l ected t o  hold of f ice f or a t erm o f  three ye ars . 
In the even t one a dd it i ona l e le c ted repres enta t ive is author i zed 
f or any Co l l ege or Div is ion , this  r epr e s entat ive sha l l  be e l ecte d  f or a 
term o f  one ye a r ; a nd if two a ddi t iona l representa t ive s f or a Co l l ege or 
Divi s ion a r e  a u thor i zed at the s ame time , th e s e c ond sh a l l  be elec ted 
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f or a t erm of two year s .  
I n  t he event of a decrea s e  of the ba se of repr esent a t i on f or any 
C o ll ege or Divis i on , the dec r ea s e  in repres enta t i on sha l l  be ma de at the  
n ex t  exp i r a ti on of the term o f  an e l ected member . 
Sec t i on 2 . Vac ancies . In case of any �a c ancy in the F acul ty 
S enat e  of a ny e l ec t e d  represent a t ive thr ough dea th , res i gnat i on , promo­
t ion ( of a member t o  a pos i t ion wh ich wou l d  make h im an ex -of f ic i o  mem­
ber ) ,  or where a represent at i ve ceases to be a member of the f acul ty 
e l ec t ing h im or is a bs ent on l e ave f or at leas t one quar ter or i s  dis­
qua l i f ie d  f or other c aus es , the f a cu l ty of th e Col l e ge or D iv i s ion thus 
l o sing its re pre s ent a t ive sha l l  elect  a s ucce s s or t o  f il l  the unex p ire d 
term . I f , however , an e l ected  membe r of the F a cu l ty Sena t e  i s  to be he; 1 '  
absent f rom the Knoxvi l l e  c ampu s a t  the  t ime of the S enate  Mee t ing of 
the Summer Quar ter , the Dean or Director of that senator ' s  C o l l e ge or 
Divi s ion sha l l  a pp o i nt a subs t it ut e  f or such a bs entee f or t he s o l e  pur ­
po se of  repres ent ing the s a id Co l l ege o r  Divi s ion a t  the s a id Summer 
Qu arter mee t i n g , and suc h  a ppointment sha l l  be cer t if i ed to the Secretary 
of the F acu l t y  S ena t e . Such subst i t ut e ,  at the meet f or wh ic h he is  
a p po in t ed , sh a l l  have a l l  the p r iv idecg:es�; and power of the absentee  
member he rep l a ces . 
Sec t i on 3 .  Meeti ngs . The F acu l ty Sena t e  s h a l l  mee t on the s e cond 
Monday of e a ch qua r t er , or at the c a l l  of the Cha i rman of  the S enat e  or in 
h i s  absence t he Vice  Cha irman of the Senate on the ir own i n i t iat ive , or 
pursuant to a pet it i on s igned by 1 5  members of the Sena t e . Meet ings of t he 
S enat e s hal l be c onduc ted a ccord ing t o  Rober t ' s  Ru les of Or der un l es s  
o therwise  pr ovided f or i n  t hese By - laws . 
Sect ion 4 .  Quorum . A ma j or of the member s sha l l cons ti tute a 
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quorum f or the tr ans a c t ion of bus ines s .  The aff irma t ive vote of the ma j or-
ity of tho s e  member s present sha l l be ne ces sary f or the pas s�ge of any 
resolu t ion or mot i on ,  un l e s s  otherwi se s t a t e d  in the s e  By- laws . 
S ection 5 .  Vot ing . Vot i ng sha l l  be by voice or s how of ha nds 
unles s , in part icul ar inst ance s ,  the ma j or i ty pres ent de s ire a s ecret 
ba l l o t . All e l ect ions sha l l  be conduc ted by secret ba l l ot . 
A mo t ion to  t a ble a mot i on sha l l  not cut of f deba t e  on the origina l 
mot�on unt i l : ( 1 )  oppor tunity has be en g iven f or a t  l ea s t  one person be-
s i des the mover of the mo t ion to s peak in f avor of , and two pers ons aga ins t 
the or igina l mot i on ;  and ( 2 )  it sha l l  ha ve been indicated  by a s t anding 
vo t e  that 2/3 of the members pres ent and vot ing f avor the mot ion to t a b l e . 
S ect ion 6 .  Order of Bus ines s .  At the me e t ing s of the F aculty 
S�na t e  the Order of Bus iness �ha l l  be  as  f ol l ows : 
a .  The meet ing sha l l  be ca l l ed t o  or der by the Cha irma n .  
b .  Pr ev ious l y  d i s t r ibut ed minutes of the l a s t  meet ing sha l l 
be ap prove d or amended . 
c .  Unf inished bus ines s . 
d .  Repor t of S pe c i a l  Commi t t ee s . 
e .  Repor t of S tan ding Commi t tees . 
f .  New bus ine ss . 
g .  Adj ournment . 
Sect ion 7 .  E l e ct ion of Commi t tee on C ommi ttees . The Exe cut ive 
Commi t t ee of the F a cu l ty S enate s h a l l  nomina te two S enate members f rom 
each col l ege t o  be pl aced on a ba l l o t  f o r  e l e c t ion at the r e gul ar me e t ing 
of t he S enate  in the F a l l Qu arter . Addit ional  nomina t ions may be ma de 
f r om the f l oor . E a ch S enat e  member may vote f or one nominee from each 
c o l l e ge . The nominee with the h igh es t  number of votes in e a ch col l ege 
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sha l l  b e  the e l e c t ed members o f  the Committee on Commi t tees . The cha irman 
of the commi t te e  s ha l l  be the Cha irman of the F a cu l ty S en ate , a nd the 
Pres id en t of the S tuden t Government As so c i at i on sha l l  s e rve ex -of f i c io . 
S ec t ion 8 .  E l ecti on Commi t te es . At its  r e gula r me et ing in th e 
Winter Qua rter  in e a ch yea r ,  the F a cu l t y S enat e  s h a l l  e l e c t  the member s of  
a l l  c omm i t t ees  exc e p t  the Comm i t t e e  on Committees . Recommenda t i on s  f or 
comm i t t ees  s h a l l be ma de by the Committee on Comm i t tees , a s  s pe c i f i e d  be l ow 
under Art i c l e  I II , S ect i on 1 .  
S ec t i on 9 .  E l ect ion of Cha i rman , Vice Chairman , S ec r etary , and 
Univer s ity Counc i l ruors . At i t s  regu l ar mee t  in t h e  F a l l  Qua r te r  o f  each 
year the F a cu lt y  S ena te sha l l  e l e ct a Cha irman , Vic e Cha i rma n , S ec r etary , 
and t hree members of the Univers ity Counc i l , whose t erms of of f ic e  sha l l  be 
one ye ar to begin immed iate ly upon el e c t ion . 
ART ICLE I I I  
COMMITTEES 
Sect ion 1 .  Commi t t e e  on Comm i t tees . I t  s ha l l  be the duty of t he 
Committee on Comm i t t ees  to  make nomina t i ons to the F a c u l t y  Senate  of the  
membe r s h ip of  a l l  spe c ia l  a nd s t anding commi t te e s . The  Commit tee on  Com-
mittees s ha l l  r ender a r eport t o  the Senate at its  r e gu l ar mee t ing in the 
Wi n t er Quart er of e a ch yea r  and at s uch o th er t imes a s  may be requir ed . 
Sec t i on 2 .  St and ing and Specia l Commit tees . The C ommittees  of th e 
F a cu lty Sen a t e  are : 
a .  Academ ic Af f a ir s  Comm i t te e : Membership  sha l l  con s i s t of s even 
e le cted f aculty member s  and one s tudent de s i gna ted by the S tu ­
dent Gov ernment As soc ia t ion ; ex-of f i cio memb ers s ha l l  b e  the 
Vice Chan ce l l or f or Academic Af f a ir s , th e  As soc i a t e  Vi ce Chan­
c e l l o r  f or Ac adem i c  Af f a irs , the V i ce Chance l lor f or Gra dua t e  
Stu d i e s  and Resea r ch ,  t h e  Dean of  e a ch s chool a n d  c o l l ege , and 
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a s ecretary a ppointed by the cha irman . The cha irman sha l l  
be the Vice Chance l l or f or Academic  Af f a ir s  ( or his des ig ­
nat e ) . T h i s  commit tee s ha l l  concern itse l f  wi th curr icu l a  
ma t ters , with t he s tudy a nd e s t a b l i s hment o f  ins t i tut ional 
goa l s , with the development of new pr ograms , a nd wi th s t and­
ards  f or a dmi s s ion , reten t ion , and gradua t ion . 
b .  Committee on F a cul ty Af f a ir s : Members sha l l  c on s i s t  of s even 
e lected  members ; ex-of f ic io member s  shal l incl ude th e Vice 
Chance l l or f or Academic Af f a ir s , the Dire c tor of  F inance , 
and t he deans of two of  the col l eges on a r o t a t ing bas is 
every two year s . Thi s commi ttee  sha l l  a dv is e  and be c on­
sulte d in the deve l opment of cr iter ia an d pr oce dur es f or 
a ppointment , promot ion , the gr ant ing of t en ur e , and d i s ­
charge f or cause ; it  sha l l  make re commendat ions with r e s pe c t  
to  p o l i c i es o n  retiremen t , l eave , f acul ty w e l f ar e ,  and 
f r inge benef i t s . The cha irman sha l l  be a f a cu l ty member . 
c .  The S tudent Af f a ir s Commit t e e :  Members h i p  sh a l l  cons i s t  of 
seven e l ected members and three s tu dents e l ec t e d  by the 
S tudent Government Associati on ;  ex -of f ic i o  membe r s  sha l l  
include the Pr e s ident of the S tuden t Government Assoc i a t ion , 
the Vice Chancel lor f or Student Aff a irs , the Dean of Men , 
and the Dean of Women . The cha irman sha l l  be a member of 
the F acu l ty S ena t e . Th is commit tee sha l l  a dv i se and make 
recommendatio n s  on s tuden t l if e , r i ght s ,  p r iv i l eges , and 
r es pon s ibi l it ie s ; and on d i s c ip l inary ma t t er s , s tu dent 
government , and organiz a t i ons . 
d .  The Execut ive Committee of  the F aculty S en a te : Membe r s h i p  
s h a l l  con s is t  o f  f iv e  e lected member s  o f  the S ena t e , e l ec t ed 
to one year term s ; ex-of f ic io members s ha l l  be the Vice 
Chance l lo r  for Ac ademic  Af f a ir s ,  the Secretary of the 
F a cul ty S enat e , and the thr ee Univ er s i ty Counc i l lors 
e l ected  by the Sena t e . The cha i rman shal l be the pre s i d­
ing o f f icer of t h e  F acu l ty Senate . This committee  sha l l  
arrange the agenda f or e ach Senat e  me et i ng and r e pres ent 
the F acu lty S enate on an emergency and int e r im bas i s  t o  
the Ch ancel l or , c and with the Chance l lo r  t b  the Pre s ident 
and to the Boar d of Tru stee s . 
When a dminis trat ive appo intment s are t o  be f i l l e d  and wher e 
it  is appr opr ia t e  for f a cu l ty to be of  a s s is t ance in the 
recru itment and s cr een ing of  c andida t e s , th e Exe cut iv e  Com­
mit te e  s ha l l  a s s i st in the select ion of the f a cu l ty member s  
o f  s uch commi t t ee s  a n d  l end it s coun s e l  t o  the deve l opment 
of procedur es f o r  recruitmen t a nd screen in g . 
c .  Educ a t i on a l  F ac i l it ie s  Commit tee : Membe rs h i p  s ha l l  c on s i s t  
of s even elected member s who shal l s erYe f or a t hree year 
t erm ; ex-of f ic i o  member s  s h a l l  be the V i c e  Chance l lor for  
Academic  Af f a i r s  ( or h is des igna t e ) , the  Pre s ident of  the 
S tudent Gove rnment As soc iat i on ( or his des ignate ) ,  the Dean 
of the S chool of Ar chi tecture , th e Direc tor of F inance , and 
the Di rector of the Phy s i c a l  P l an t . This commi ttee wil l 
a dvise  the Adminis trat i on on bui l d in g  pr ior iti e s , s i t ing 
and des ign of new s tructur e s , r enova t ion of ex is t ing s t ruc ­
turffi , and wi l l  h e l p  in the nomina ti on of f a cul ty pro gr am 
committees  f or new s truc ture s . 
E .  The Devel opment and Alumn i Re l a t i ons Commi t t ee : Member s h i p  
sh a l l  c ons i s t  of seven e l ec ted member s ;  ex-of f ic i o  member s 
sha l l  include th e Director of Pub l i c  Re l a t i ons ( or his 
des i gna t e ) , t he Pres ident of The Univer si ty of Tenne s s e e  
Alumni As socia t i on ,  th e Pres iden t o f  t h e  S tuden t Gover nment 
Assoc i a t ion ( or h is des ignate ) ,  and the Vice Cha nc e l l or f or 
Aca demic Aff a ir s ; the r e s pon s i b i l it ies of this  committee 
sha l l  inc lude adv i ce and consultat ion with Univers ity of f i ­
c i a l s  on a lumn i programs and a lumni r e l a t ions . 
g .  The Athle t i c s  Committ ee : Member s h i p  s ha l l  cons i st of s even 
e l ec ted f a cu l ty member s ;  ex-off i c i o  members sha l l  inc lude 
the Vi ce Cha nc el l or f o r  Academic A f f a i r s , the Athlet ic 
Director , the Dire c t or d the S chool of Heal th , Phys ica l 
Educat ion , and Recre a t ion ( or h i s  de s i gna t e ) , and the 
Pr e s id ent of the Student Government Associat i on ( or h i s  
des i gnate ) .  Th i s  c ommi t t ee sha l l  concern it s e l f  with 
intramural  a th l et ics a s  wel l a s  int er co l l eg i at e  athl e t i c s  
pr ogr ams . 
h .  S uch oth er commi t t ees , s ta nd ing a nd s p e c ia l , as  may be 
es tabl ished from t ime to t ime . The members of a l l  com­
mi t t ees s hal l hold of f i ce f o r  one year f r om time of t heir  
e l ec t i on ,  unl ess otherwi s e  s pe c if i ed . 
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Memte r shi p on. the s e  commit tee� may in c l ude f aculty , s tudent s ,  
and s taf [ other tha n Sena tors ; the Chance l l or of The Univer­
sity  of Tenne s s e e , Knoxv i l l e , is  a member ex-off icio of  a l l 
s t anding commi tt ees . 
S ecti on 3 .  In th e event of a va cancy in the member ship  of t he 
Committee on Commi t tees or d any commi t t ee , the F a cul ty S enate  s ha l l 
f i l l  s uch vac ancy by an e l e c t ion a t  it s next regu l ar meet ing . The new 
member s sha l l  be el ecte d  f or the unexpire d  portion of the t erm v a c a t ed . 
ART ICLE IV 
OFF IC ERS 
Sect ion 1 .  The Cha irman . The Cha irman sha l l  pr e s i de at a l l  
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meet ings o f  th e F a cu l ty Senat e ,  wher e he s ha l l  be bound by t he By - l aws 
and He shal l r epre s ent the F a cu lty on the 
Univer s i ty Coun c i l  and on a l l o c c a s ions be cons idered the ch ief s pok e s -
man of  t h e  F acul ty S enate and th e Un iv er s ity F a cu l ty . 
S ec t i on 2 .  The Vice Cha irman . 
--- --· -- --�---- The Vice Cha i rman of  the F a cu l t y  
S ena t e  s h al l a ct as  Cha irman of t h e  F acul ty S en ate i n  t h e absence o f  the 
Cha irman . In the ev ent of  the dea th or res i gna t ion of t h e  Cha irman , he 
s ha l l  beco me Cha irman f or the dur a t i on of th e pre s ent t erm . I n  h i s  
a bs ence , o r  in the event o f  h i s  dea th o r  r es igna t i on ,  t he S enate sha l l  
e l ec t  a Cha i rman pro t empore . 
Sect ion 3 .  The S e cre t ary . The Secretary of the F a cu l ty S enate  
sha l l  k ee p  the minutes  of a l l  a c t i on ta ken by the Senate  ( ther e w i l l b e  
no ver b a t im recor ding of  r ema rks or d is cuss i on , a n d  prof e s s iona l t i t le s  
wil l  not b e  recorde d ) ; h e  wil l s end cop ies o f  the minutes t o  a l l  members 
of the F a cu l t y ,  inc lud ing instructors , immedi a t ely  af ter ea c h  mee t in g ; 
he wi l l  send to a l l  Sena t e  members a dvanc e not ice of the ti me and p l a c e  
o f  a l l  meet , t ogether with an agenda ; and he s ha l l  make s pe c i a l  
r eport s  a s  r e quested by The Univer s it y  o f  Tenne s s ee F acul ty , pur s uant 
to Art i c l e  I ,  S e ct ion 2 ,  of these  By -Laws . 
S ect ion 4 .  Represen t a t ion the Univer s i ty Counc i l . Ther e s ha l l  
be three r epres ent at iv es e lec ted f r om the F a culty  S ena t e  t o  s erve wi th 
the Cha irman of th e F a cu l ty S enate on the Univer s i ty, Counc i l  a s  s pokesman 
f or the F a culty S enate a nd the Un iver s i ty F a cu l ty on a l l  ma t ters th a t  
come bef ore the Unive r s ity Counc i l , and t o  commun i cate t o  the F a cu l ty 
S ena t e  a l l  a c t ions of the Univers Counc il . 
ART ICLE V 
AMENDMENTS 
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The F aculty S ena t e  sh a l l  h ave the powe r to mak e , amend and repeal  
the  By-Laws by a vot e of  two-th i rds ma j or ity of tho s e  membe r s  present  a t  
any r egul ar o r  s pec i a l  meet ing of t he Sen ate . 
A PPEN D I X  E 
. 
,....; 
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W i l l i am Os car Oake s , born J anu ary 29 , 1 9 2 6 , in Johnson C i ty , 
Tennes s ee , moved to Knoxv il l e , T enne s s ee , at age s ix and comp l et e d  
gr a de s  1 - 1 2 i n  Knoxv i l l e  C i ty S choo l s . He gr a du a t e d  f r om Th e Un iver­
s i ty of Tenne s s ee in December 1 9 49 , a f t er s ervice in Wor l d  Wa r I I . A 
t our in Korea interrupted h i s  s tudies , bu t he rece ived h i s  Mas ter ' s  
degr ee f r om the Univers i ty of London in 1 9 5 2 .  Par t of the s tudies f or 
this  degree were compl ete d a t  the Sor bonne in Par i s  and the Univer s ity 
of V ienna . S ince then he has s erve d as an editor with a pub l is hing 
hou s e , wr it ten shor t s tories  and ess ays , and was f o r  n ine yea r s  an 
in sur ance a d j u s ter . Dur ing the a c adem i c  yea r 1 9 6 2- 6 3 he t aught a t  
t h e  Un ivers i ty of  Hawa i i , and f r om 1 9 6 3�67  he t aught a t  t h e  Univer ­
s i ty of C a l if orni a ,  Berke l ey , and a t  Drew School in San F r anc i s c o . 
He wa s an ins t ru ctor in Engl ish a t  Berke l ey and Head o f  t h e  Humanit i es 
Depar tment a t  Drew S chool . 
He r eturned t o  Knoxv i l l e  in 1 9 6 7  and taught f or three s em e s ters 
at  Ru l e  H igh S chool wh ile  ta king co ur s e s  at  The Univer s ity of Tenne s s ee 
1n the even ing . He became a f u l l - t ime s tudent a t  the Unive rs ity in 
June 1 9 6 8 , and began work towar d h i s  do ctor a te in E duca t iona l Admin i s ­
trat ion and Supervi s ion . H e  wi l l  receive his  Ed . D .  i n  Edu c a t ion a l  
Admin i s t r a t ion a n d  Superv i s i on i n  December 1 9 7 0 . H i s  col l a tera l are a s  
are Pub l i c  Adm ini stra t i on a n d  Ph i l os ophy . T h e  d i s s e r t a t i on i s  ent i t l e d , 
"An Or gan i z a t ion Mo de l f or The Univ er s ity of Tenne s see S y s t ems Admin i s ­
trat ion . "  
On Ju ly 1 5 ,  1 9 6 9 , Wil l i am Oakes wa s em pl oyed a s  Adm in i s tr a t ive 
Ass i s t ant to the V i ce Pre s ident f or I ns t itu t i on a l  Res ear ch and Execut ive 
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As s i s ta nt t o  t he Pre s ident of The Univers i ty of Tennes s ee . On J u l y  1 ,  
1 9 7 0 ,  the V i ce Pre s id ent f or Insti tut i ona l Research became the V i c e  
Pres i dent f or D eve lopmen t  a n d  Admin i s t ra t ion .  Oake s went w i th h im a s  
Adm in i st r a t ive As s i s t ant , with re s pon s i b i l ity f or coord inat ing S tudent 
Af f a ir s  w it h in the sys t em a s  we l l  a s  t he ot her a dmini s tra t iv e  dut i es 
commen sur a t e  wi th the new r o l e  of the Vice  Pr e s id ent . 
Oakes i s  ma rried  and ha s two daughters . 
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